Flamingo Elementary School

School Advisory Forum (SAF) Meeting Agenda
Wednesday - January 28, 2026

3:15 PMin the Media Center

» Meeting Called to Order

Meeting was called to order by Mr. Wells at 3:15pm. Ms. Maria motioned to
start the meeting. Motion was seconded by Ms. Rodriguez.

» SAF Report

Mr. Wells gave a SAF update which discussed Dr. Toomer’s expressed thanks
to everyone that came out to support the district at the District Showcase
which was held in December at the Amarant Bank Arena. It was a huge
success and a wonderful turnout.

Mr. Wells discussed the hard hiring freeze that is happening across the
district in an effort to help alleviate budget concerns within BCPS. Mr. Wells
assured the group that Flamingo is fully staffed at this time and the freeze
has no impact on the school at this time.

Safety/Security: Mr. Wells reported that all cameras and intercoms are fully
functional at Flamingo Elementary at this time. All school security members
perform a campus perimeter check routinely throughout the day to ensure
school safety. Mr. Wells discussed the importance of having the school gates
locked at all times as well as all interior doors. This is to keep our students
and staff as safe as possible throughout the school day. Mr. Wells also
remined everyone that anyone visiting the school must check in and out with
the front office and must wear a districtissued ID badge, or a visitors badge
when they are on school grounds for any event. Parents and community
members were remined that a physical, valid photo identification card must
be presented upon arrival to the security cameras to gain access to the
interior of the building and is needed to check in with the front office.

» SAF Meeting Adjourned

Motion was made by Ms. Marcilen to adjourn the meeting. Ms. Maria
seconded the motion. Motion carried- meeting adjourned at 3:23pm



