Welleby Elementary School
School Advisory Committee
March 24, 2026

Minutes
I. Roll Call to Establish Quorum
Take roll and established quorum.

ll. Welcome and Introductions — Approved
Minutes

lll. Attendance

IV. Review of February Meeting Minutes

V. Parental Involvement Input from Parents
e Brainstorming parent activities that will support
academic needs. Parent resources and
technology programs.

VI. Title | Addendum Input from Parents

e This Addendum is part of the School
Improvement Plan.

e Our administration is looking for “high quality”
teachers to work here at Welleby.

e We use Title | funds to help staff additional
teachers here at Welleby.

e We have a Response to Intervention Program,
emotional support help, housing program,
professional development for teachers and these




are just some of the important items here at
Welleby.

VII. School/Parent Compact input from Parents

e We discussed the pros and cons of the
current School/Parent Compact and
brainstormed ideas from the parents and
staff members in attendance.

VIII. Parent and Family Engagement Plan Input
from Parents

e The parent survey gives us a lot of valuable
information about what the parents and families
are thinking.

e On most of the questions the school scored an
80% or above.

e We wanted to discuss and focus on the areas
that parents “disagreed” on or wanted more
information on.

e Welleby got a lot of positive feedback from the
parents for the most part.

IX. School Improvement Goals
e Discussed the current School improvement
Goals and discussed how they currently benefit
the students and staff.



e Brainstormed other possible School Improvement
Goals that could be added to help reinforce
student academic achievement.

e Talked about the pros and cons of specific
School Improvement Goals and their
effectiveness on maximizing student
achievement

X. SESIR Report
e There is nothing to report regarding the SESIR
Report currently.

Xl. Accountability Funds

e Welleby has about $12,045.90 in Accountability
Funds.

e The 4 Promethean Boards and 4 stands would
cost a total of approximately $10,372 and we
would have approximately $1,673 left over to
spend elsewhere.

4 Promethean Boards and 4 Stands to be
purchased with the Accountability Funds.

Meeting Adjourned



