Atlantic West Elementary School
Title One School
Shereen R. Reynolds, Principal
School Advisory Council {SAC) and School Advisory Forum (SAF)
October 9, 2025, 5:30 PM
Agenda

s Welcome

* 2025 -2026 School Improvement Plan

e Approval of Sept. SAC Minutes

e Principal’s Report

e Accountability Fund $21,271.16

¢ School Environment Safety Incident Report {SESIR) - 0
e Upcoming Events

* Input/Feedback



Atlantic West Elementary School
Title One School
Shereen R. Reynolds, Principal
School Advisory Council (SAC)
October 9, 2025, 5:30 PM
Minutes
Draft

o Welcome
o The meeting was called by Ms. Baptiste at 5:32 pm and
seconded by Ms. Monestime. Ms. Baptiste welcomed the
committee and guests to the third meeting.
o September SAC Minutes approval
o Ms. Baptiste shared the September SAC minutes for
committee members to review and approve. All members

approve.
e 2025 -2026 School improvement Plan
0 Ms. Reynolds shared that state SIP plan is process of review
and will be shared with the committee pending approval.
Due to our Federal Index being below 41% for ESE students
{37%), we have to create a local and state plan.

o Mrs. Reynolds shared a couple of goal ideas for school
improvement in areas of increasing students' attendance
level and setting grade level goals.

o Ms. Reynolds discussed the ongoing construction happening
at AWE; the media center, the common area bathroom and
a new A/C unit.



- 0 Ms. Reynolds asked the committee if they had questions or
concerns regarding the SIP process. No parent concerns or
questions

Principal’s Report

o Ms. Reynolds notified parents of the iReady Growth check
which will give us a temperature check on where the
students are in terms of data.

o The goal is to increase to 50% in all areas by the Spring FAST
PM3 assessment.

Accountability Fund $21,271.16

o Ms. Baptiste explained what the Accountability Fund is, how
it's used and how it is allocated for our school. Last year,
funds were used to purchase a laminator and poster maker
for teachers.

School Environment Safety Incident Report (SESIR) - 0

o Ms. Baptiste explained the varying types of SESIR events to

the committee members.

Upcoming Events
o 5™ grade field trip to J.A. BizTown — Nov. 3™
® Trunk or Treat- Oct. 30"

o Character Parade — Oct. 30th (Volunteers requested to decorate trunk)

o Next SAC meeting Nov. 4, 2025 at 5:30 pm

Input/Feedback
o Ms. Baptiste asked for input or feedback. No input from the
committee or guest.
o Ms. Baptiste encouraged guests to continue to join our
monthly SAC meetings and bring two friends each month
because community input is vital for our school.




Closing:

Ms. Baptiste motioned to end the meeting. Officer S. seconded
the motion at 6:03 pm.
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