Sea Castle Elementary
School Advisory Forum (SAF)
Meeting Agenda

February 4, 2026
| Call to Order

Il. Welcome and Opening Remarks
lll. Approval of Minutes

IV. New Business
1. Food & Nutrition Department

2. Redefining Phase 2 - School - The 2025-2026 Redefining Our Schools process
formally concluded at the January 21, 2026, Regular School Board Meeting.
Superintendent Dr. Howard Hepburn presented 12 recommendations for approval.
After careful consideration of each item, the School Board voted to approve 11 of the
12 items, thereby establishing the school attendance areas and facility usage for the
2026-2027 school year.

3. Coordinated Health services - Hazel health

4. Federal Programs(Title 1) - Parent cooking - Thursday, February 12 at 7:00 pm

V. Questions and Comments

VI. Adjournment

m Superintendent’'s Recommendations

Consolidate Sunshine ES into Fairway ES and fransition the Sunshine ES campus for another District use - APPROVED

Consolidate Panther Run ES into Chapel Trail ES and Silver Palms ES and transition the Panther Run ES campus for

bitie< another District use - APPROVED

MAM-3 Consclidate Palm Cove ES into Pines Lakes ES and Lakeside ES and transition the Palm Cove ES campus for another
District use - APPROVED

MM-4 Consclidate Nerth Fork ES into Croissant Park ES, Dr. Martin Luther King, Jr. ES, Thurgood Marshall ES, and Walker ES and
transition the North Fork ES campus for another use - APPROVED

MM-5 Shift the portion of the Walter C. Young M3 boundary west of I-75 to Silver Trail MS, so that beginning in the 20246-27
school year students in this area will be assigned to Silver Trail MS - APPROVED

M M4 Consolidate Plantation MS inte Plantation HS, reconfigure Plantation HS as a sixth through twelfth-grade school, and
fransition the Plantation MS campus for another District use - APPROVED

MM-7 Consclidate Bair MS into Westpine MS and transition the Bair MS campus for another District use — NOT APPROVED

MM-8 Shift the portion of the Charles W. Flanagan HS boundary west of I-75 West Broward HS, so that beginning in the

2026-27 school year students in this area will be assigned fo West Broward HS — APPROVED AS PHASE-INS

Shift the portion of the Hallandale HS boundary west of I-95 to Miramar HS, so that beginning in the 2026-27 school year
MM-2 studentsin this area will be assighed to Miramar HS and Hallandale HS will be fransitioned to a four-day-week magnet
school fellowing the Pompano Beach HS model| - APPROVED AS PHASE-INS

MM-10 Reconfigure Thurgood Marshall ES as a birth through fifth-grade early learning center - APPROVED

Consclidate Seagull Alt. HS info Whiddon-Rogers Ed. Ctir. and fransition the Seagull Alf. HS campus for another use -

it APPROVED

All other school attendance area boundaries and school usage will remain the same in the 2026-27 school year as they

ML are in the 2025-26 school year (including Bair MS and Westpine MS) or previously adopted grade phase-ins - APPROVED



