Western High School Advisory Forum AGENDA
Ic General Meeting - April 28, 2026
Immediately following the School Advisory Council Meeting

1200 SW 136" Avenue, Davie, Florida 33325

Chair: Nikki Watkins, JD
Secretary: Nicole Henderson

|.  Call to Order — HAPPY NEW YEAR!

[I.  Approval of Minutes - Motion to approve SAF minutes from March 31, 2026.

[ll.  Principal's Report
e Campus updates
e Staffing updates
e Safety and security
e Facilities and work orders, including outstanding work orders, HVAC humidity,
waterless urinals maintenance, and high-priority items
e Budget updates
e Bookkeeper and process updates

IV. Old Business

e Attendance and student engagement, update from Mr. Marino

e SAF support roles, update from Mr. Marino and Ms. Watkins

e Al usage discussion, parental concerns, WHS school climate, and district or school
policy implications

e Facilities advocacy follow-up, coordination with the School Board Member regarding
urgent facilities issues

e Enrollment trends, projected enroliment, available seats, school choice, and
competition with neighboring schools

e Parent engagement survey, including evening or weekend SAF meeting options

e SAF communications updates, website materials, contact information, and legislative
updates

V. District and Area Updates Since Last SAF

e CAAC legislative update, April 16, 2026: K-12 funding, safety, curriculum and
instructional materials, health policy, teacher workforce, technology/Al, and
governance

e DAC updates and reminders: facilities, budget, physical education,
assessment/testing, school advisory policy, and upcoming meeting dates

e BCPS priorities: competitive compensation, funding for safety and mental health
services, responsible technology use, teacher recruitment and retention, and
sustainable student-centered funding

VI. New Business



e Discussion of current school needs and items for elevation to SAC, CAAC, DAC, or
the School Board, if applicable

e Parent-facing presentation topics for future SAF meetings

e Western Parent Highlight / Speaker Series planning for upcoming SAF meetings

e 2026-2027 SAF planning, parent participation, officer support, and communications

VII. Announcements and Open Discussion

e PTSA announcements, Helen Lacayo

e Student Advisor to the School Board announcements, Landyn A. Spellberg

e DAC General Meeting, Wednesday, May 13, 2026, 6:15 PM to 8:45 PM, Kathleen C.
Wright Administration Center, 600 SE 3rd Avenue, Board Room, Fort Lauderdale,
FL 33301

e Central Area Advisory Council and DAC websites for updates and meeting materials

e Open discussion and member questions

VIII. Adjournment - Motion to adjourn.

— End of Agenda —



