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Pembroke Lakes Elementary School
School Advisory Forum (SAF)

November 18, 2025

Welcome

Info from last Mtgs. 11/12/25
Called to order: 4:45pm

Academics (FAST Assessments)

Second year in a row Broward County Schools District received an “A” rating from the Florida
Department of Education. Key highlights included:

-96% of schools maintained or improved their grade
-110 schools earned an “A”

| -There were no “D” or “F” rated schools for the second consecutive year, first time since 1999
-(8) Eight schools improved from a “C” to an “A”

-45 schools-maintained A’s and Bs for five or more years

(See Broward County Schools website to see more specific information and numbers from
each school)

FAST PERFORMANCE

Overall Fast PM 1, PM 2, and PM 3 Trends in ELA and Math 2024 to 2026 (school year) all
show upwards improvements

-South Region PM 1 ELA from 2024 -2026 School Years show improvements of 38, 40, and
45 of Level 3 and above




-Elementary Schools ELA PM1 in South Region from 2024-2026 School Years show
improvement of 33, 35, and 38

-Middle Schools ELA PM 1 in South Region from 2024-2026 School Years show
improvement of 41, 47, and 53

-South Region PM 1 MATH from 2024-2026 School Years show improvements of 19, 22,
and 25 of Level 3 and above

Progress Monitoring

-Interventions for students not performing at Level 3 (Collaborative Problem-
Solving Team)

-Anything under 10= percentile triggers school officials to begin to look at the individual's
student’s deficiencies

-Parent gets support notification letter stating a plan to improve student scores
(Notification is either printed out to parent or sent via FOCUS parent portal)

-In accordance with Florida Statute 1008.25 the initial parent notification must include:
An explanation of the students’ learning difficulty; list of current services that are being
provided; and a detailed explanation of the proposed interventions and support that will be
implemented (This plan must be developed within 45 days after results of PM 1 become
available)

-Florida Statue also requires schools to evaluate all students scoring Level 1 or 2 on FAST,
Algebra 1 or Geometry EOC to determine the nature of their academic difficulties and place
them on one of the following plans: An IEP, a schoolwide system of progress monitoring, or
an individualized progress monitoring plan (PMP)

-Reading Intervention Plans include:

Mastered Tier 2 (Ready to Graduate); Positive (Meeting or Exceeding

Progress Expectations); Questionable (Making Progress but Not Yet Meeting Expectations);
and Poor (Not Yet Making Progress)

*Broward County Public Schools “Collaborative Problem-Solving Team (CPST)

section on website shows a more detailed actions and recommended interventions
for each Tier*

AICE/IB/AP results at a glance

- 71.3% of District AP Exam Pass Rate (5.56 increase from 2024)
- 71% of District AICE Exam Pass Rate (2% increase from 2024)




- 64.6% of District IB Exam Pass Rate (9.9% increase from 2024)

-Students allowed [7] seven courses and pass for AICE
-Students allowed [6] six courses and pass for AP
*Can take combination of both*

-Flannigan High School has participation of 26 total; (9) nine for AICE; (17) seventeen for AP

School Choice:

-First “School Choice” window opened on Monday, November 3 — December 19
and 2025; maybe extended (Options of up to 3 schools)

-Choices must be made using FOCUS parent portal

Middle/High School Block Scheduling

Proposal of Superintendent for the 26/27 School Year is as follows:
-Seven Period Schedule

-Seven Period Rotation of one class less each day

-Modified A/B schedule

*Votes for block scheduling are narrowed to instructional staff only so far. Must meet and

propose/finalize which one best fits school. If not finalized by December 12, 2025, school would
automatically be placed into straight 7’s block schedule. *

The next School Advisory General Meeting will be at 9:30 am on Wednesday, December 17,
2025, at Pines Collegiate Academy (former Pines Middle School).

Mtg. Adjourned at 3:30pm
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