Sea Castle Elementary
School Advisory Forum (SAF)
Meeting Agenda

October 1, 2025

1. Call Meeting To Order:
Welcome and Opening Remarks

2. New Business:

e Election of South Area Advisory Chair
e Review of Sea Castle Bylaws
e District website update
e BCPS Customer cares program
e Title 1 updates
3. Questions and comments

4. Adjournment

School Advisory Forum
* BCPS Board Mandated Policy 1.3
* Must be lead by a parent who does not work for the school

* Focus: everything not included in School Improvementn Plan(SIP); any concerns
parent want to bring up

» Coordinate Resources and support for the school.

% Membership shall be representative of the school community to include parents
or guardians of students enrolled in the school, students of the school, business
partners of the school, community members and business people.



