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Western High School Advisory Forum AGENDA 

General Meeting · February 24, 2026 

Immediately following the School Advisory Council Meeting 

1200 SW 136th Avenue, Davie, Florida 33325 

 

Chair: Nikki Watkins, JD 
Secretary: Nicole Henderson 

 

I. Call to Order  
 

II. Approval of Minutes: Motion to approve SAF minutes from January 27, 2026.  
 

III. Principal’s Report 
A. Campus Updates 
B. Staffing Updates 
C. Safety & Security Updates 
D. Facilities / Work Order Updates 
E. Budget & Allocation Outlook for 2026–2027 

 
IV. Old Business: 

A. Follow-up on prior action items 
B. Any pending school-level concerns raised at January 

V. District & Area Updates Since Last SAF  
A. Staffing & Hiring Freeze Updates 

 60 HQ staff deployed to schools 

 30 remaining deployable 

 Weekly school staffing reporting requirement 

 Concerns regarding long-term coverage solutions 
B. Safety & Security 

 Ongoing staffing assessment 

 Clarification requested regarding hiring freeze applicability to security roles 

 Need for data on funded vs. filled positions 
C. Facilities 

 21,604 active work orders districtwide 

 Priority system (1-4 scale) 

 Request for urgent work order data 

 Playground inspections (65% completed) 

 Annual inspections and IAQ protocols 

 Mold/Asbestos response process 
D. Physical Education Policy (New Business at DAC) 

 State requirement: 150 minutes/week (recess does not count) 

 District not fully meeting requirement at all schools 

 Board review upcoming 

 Encouraged discussion at SAF level 
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E. Budget & SAC Funds 

 20% retained districtwide 

 Movement toward needs-based allocation 

 Shift from dollar allocation to position allocation 
 

VI. New Business 
A. School-level safety concerns 
B. Attendance trends 
C. Testing / assessment concerns 
D. Community questions 

 
VII. Announcements & Open Discussion 

A. There is still a need for a parent to assist the SAF Chair 
B. PTSA Announcements, Helen Lacayo  
C. Student Advisor to the School Board Announcements, Landyn A. Spellberg 
D. Western Parent Highlight – Topics of interest?  

 
VIII. Adjournment: Motion to adjourn. 
 
 

— End of Agenda — 


