Pines Lakes Elementary
School Advisory Council Minutes
Thursday, November 21, 2025
7:30 a.m.

Room 124

1. Call to Order: A meeting of the Pines Lakes Elementary School Advisory Council was
held in person on Friday, November 21, 2025. Christina Dejean called the meeting to
order at 7:33 a.m. Quorum was not established with 7 out of 14 members in attendance.

2. Minutes: Approval of September minutes. Katiria Colon motioned to approve the
September minutes. Ms. Muroff seconds the motion.

3. Reports:

a.

Principal Report: The turnout at the Redefining Meeting on November 13" was
wonderful. PM2 Assessments will begin on December 3™. During monthly district
department visits, they are observing, modeling and debriefing. Teachers are doing a
great job in their small group. There are currently 28 students in the gifted high
achieving class. We do not foresee an additional class. We are within the class size.
There has been a reported issue with Performance Matters, which is being addressed
by our MicroTech.

Safety and Security — The gate near the new walkway has a campus monitor there
when the gate is open, otherwise the gate is closed.

School Improvement Plan Monitoring and Stakeholder Feedback: No data
updates. Weekly PLC’s are occurring with district personnel from ELA, Math and
Science Departments visiting monthly.

School Accountability Funds — Current balance is $1,341.23. Ms. Muroff asked what
can be purchased these funds. Ms. Dejean mentioned anything school related can be
purchased with these funds.

School Environmental Safety Incident Reporting (SESIR): No incidents reported
August — September

Title 1 Updates — No updates

4. Unfinished Business

a. Dr. Jackson will inquire about the 5™ grade fund.

5. Presentation

a. None at this time.

6. New Business



a. None at this time.
7. PTA Updates — There are currently 106 members.

8. Announcements — The next meeting will be held on Friday, January 30, 2026, at 7:30

a.m.
9. Adjourn

Ms. Dejeans motions to adjourn the meeting at 8:13 a.m. Katiria Colon seconds the

motion.
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