School Advisory Council (SAC) Meeting Minutes

Date: February 5%, 2026
Location: Media Center
Time: 5:06 PM-5:31 PM

Call to Order

The meeting was called to order at 5:06 PM.

1. Approval of Previous Minutes

e The January SAC meeting minutes were reviewed.

e« Approval of the January minutes were reviewed and approved
2. Alyssa’s Alert / See Something, Say Something / Florida Fortify

e There are no new updates at this time.

3. Title | Updates

e There are no new updates at this time.

4. Magnet Program Updates

e There are no new updates at this time.

5. Department Updates
e Alldepartments are currently conducting data chats.

e Departments have developed Crunch Time Action Plans as the school prepares for
PM3.

6. Guidance Updates

e There are no new updates at this time.



7. ESE / ELL Department Updates

e There are no new updates at this time.

8. Principal’s Report

e We had our last SAC meeting a week ago on January 29", the information hasn’t
change

¢ Update on Bair Middle School, including the School Board’s final 5-4 vote that
resulted in the school being saved.

o This outcome reflects the impact of collective advocacy and collaboration.

e Itwas emphasized that while this milestone is significant, important work lies
ahead.

Adjournment
¢ The meeting was adjourned at 5:31 PM.

e The next SAC meeting is scheduled for March 5%, 2026.



