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Atlantic West Elementary School
Title One School
Shereen R. Reynolds, Principal
School Advisory Council {SAC)
September 2, 2025, 5:40 PM
Minutes

- Draft

s Welcome
o The meeting was called by Ms. Baptiste at 5:37 pm and
seconded by Ms. Monestime. Ms. Baptiste welcomed the
committee and guests to the second meeting.
e August SAC Minutes approval

o Ms. Baptiste shared the August SAC minutes for committee

members to review and approve. All members approve.
e 2025 -2026 School Improvement Plan

0 Ms. Reynolds shared that state SIP plan is process of review
and will be shared with the committee pending approval.
Due to our Federal Index being below 41% for ESE students
(37%), we have to create a focal and state plan.

o Mrs. Reynolds shared a couple of goal ideas for school

improvement in areas of increasing students attendance
fevel and setting grade level goals.

0 Ms. Reynolds asked the committee if they had input,
guestions or concerns regarding the SIP process. No input
provided by teachers, parents or community.

¢ Title 1 Addendum




0o School, free and reduced lunch, application closing soon.
Mrs. Reynolds explained that funds will be used for salaries,
ELA camp, and needed school materials.
Principal’s Report

o AWE has completed roofing repairs, and the media center is
scheduled to begin construction September 15'™, 2025, to
put up walls. Boys' and girl's bathroom also to be updated
to meet ADA requirements.

o The goalis to increase to 50% in all areas by the Spring FAST
PM3 assessment.

Accountability Fund $21,271.16

o Ms. Baptiste explained what the Accountability Fund is, how
it's used and how it is allocated for our school. Last year,
funds were used to purchase a laminator and poster maker
for teachers.

School Environment Safety Incident Report (SESIR) - O

0 Ms. Baptiste explained the varying types of SESIR events to

the committee members.
Upcoming Events

o Picture day is September 4th.
Open House September 10
5th grade field trip to J.A. BizTown in Oct.
Clubs will begin in Oct.
Trunk or Treat- end of Oct. 25
0 Next SAC meeting Oct. G, 2025 at 5:30 pm
Input/Feedback
0 Ms. Baptiste asked for input or feedback. No input from the
committee or guest.

c ¢ O O

o Mrs. Reynolds encouraged parents to sign up for focus
account.



o Ms. Baptiste encouraged guests to continue to join our
monthly SAC meetings and bring two friends each month
because community input is vital for our school.

Closing:

Ms. Baptiste motioned to end the meeting. Officer S. seconded
the motion at 5:57pm.
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1 Cambeil, Caryn

2  Casanova, Wendy
3 Cenor, Garriette

4 Faulner, Lauren
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13 Ross, Minnie
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