
   
 

   
 

Pines Lakes Elementary 

School Advisory Council and School Advisory Forum Minutes  

Friday, January 30, 2026 
7:30 a.m. 

Room 124 

1. Call to Order: A meeting of the Pines Lakes Elementary School Advisory Council was 

held in person on Friday, January 30, 2026. Christina Dejean called the meeting to order 

at 7:37 a.m. Quorum was not established with 7 out of 14 members in attendance. 

 

2. Minutes: Approval of November minutes. Dr, Jackson motioned to approve the 

November minutes.  Ms. Balroop seconds the motion. 

 

3. Reports 

a. Principal Report: We have completed testing. Data is trending upward with 

increasing student achievement. Students enjoyed Inclusion Week and field day which 

occurred during the first week back from winter break. Thank you, PTA for the snacks 

provided to the students during field day. Literacy week and black history month will 

be in February.  

b. Safety and Security: Fire drill and lockdown drill preparation and practice were 

completed upon returning from winter break. Our guidance counselor is available for 

support for students who experience anxiety due to practice drills.  

c. School Improvement Plan Monitoring and Stakeholder Feedback:  

o Proficiency goals in grades 3–5, ELA 55% or higher (58% for a school grade 

of an A), Math 60% or higher, Science 55% or higher.  

▪ Current ELA Data: 3rd grade – 39%, 4th grade – 52%, 5th grade – 46% 

▪ Current Math Data: 3rd grade – 35%, 4th grade – 30%, 5th grade – 32% 

o RAISE Goal for Kindergarten – 2nd – schools must be 50% or higher in each 

grade level to avoid being on the state SIP.  

▪ Current Data: Kindergarten – 22%, 1st grade – 43%, 2nd - 36% 

o Federal Percent of Points Index (FPPI) is above 41% for each subgroup. State 

SIP includes students with disabilities and Black African American. 

▪ Current Data: Students with disabilities – 38%, Black African 

American students – 35% 

Science is not part of the SIP but contributes to our school grade. Current data shows 

38% proficiency. This is not a full picture of expected proficiency as there is a second 

part. ELA ELO camp has started. Math will begin after ELA camp and continue until 

April. We have started a science word of the week. iReady scores have increased. The 

data has been analyzed with individual students and teachers. What I Need (WIN) 

groups have changed. Students have been moved from phonics to comprehension. 

Teachers receive support through PLCs. Some teachers have also attended SOAR 



   
 

   
 

training and math training. We are receiving district support and ESOL strategy 

training. We offer math tutoring through Varsity Tutoring. Information regarding 

professional development for parents will be forthcoming. We are exceeding the 

number of referrals, which is attributed to two students. We are working with the 

district for assistance.  

d. School Accountability Funds: Current balance is $1,341.23. Items that can be 

purchased with the funds are instructional materials.  

e. School Environmental Safety Incident Reporting (SESIR): No incidents reported 

August – September 

f. Title 1 Updates: No updates 

 

4. Unfinished Business 

a. Redefining Schools Update: It is expected 138 Palm Cove students will merge 

into Pines Lakes. All schools impacted are attending District meetings every other 

week. A district led meeting occurred at Palm Cove on January 29th, Pines Lakes 

and Lakeside principals were in attendance. Many of the questions were geared 

towards the ASD cluster.  

5. Presentation 

a. None at this time.  

 

6. New Business 

a. Parent and Family Engagement Survey results: We received 41 responses, exactly 

10%. Received many positive responses regarding communication to parents and 

testing standards.  

 

7. PTA Updates: There are currently 106 members. The Sweetheart Dance will be on 

February 12th, Book Fair is April 7th-10th. The Paw Store supports students' achievements 

for attendance and academic achievements.  

 

8. SAF Updates: Food and nutrition balances will now be student obligations.  

 

9. Announcements: The next meeting will be held on Friday, February 27, 2026, at 7:30 

a.m.  

 

10. Adjourn: Ms. Dejeans motions to adjourn the meeting at 8:26 a.m. Ms. Camacho 

seconds the motion. 

Submitted by, 

Name of Recorder: Julia Camacho  

Name of Position on Board: Secretary 


