Davie Elementary School
School Advisory Council (SAC)
Title | School

September 25, 2025 - Minutes
1. Call to Order
o The meeting was called to order at 7:48 p.m.
2. Motions

e Mr. Nazario stepped down as 2024/2025 SAC Chair.

e A motion was made to approve Mrs. Arencibia and Mr. Lubin as co-chairs.

e The motion was approved by Ms. Graber, seconded by Ms. Collins.

e Mrs. Nazario distributed the May 2025 meeting minutes. The minutes were read,
and a motion to approve was made by Mrs. McGhee and seconded by Mrs.
Byers. Principal Collins welcomed the new co-chairs.

e Mrs. Arencibia welcomed those in attendance and introduced herself.

3. Principal’s Report

« Principal Collins reported that there are currently zero SESIR incidents. She
noted that accountability funds will roll over by November. The School
Improvement Plan (SIP) has been submitted, with this year’s focus on moving
students to at least 50% proficiency and ensuring each student makes at least
one year’s growth to help close learning gaps.

o She welcomed everyone to the September SAC meeting and the 2025-2026
school year at Davie Elementary. This year’s theme is “Trekking Through a

Safari of Knowledge.”
Davie ES Big 5 Focus Areas:

o Attendance
e Science Instruction
o Quality Professional Development with Evidence of Learning

o Collaborative Learning Environment



e Learning Gains

Principal Collins reported a smooth and safe school opening and a successful Open
House. She highlighted donations received from community organizations, including
over 30 computers donated to families by the Kiwanis Club.

She announced that the first in-person Mustang of the Month program will take place

tomorrow.
Staff Updates:

o Welcome to new staff: Ms. Jeter, Mr. Lubin, Ms. Golden, and Ms. Williams.
o Congratulations to Ms. Kriner (Teacher of the Year) and Mr. Kuhn (School-

Related Employee of the Year).
Upcoming Events:

e Meet District 6 School Board Member Adam Cervera, Esq. — City of Cooper
City Book Swap
Friday, September 26, 2025, 5:30-7:00 p.m., Cooper City Community Center,
9000 SW 50 Place

o Hollywood Hills Innovation Zone Meeting — October 1, 9:00 a.m. at Davie ES

This concluded the Principal’s Report.

4. Title | Update
e Mrs. Quintana reported that she is currently exploring parent engagement event
opportunities. Updates will be provided once events are scheduled.

5. Open Floor

e School Grade & Enrollment: A parent asked about enrollment and how close
Davie Elementary is to becoming a “B” school. Principal Collins explained that
DVE is at 51%, and 54% is required to move to a “B” rating.

o Uniforms: A parent asked if the school will vote on uniforms this year. Principal

Collins responded that a vote will likely occur in 2026.



o Safety & Facilities:

o Parents expressed concerns about parking dividers and spaces at Gate 4.
Principal Collins shared that work orders are being placed, and she will
follow up.

o Sidewalk cracks were repaired over the summer. Floors are the next
priority for improvement.

o Parents noted that cafeteria floors and walls appear aged. Principal
Collins shared that walkthroughs included discussions of repainting the
school, including the cafeteria.

o Cafecito Program: Mrs. Fonseca introduced Cafecito. Parents asked if
participation was limited to ESOL families. Mrs. Fonseca clarified that all families
are welcome.

e Restrooms: Parents expressed concerns about the conditions of restrooms and
sinks in some classrooms. Principal Collins stated that restroom upgrades are a
top priority and confirmed that Mr. Kevin is working on related work orders.

6. Adjournment
e A motion to adjourn was made at 8:18 a.m. and seconded by Mr. Lubin. The

meeting was concluded.



