Coral Springs Elementary

School Advisory Forum (SAF) Meeting
Date: February 3, 2026

Time: 6:00 PM

Location: Room 122
SAF Chair: Ms. Sandoval

February School Advisory Forum (SAF) Meeting Agenda

Call to Order
Welcome and Introductions
North Area Advisory Council Updates

PM2 testing overview and academic performance trends

School improvement goals and elimination of “C” schools

Elementary intervention practices and student data tracking

Parent communication regarding testing data and student progress
o Concerns about interpretation of PM2 scores in early grades

District Operational Updates

O 0O 0O O

o Graduation venue changes due to district cost-saving measures
o District hiring freeze and potential impacts on staffing
District Advisory Updates

Academics and testing workshop planned by the School Board
SAC/Accountability funding updates
- School nurse staffing concerns
School redefining and district enrollment considerations
o Food and Nutrition updates regarding lunch balance payments
Coral Springs Elementary Updates

C 0O 0 O

Questions and Open Discussion
Upcoming Meetings
o District Advisory Council Meeting - February 11, 2026

o North Area Advisory Council Meeting - February 19, 2026
Adjournment
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Coral Springs Elementary

School Advisory Forum (SAF) Meeting Minutes
Date: February 3, 2026

Time: 6:00 PM

Location: Coral Springs Elementary - Room 122
SAF Chair: Ms. Sandoval

Call to Order

The Coral Springs Elementary School Advisory Forum (SAF) meeting was called to
order at 6:00 PM by SAF Chair Ms. Sandoval. Ms. Sandoval welcomed parents, staff
members, and community stakeholders to the meeting.

Welcome and Introductions

Attendees introduced themselves and shared their role within the Coral Springs
Elementary community. The SAF Chair thanked participants for their continued
engagement in school and district discussions.

North Area Advisory Council Updates
Updates from the North Area Advisory Council meeting held on January 15, 2026
were shared with attendees.

District leadership provided an overview of Progress Monitoring 2 (PM2) testing
results, indicating that overall data trends show improvement compared to
previous years. Several schools reported PM2 results that were equal to or higher
than the previous year’s PM3 results, demonstrating positive academic momentum
across the region. The district continues to focus on improving student achievement
with the goal of eliminating all “C” rated schools.

At the elementary level, schools are using PM2 data to guide instructional planning
for the remainder of the school year. Teachers and instructional leaders are
conducting detailed student-by-student data reviews to ensure that individual
student needs are addressed. Interventions include classroom instruction, push-in
and pull-out support, and additional services provided through ESE, gifted
programs, and targeted interventions. Parent engagement strategies such as literacy
nights, conferences, and sharing student progress data were also discussed as ways
to support student success.

MINUTES North Area Advisory

Parents also raised questions during the advisory meeting regarding how to
interpret testing results for younger students. District leaders explained that some
assessments may measure content that has not yet been fully taught, which can
cause lower scores. Schools were encouraged to support families in understanding
how to interpret assessment data and student progress reports.




District Operational Updates

The advisory council also discussed district decisions related to graduation
ceremony venues for high schools. Due to cost-saving measures, some ceremonies
will be moved from large external venues to school-based locations such as
gymnasiums. While this issue primarily affects secondary schools, the discussion
highlighted broader district financial considerations and community concerns
regarding budget priorities.

Members also discussed the district’s hiring freeze and how staffing vacancies are -
being addressed. District leadership indicated that staffing needs are reviewed
regularly and that certified district staff may be temporarily assigned to schools to
help cover vacancies when possible. These decisions are influenced by factors such
as declining enrollment and potential school consolidation considerations.

District Advisory Updates

Additional updates were provided regarding upcoming district initiatives. The
School Board plans to hold a workshop in February related to testing platforms
and student performance data systems.

Discussion also included updates on School Advisory Council (SAC) funding,
though no additional information regarding funding allocations was available at the
time of the meeting. Principals were encouraged to communicate school needs
directly to district leadership.

Members also noted continued conversations regarding school nurse staffing,
district redefining discussions, and updates from Food and Nutrition Services
regarding student lunch balance payments. Families who wish to make payments
toward lunch balances were advised to work directly with their school’s cafeteria
manager.

MINUTES North Area Advisory Gen...

Coral Springs Elementary Updates
Updates specific to Coral Springs Elementary were shared regarding school
programs, instructional initiatives, and opportunities for parent involvement,

Questions and Open Discussion
Parents and stakeholders were provided the opportunity to ask questions and share
comments regarding district updates and school initiatives.

Upcoming Meetings
The following upcoming advisory meetings were announced:




District Advisory Council Meeting - February 11, 2026
North Area Advisory Council Meeting - February 19, 2026

Adjournment
There being no further business, the meeting was adjourned at 7:25 PM.




