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1. Call to Order
The meeting was called to order at 5:10 PM by Ms. Lendick.

2. Review and Approval of September Minutes

e Motion to approve the previous meeting minutes: Ms. Marcel
e Seconded by: Cleo
e Allin favor; none opposed.

3. Centegix Overview
Ms. Lendick provided a review and demonstration of the Centegix system, explaining its
function and use within the school.

4. Title I Report
The Title I Report will be presented at the next meeting.

5. Magnet Updates
Information was shared regarding the upcoming Magnet Showcase scheduled
for December 9.

6. Department Updates

o ELA/Reading:

iReady is up and running with weekly requirements.

Dr. Florence shared the countdown to PM2 and reviewed performance data.
Administration is preparing for data chats across departments.
Professional development sessions were provided on interactive
whiteboards, vocabulary, and close reading.
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e Science:
o The Science Fair is scheduled for January/February.
e Math:
o Updates shared on VR Prisms implementation and iReady alignment with
ELA/Reading.
o Teachers are using stations and facilitating collaborative student
conversations.
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e Social Studies:
o JAfield trips are being planned for all 8th-grade students.
o Electives:
o Ms. Eggeletion shared updates and gave kudos to Mr. Couto for his work
during Hispanic Heritage Month.
o VILS:
o iPad distribution is ongoing with a 24-hour turnaround time.
e Guidance:
o Honor Roll Dates: November 13-14.
o Shared Red Ribbon Week updates and daily activities.
o Galaxy Skate Trip is scheduled for December 18.
ESE/ELL:
o Afield trip is planned for January for SVE/SEAS students.

7.SAC Funds
Discussion on SAC funds was tabled and will be revisited at the next meeting.

8. SESIR Data
Ms. Lendick presented state SESIR data, followed by Mr. Williams, who explained the data
breakdown and implications.

9. SIP / Principal’s Report

e Reminder: November 6 meeting at Dillard 6-12 regarding Bair Middle.
e Discussion on school culture shifts since the start of the year.

10. Feedback and Questions

e Question raised: “What parent nights are coming up, and what do we have planned?”
e Ms. Lendick shared that she is working with the Title I Coordinator to schedule
parent events, including Acceleration Night.

11. New Business

e Ms. Lendick announced that the Block Scheduling Exploration was approved by
staff.

e The initiative will move to the next phase, with a final vote scheduled for the first
week of December.

12. Next Meeting Date
November 19TH, 2025, at 5:00 PM in the Media Center.

13. Adjournment: 6:17PM



