
School Advisory Council (SAC) Meeting Minutes 

Date: January 29, 2026 
Location: Media Center 
Time: 5:25 PM – 5:40 PM 

 

Call to Order 

The meeting was called to order at 5:25 PM. 

 

1. Approval of Previous Minutes 

• The December SAC meeting minutes were reviewed. 

• Approval of the December minutes was tabled and will be addressed at the next 
meeting. 

 

2. Alyssa’s Alert / See Something, Say Something / Florida Fortify 

• There are no new updates at this time. 

 

3. Title I Updates 

• The school is currently in the process of scheduling Curriculum Nights. 

• Families will be notified once dates and times have been finalized. 

 

4. Magnet Program Updates 

• Ms. Lendick and Ms. Artanis shared that Bair Middle School will reopen for the 
2026–2027 school year and has received the green light to begin recruitment. 

• Ms. Lendick is working on the master schedule in collaboration with the scheduling 
committee, including: 

o Transitioning to a block schedule 

o Developing new elective offerings for the upcoming school year 



• A future parent information event will be scheduled to share these updates. 

 

5. Department Updates 

• All departments are currently conducting data chats. 

• Departments have developed Crunch Time Action Plans as the school prepares for 
PM3. 

 

6. Guidance Updates 

• Honor Roll is scheduled for February 4. 

• The guidance team is actively working on: 

o Credit recovery 

o Planning and scheduling events for incoming 6th grade students 

o Collaborating with high schools to support 8th grade students transitioning 
to high school 

• The team will continue to partner with Ms. Lendick on scheduling and planning. 

 

7. ESE / ELL Department Updates 

• The ESE/ELL team is preparing for FTE compliance and is making strong progress. 

 

8. Principal’s Report 

• Mr. Williams provided an update on Bair Middle School, including the School 
Board’s final 5–4 vote that resulted in the school being saved. 

• This outcome reflects the impact of collective advocacy and collaboration. 

• Mr. Williams emphasized that while this milestone is significant, important work 
lies ahead. 

Amazon Future Engineer Program Discussion: 



• Ms. Allen asked questions regarding how the program functions and how it impacts 
the school grade. 

• Ms. Lendick explained: 

o Acceleration data from industry certification exams lags by one year and 
impacts the following school year. 

o EOC results (Algebra, Geometry, Biology) do not lag. 

o Each student may only count once per school year toward middle school 
acceleration. 

o Students may attempt industry certification exams multiple times; only one 
passing score is required to count in the numerator. 

Assessment Data Summary: 

• Device Configuration and Management 

o 43 tests given 

o 25 tests passed (58%) 

• Python 

o 54 tests given 

o 9 tests passed (17%) 

• Total 

o 97 tests given 

o 34 tests passed (35%) 

• 49 students took at least one test: 

o 20 passed on the first attempt (41%) 

o 14 passed on a repeated attempt (29%) 

o 15 did not pass any attempts (31%) 

▪ Of these 15 students, 13 failed on three separate attempts 

• Overall acceleration pass rate: 
34 of 49 students passed at least one assessment (69%) 



Hypothetical Scenarios for Improvement: 

• If 6 of 13 triple-fail students passed: 40/49 (82%) 

• If 6 of 13 triple-fail students did not test: 34/42 (81%) 

• If all 13 triple-fail students did not test: 34/36 (94%) 

• Bair currently sits at 69% acceleration for 2026, based on lagging 2025 industry 
certification results. 

• Industry certification positively impacts school acceleration only if its pass rate 
exceeds that of EOC assessments. 

 

Adjournment 

• The meeting was adjourned at 5:40 PM. 

• The next SAC meeting is scheduled for February 5, 2026. 

 


