School Advisory Council (SAC)

Meeting Minutes | Davie Elementary School

Date: September 24, 2026 Location: Media Center

Called to order: 8:04 a.m. Adjourned: 8:48 a.m.

Opening and Welcome
Mr. Lubin called the meeting to order at 8:04 a.m. Introductions were made for
those in attendance. Mrs. Arencibia displayed the meeting agenda.

A SAC video presentation addressed elementary school grades and school
performance data. Mrs. Arencibia invited questions following the presentation;
none were raised.

Review of Previous Meeting Minutes

The May meeting minutes were reviewed. A motion to approve was made; a
subsequent motion was made to table approval pending additional information.
The notes do not record a final vote or disposition.

Principal’s Report
Mrs. Graber presented the Principal’s Report on behalf of Principal Collins.

Welcome, and thank you for joining us for our first meeting of the
year! We are excited to begin another successful school year
together and look forward to working collaboratively with you
throughout the year.

We are off to a fantastic start! The opening of school went
smoothly, and we are pleased to share that we met our projected
enrollment. Even more exciting, we have begun the year
celebrating a tremendous accomplishment. For the first time in 9
years, Davie has earned a School Grade of B! Our goal was to
reach 54%, and we exceeded that goal by earning 56%. This
achievement was something we were proud to celebrate on the
very first day of school, and it reflects the dedication and hard work
of our students, teachers, staff, and families.

We were also thrilled to welcome our families to Open House. It
was a wonderful opportunity to share more about Davie, review
academic standards and classroom expectations, and introduce
families to our new technology standards and expectations.
Instruction has started with a bang! Our classrooms are filled with
students who are actively engaged in learning and teachers who



are creating meaningful, rigorous, and engaging learning
experiences each day. We are also excited to welcome our new
staff members and students to the Mustang Family.

As we move forward, we are already planning exciting enrichment
opportunities for our students, including Teaching Enrichment
Activities to Mustangs (TEAMS) activities, field trips, and engaging
in-house experiences. These opportunities will provide our students
with additional ways to explore, learn, collaborate, and grow
beyond the classroom.

We are incredibly proud of the strong start to our school year and
grateful for the partnership of our families and community. We look
forward to working with you during our meetings throughout the
year and continuing to make this a successful and memorable year
for all of our Mustangs!

No questions were raised following the report.
School Improvement Plan

Science performance increased by 17 points. Science mini-assessments will
continue to be monitored, with student incentives discussed, including PTO-
supported rewards and ticket drawings.

The school exceeded its previously stated 54% school-grade target, achieving
56%. A tentative achievement goal of 57% was discussed for the current year,
subject to further review. Additional handwritten notes reference possible A-
grade targets of 62% and an update to 65%; these figures require confirmation
before being recorded as an adopted goal.

Mrs. Graber explained the School Improvement Plan. Support staff will meet to
refine the school’s goals.

Title | Update

Mrs. Quintana was listed to provide the Title | update. Notes reference two
upcoming Title | events, including an October 3 event, and continued work on the
Title | binder.

Notes also mention a 25% item due the following day, the Danny Dollar / Big
Ideas Bright Futures initiative, and NUVA as a partner. The precise deliverable
and partnership details should be confirmed.

Monthly Updates and Funds

School Environmental Safety Incident Reporting (SESIR): No incidents were
reported for August 2026. The school will continue to monitor student behavior;
the notes indicate monthly reporting may lag.



School Improvement Funds carried over from the prior year: Accountability —
$16,202.66; School Recognition — $11,640.00.

Members discussed reviewing which items approved during the previous school
year had been purchased, whether the remaining items were still needed, and
how the funds had been spent. The committee will revisit spending and funding
decisions.

Open Discussion

A debate competition was discussed for December 10, including participation by
fourth-grade students. Mrs. McGee asked whether the calendar could be
revisited to allow fourth graders to attend without conflicting with PM2 math
testing. The notes indicate that testing schedules for grades 3-5 should be
protected.

An October discussion or special meeting concerning funds was suggested; no
final date or decision was recorded.

The notes reference an October 29 assembly at 8:30 a.m. and upcoming school
activities.

Adjournment

A motion to adjourn was recorded, with Byers listed as first and Lubin as second.
The meeting adjourned at 8:48 a.m.

Items for Verification Before Final Approval

Confirm the outcome of the motion to table May’s minutes; confirm the proposed
57%, 62%, and 65% performance goals; confirm the Title | 25% deliverable and

event details; verify debate competition scheduling and October assembly dates.



