Flamingo Elementary School

¢
% ‘ School Advisory Council (SAC) Meeting
Wednesday - December 39, 2025

3:15 PM Media Center

» Meeting called to order by Mr. Wells at 3:30pm with a welcome to new members.

> Approval of November minutes: Last month’s meeting minutes were reviewed for any
corrections and/or questions. No changes were suggested. Minutes were approved
unanimously.

> Principal Report-Mrs. De Greeff: Mrs. Degreeff thanked everyone for attending this month’s
meeting as it is the last meeting before we return from the Holiday break. Mrs. DeGreeff
went over a few routine reminders: Parents must bring a valid photo ID and check in with the
front office staff to be let into the school for any event and/or meeting; parents must notify
their child’s classroom teacher of any dismissal changes at least 24 hours in advance or as
soon as possible; no early dismissal after 1:30pm. Mrs. DeGreeff thanked Flamingo
Elementary PTO for sponsoring their annual Winter Wonderland Holiday Shop which was a
huge success. Classes shopped during their Art specials time with Mrs. Jessup in the room
to help the students pick out gifts for everyone in their family. We hope everyone loves all
the wonderful gifts that were selected for them by their students. Mrs. DeGreeff urged
parents that are interested in volunteering in other events to contact Mrs. Kara Smith, PTO
President, to get signed up on the volunteer list. Mrs. DeGreeff informed everyone that once
again, Flamingo Elementary has no SESIR events to discuss. Mrs. DeGreeff informed
parents that the School Accountability fund is currently at $6,235.00 and the School
Recognition Fund is $1797.00.

» Flamingo Elementary Updates/Happenings. Mrs. DeGreeff went over the list of upcoming
events at Flamingo Elementary for the month of December, which included the following:
Gingerbread house decorating for Pre-K and Kindergarten grades will take place Friday
12/12 at 8:30am; 4" and 5" grade students will be attending the annual St. Augustine field
trip from Thursday 12/11- Friday 12/12. There will be a mandatory parents meeting held on
Monday 12/8 at 6pm for parents of students attending this trip. A student meeting will be
held Wednesday 12/10 at 1pm for all students attending the trip. The second round of FAST
testing will start with grades 3-5 taking the ELA portion of the test on Tuesday 12/9 and the
Math portion on Tuesday 12/16. Grades K-2 will take the ELA portion of their test on



Wednesday 12/10 and the Math portion on Wednesday 12/17. Holiday Spirit Week for
students and staff begins Monday 12/15. The flyer with each day’s theme for students will
be sent home Friday 12/5 and a parent link with the flyer attached will also be sent on Friday
12/5. Class Holiday parties will be held the last week of school before break- keeping in
mind the testing schedule so they are not disruptive to surrounding classes that may be
testing. Mrs. DeGreeff reminded parents that school will be closed for the Holiday Break
from Monday 12/22- Tuesday 1/6. Monday 1/5/26 is a Teacher Planning Day- no school for
students. Mrs. DeGreeff concluded her portion of the meeting by wishing everyone a joyful
and safe holiday season.

New Business: Mr. Wells went over the process needed to create a ballot for a plan on how
the school will be spending the A+ money that Flamingo earned for achieving a school grade
of an A for the 2024-2025 school year. Parents and staff were engaged in productive
conversations on how the money is best spent with the decision made to break down the
payment in the following way:  $53,989.00 is the total amount awarded to FLE

$5,398.90 will be set aside to use for student incentives
and recognition.

$ 48,590.10 will be allocated as a one bonus payment to
staff that worked at Flamingo Elementary for the 24-25
schoolyear as outlined in the official ballot.

First motion to approve the ballot was first made by Mr. Job Maria. Second motion was made
by Mrs. Michelle Mc Intyre. All attendees of the meeting agree to the proposed ballot- ballot
passes unanimously.

Total members present: 11
Jamie Anderson- yes
Kelly De Varona- yes
Julie DeGreeff- yes
Amanda Fischer- yes
Christina Marcelin- yes
Job Maria- yes
Michelle Mc Intyre- yes
Artavia Musgrove- yes
Jessica Rodrigues- yes

Berith Velasquez- yes



Philippe Wells- yes

Staff will vote on the A+ funds proposal on Friday, December 19" in the media center

beginning at 7:20am. If staff votes for “none of the above” option, SAC will reconvene at a

date yet to be determined, and a new proposal will be created and voted on.

» Meeting Dates

Next Meeting January 28, 2026 @ 3:15pm in the Media Center
February 25,2026 @ 3:15pm in the Media Center

March 25, 2026 @ 3:15pm in the Media Center

April 22,2026 @ 3:15pm in the Media Center

May 27,2026 @ 3:15pm in the Media Center- Final meeting of the year.

> Meeting Adjourned at 4:23pm



