CORAL SPRINGS ELEMENTARY

LeveL UP FOR SUCCEeSS

SPECIAL SAC Meeting

PURPOSE: A+ FUNDING BALLOT
CREATION

When:
December 16, 2025
Time: 6:00 pm -
Location: Room 122

Sfelalelel Advisory T nsel

-

Agenda Ttems to be discussed

« Florida School Recognition Program Overview
¢ Proposal Ideas

"« Voting on Creation of Ballot

Tuesday
Jan 6, 2026
Time 6:00 pm

Tuesday
Feb 3, 2026
Time 6:00 pm

Tuesday
Mar 3, 2026
Time 6:00 pm

SAC/SAF
Tuesday
Apr 7, 2026
Time 6:00 pm

Tuesday
May 5, 2026
Time 6:00 pm



Coral Springs Elementary

3601 NW 110th Ave, Coral Springs, FL 33065
Date: December 16, 2025

Time: 6:00 PM

Location: Room 122

Special School Advisory Council Meeting Agenda

Florida School Recognition Program (A+ Funds)

Agenda

Call to Order

Florida School Recognition Program Overview
School Recognition Proposal Ideas

Creation of Ballot

Voting for Final Proposal

Adjourn

Upcoming Dates

Holiday Themed Dress up days- December 1st-19th
Candy Cane Lane- December 17t @6-8

Class Holiday Parties — December 18t

Early Release- December 19t

No School- December 22, 2025-January 5, 2026
Next SAC Meeting- January 6, 2026




Coral Springs Elementary School Advisory Council (SAC) Meeting Minutes
® Location: Room 122 ~ 3601 NW 110th Avenue, Coral Springs, FL 33065

Re Phone: 754-322-5900

(5] Date: December 16, 2025

® Time: 6:00 p.m.

1. Call to Order ~
The meeting of the Coral Springs Elementary School Advisory Council (SAC) was called to
order at 6:00 p.m. by Yvette Sandoval and Lindsay Shridat.

2. Attendance

Members and attendees present were Yvette Sandoval, Jacadmie Ambroise, Collen Clarke,
Shannon Berry, Collen Brooks, Alicia Holligan, Lesa-Gaye Thompson-Coleman, Cathy
Rucker, Keandra Fulton, Sathasha Gordon, Sandra Alexis, Frislene Bazile, Eliot Charles,
Tamika Phang, and Lindsay Shridat.

3. Review of Previous Minutes

Yvette Sandoval reviewed the minutes from the previous SAC meeting. A motion to approve
the minutes was made by Ms. Brooks and seconded by Ms. Berry. The motion carried
unanimously.

4. A+ Funds
The available A+ Funds total $28,230.00 after fringe. Ms. Fulton reviewed the proposal
requirements, noting that staff must be presented with three options, one of which must be
“None of the Above.” The final vote must be submitted to the district by February 1, 2026. If
the vote is not submitted by the deadline, the district will determine the distribution of the
funds.

5. Proposals

(Unanimous decision for Proposal #1 Yvette Sandoval, Jacadmie Ambroise, Shannon Berry,
Collen Brooks, Alicia Holligan, Lesa-Gaye Thompson-Coleman, Keandra Fulton, Sathasha
Gordon, Sandra Alexis, Frislene Bazile, Eliot Charles, Tamika Phang, and Lindsay Shridat.)

Proposal 1: Equal Distribution to Eligible Staff

School Accountability Funds totaling $28,230 will be distributed equally among all eligible
staff members. Eligibility requires that staff have worked at the school for more than 50% of
the 2024-2025 school year, remain employed at the school during the 2025-2026 school
year, and not be on an approved leave during the 2025-2026 school year. All staff meeting
these criteria will receive an equal share of the funds.




(Unanimous decision for Proposal #2 Yvette Sandoval, Jacadmie Ambroise, Shannon Berry,
Collen Brooks, Alicia Holligan, Lesa-Gaye Thompson-Coleman, Keandra Fulton, Sathasha
Gordon, Sandra Alexis, Frislene Bazile, Eliot Charles, Tamika Phang, and Lindsay Shridat.)

Proposal 2: Tiered Distribution Based on Role

School Accountability Funds totaling $28,230 will be distributed based on staff role.
Eligibility requirements are the same as outlined in Proposal 1. Under this proposal, eligible
teachers and administrators will each receive approximately $950, while all other eligible
staff members will each receive approximately $475, representing 50% of the
teacher/administrator allocation.

Proposal 3: None of the Above

A motion was made by A. Holligan to approve the overall ballot. A 2rd motion was made by
C. Brooks to approve the overall ballot. The ballot passes with 13 members of SAC for
approval.

An email will be sent to (foral Springs Elementary staff outlining the proposed options for
review. Voting will take place upon return from Winter Break.

6. Next Meeting
The next SAC meeting is scheduled for January 6, 2026, at 5:30 p.m.

7. Adjournment
A motion to adjourn the meeting at 7:02 p.m. was made by Ms. Sandoval and seconded by
Ms. Brooks. The meeting was adjourned.

Submitted by:
Yvette Sandoval, SAC Secretary

Approval Date:
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