
 “At Sea Castle Elementary we are fostering a Growth Mindset Environment where all scholars achieve their BEST.” 

SEA CASTLE ELEMENTARY SCHOOL 
“Home of the Determined Dolphins” 

 
 
 
 
 
 
 

School Advisory Council 
Minutes  

December 3, 2025 
3:15 p.m. 

 
 

Call to Order 3:22 PM 

Met quorum  

Welcome/Introductions 

Approval of November’s minutes 

1st  - Ms. Marissa 

2nd – Ms. Pacheco 

Accountability Report: 

Accountability Funds: $ 3,353.64  

School Environmental Safety Incident Reporting (SESIR) - 1  

New Business: 

Principal Update:  

Showcase Tuesday 12/9/25 – Amarant Bank Arena 

5:00PM – 8:00PM 

PTA, Sunshine. GEMS & GENTS, & Debate were present at last years event.  

All are welcome to join  

Quarter 2 Testing  

PM2 ELA testing started Tuesday 12/2/25 

K & 5 Tuesday 12/2/25 

1 & 3 Wednesday 12/3/25 

2 & 4th Thursday 12/4/25 

Friday makeups 12/5/25 
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Next week PM2 testing in Math, same schedule as PM2 ELA. 

Introduction of New Renaissance Middle School’s Principal and Intern Principal 

Votes 

2,082.00 from Accountability Funds for ELO Camp 

$2082.00 2nd ,3rd ,4th , & 5th grade to help with staff cost. A presentation of ELO camp will be 

at the SAC Meeting. 

Motion – Mr. Jenkins motions for funds to go to ELO Camp. 

1st - Latimore  

2nd – Pacheco 

Passes unanimously by SAC Committee.   

A Plus Ballot  

$67,782 “A plus” money to share amongst staff, amount is after fringe amount.  

Total Number of staff members, 2024-2025 school year.  

68 instructional  

41 non-instructional  

Previously allotted amount $113,000 estimated. 

Ms. Marissa motion – District personnel, school’s social worker and psychologist to be included to 

non-instructional staff 

Mr. Jenkins 1st  

Ms. Brown 2nd  

Ms. Lee BTU steward concern: how much they will get in other schools, as both are shared by 

multiple schools.  

Lauren Sanchez, parent, – Wants to know are the other schools, that the two district personnel, are 

also an A. 

Ms. Stewart, School’s ESE Specialist – Comment: Other schools may or may not to include the two 

district personnel on their ballot 

Voting for adding district personnel to the non-instructional, for ballot purposes 

Ms. Bailey – Yes 

Ms. Brown – Yes 

Ms. Donovan – Yes 

Dr. Cooper – No 

Ms. Hilaire – No 
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Mr. Jenkins – Yes 

Ms. Lee – Yes 

Ms. Liona – Yes 

Ms. Lopez – Yes 

Ms. Louis – Yes 

Ms. Noriega – No 

Ms. Pacheco – No 

Ms. Ms. Robinson – No 

Ms. Rodriguez - No 

8 Yes 6 Nos to include them in the non-institutional, raising the number of 43 non-instructional and 

68 instructional 

Voting for ballot options, 

100 - $610.64 – unanimously approved for the ballot 

80 – 20 I - $797.43 N/I- $313.27  

 No votes 

75 – 25 I - $747.59 N/I - $394.08 

 2 yes  

70 - 30 I - $697.75 N/I- $472.89 

 14 votes 

60 – 40 I - $598.00 N/I - $630. 53 

 No votes 

Top two votes 

75 – 25 $747.59 N/I - $394.08 

& 

70 – 30 $697.75 N/I- $472.89 

70-30 Passed unanimously  

 

Final vote to approve the Ballot 

100%  

70% – 30% $697.75 NO- $472.89 

None of the above 

Motion  
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1st Robinson 

2nd Pacheco 

Motion passed unanimously 

 

Voting must be complete by Sunday, February 1, 2026 

If voting is not complete money will be split amongst classroom teachers, school year 2025-2026 

who have a roster tied to their name 

December 9th and 10th will be the day of voting 

Cancel SAC meeting on January 8th 

1st Mr. Jenkins 

2nd Ms. Lopez 

Questions, Concerns, Comments 

Next Meeting Date February 4th, 2025 

Adjournment  
  4:15PM 
1st  Robinson 
2nd Donovan  
 


