
Flamingo Elementary School  
School Advisory Council (SAC) Meeting Agenda 

Wednesday – January 28, 2026 

3:15 PM in the Media Center  

 

1. Meeting Called to Order, Introductions, Attendance (determine if a quorum is 
present) 

-Meeting was called to order by Mr. Wells at 3:23pm. Ms. Maria waws first to    
motion. Ms. Marcelin second the motion.  
 

2. Approval of December Meeting Minutes  
- Mr. Wells went over the meeting minutes from the previous meeting. No 

motions were made for any corrections to be made. Ms. Maria motioned 
for the minutes to be approved. Ms. Rodriguez seconded. Minutes from the 
December meeting were approved. 

 
3. Assistant Principal Report- Mrs. McNabb 

 School Data 
 - Ms. McNabb discussed the attendance Report with parents highlighting 
Flamingo’s 94.4% attendance rate from August 11- November 21, 2025 as well 
as the 92.7% attendance rate from December 1- January 28, 2026. Mc. 
McNabb explained to parents that typically the attendance rate does have a 
slight decline in December and January due to the holidays and travel plans as 
well as the raised right of illness that is typical during those months. Ms. 
McNabb reiterated that it is vital for students to attend school every day. 

-Ms. McNabb went over Flamingo Elementary’s Academic Goals for the 2025-
2026 school year. The goals are as follows: 

 

 

Ms. McNabb went over how after school tutoring will be happening this year 
and why the group of students that were invited were identified academically. 
(see bullet point #6 for breakdown) 



 

 

 

 Recognition Fund / School Accountability (Funds plan) 
- Ms. McNabb also went over the School Accountability Funds plan which 

breaks down as follows: 
School Accountability: $6235.00 
School Recognition Funds: $1797.00 

Ms.  McNabb asked SAC to vote on using funds toward salaries for 10 teachers 
to host ELO Camp. Ms. Smith motioned to approve the plan. Ms. Maria 
seconded. Motion carried. Plan was approved to using funds towards teacher 
salaries that are hosting ELO camp.  

4. School Improvement Plan 2025-2026 
 

 Review School Improvement Plan 2025-2026  
 -Ms. McNabb discussed the Parent Compact for Flamingo Elementary. A sample of 
the new format was given to parents to look over. Ms. McNabb discussed the change 
from one plan per grade level to one universal plan for all Flamingo students. Any 
grade specific items will be addressed in that grade level during back to school 
discussions. 
 

  Development Title 1 Addendum (Parent Input) 2026-2027 
-Parents feel our plan encompasses all the needs of our students. Ms. 

McNabb reviewed some initiatives in places to support and attain our School 
Improvement focus goals. She discussed the W.I.N. time to assist our lowest quartile 
students in Reading and Math through additional small group support Monday 
through Thursday for 30 minutes. Ms. McNabb also discussed the Extended Learning 
Camps for Reading and Math. No parental Input was given. 
 

 Parent Compact Review and Development 2026 – 2027 (Parent Input) 
 Parent Engagement Plan  

1. Review old plan and Parent Input on NEW plan for 2026-2027 school year 
-Ms. McNabb discussed Math Night at CJ Blacks coming up on February 
23, 2026. Students/families will come out to CJ Blacks and receive math 
problems based on the menu provided by the restaurant. New problems 
were created for this year to challenge the students that also participated 
last year. Homework passes will be awarded to the students who complete 
the worksheet at the restaurant.  
-Book Fair is coming to Flamingo Elementary beginning March 24, 2026. 
Family Night at the Book fair will be Tuesday, March 24, 2026. Special 
activities at the book fair this year will include a coloring station, a special 



appearance and read-a-long with Plato from Publix (still being discussed) 
and shopping with the new Flamingo Elementary flamingo mascot. 
-Parents were happy with oƯerings and would like to brainstorm more ways 
to get the community involved in activities. This will be an ongoing 
discussion topic.  

2. Development/Discussion of Allocation of Funds for 2026-2027 school year 
-Ms. McNabb stated that this year we are using the funds for afterschool 
tutoring camps targeting our level 2 students that can achieve a level 3 on the 
F.A.S.T. test at the end of the year- Flamingo would like to plan on using the 
funds in the same manner next year. No suggestions for next year were given. 

 
5. SESIR (School Environmental Safety Incident Reporting)- Mrs. McNabb 

- Ms. McNabb informed the group that Flamingo has 13 referrals school wide to 
date. It was discussed that the majority of these are the same small group of 
students. Ms. McNabb reiterated that students at Flamingo are respectful and 
well behaved to which she attributes to the low number of referrals and behavior 
issues. She extended her thanks and appreciation to the families for supporting 
Flamingo by reminding their students of the importance of positive behavior. 

 
6. Flamingo Elementary F.A.S.T Data Comparison  

-Data comparison for F.A.S.T. PM2 was discussed highlighting Flamingo’s growth in 
Math, 34% of our students are achieving a level 3 or higher this year on the PM2 test 
compared to 32% from last year at this time. Reading is staying strong and 
comparable to previous years with 42% of our students currently at a level 3 or higher 
compared to 43% from last year. Teachers and Administrators are confident that the 
students will continue to grow and will be able to achieve the goals needed to 
maintain the A grade awarded to the school last year 
-F.A.S.T. ELA (Reading) and Math Lowest Quartile comparisons were discussed and 
that data was used to identify the students that were selected for ELO camp. 
Flamingo data for lowest quartile is as follows: 
 

  
 

7. Title 1 – Survey Results  
-the Title 1 survey was given to 10 randomly selected classrooms and we received 
85 responses. 60 responses were required to have valid results. The results of the 
survey show: 



71% of our parents receive information from the school about their child's test 
scores. 
78%  said they feel that the teachers, admin, and school staƯ communicate with 
them.  
83% say they know how to contact their child’s teacher.  

 
8. Flamingo Happenings/Events 

 February Happenings: 
-Feb 2nd we are continuing ELL Access testing 
-Feb 6th interims will be available in FOCUS 
-Feb 13th Day of Service and Love/ early release day 
-Feb 23rd CJ Blacks Math Night 5-7pm 
March Happenings: 
-March 2nd-6th Dr. Seuss Week/Read Across America 
-March 2-12th Heart Association Fundraiser 
-March 12th Jump Rope for Heart Assembly/Early Release Day 
-March 23rd-27th Book Fair 
-March 24th Book Fair Family Night 4:30-6pm 
-March 27th Grandparents Tea 7:30am  
 
A second Kindergarten Round will be scheduled in April. More info to follow.  
 
 

9. Next Meeting / February 25, 2026 @ 3:15pm in the Media Center 
 

10. Adjourn 
Mr. Wells asked for a motion to adjourn. Ms. Maria made the motion, Ms. Smith 
seconded the motion. Motion carried- meeting adjourned at 4:23pm. 

 

 

 

 

 

 


