
Coral Springs Middle School 

10330 Wiles Road 

Coral Springs, FL 33076 

Coral Springs Middle 

School Advisory Forum (SAF) 

Meeting Minutes 

Wednesday, February 25, 2026, at 9:00 AM 

Chair: Venus Diedrick – Vice Chair: Nicole Kearney – Secretary: Lindsey Potts 

 

I. Call to Order - 848 AM 
II. Approval of January 2026 Meeting Minutes – Motion to Approve by Jessica Pacheco – 

2nd by Jennifer Pappas 
III. Old Business 

a. Hiring Freeze – resolved at North Area Meeting 
b. Graduation – resolved at North Area Meeting 

IV. New Business 
a. Hazel health expires 06/30/2026 – five-year contract with families. Families can 

still access Telehealth with them at home. Nurses – 2 trained personnel on 
campus. 

b. Security – no hiring freeze 
c. Abundance of testing – families felt heard at the North Area Meeting 
d. Financial realignment - Will there be a change to our dynamics based on 

financials? Below 700 students, 2 AP instead of 3 etc. Not looking at removing 
literacy or math coaches. Case by case, school by school Dr. Fleming quoted as 
saying at North Area Meeting. Pulling staff from District and moving into 
classrooms as needed. 

e. Rollover funding - allocated to schools who earned it. Accelerated funds from 
AICE & AP, Class Wallet rollover, and leftover Recognition Funds all need to be 
used before EOY. 

V. Announcements/Upcoming Events 
a. Next SAC/SAF Meeting – Wednesday, March 25, 2026, at 8:00 AM 

VI. Next PTA Meeting – Wednesday, March 25, 2026, at 9:40 AM 
VII. Questions/Comments 
VIII. Adjournment – Motion to Adjourn at 9:24 AM by Nicole Kearney – 2nd by Jen Pappas 


