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Atlantic West Elementary School

Title One School

Shereen R. Reynolds, Principal

School Advisory Council (SAC)

August 26, 2025 at 5:30 pm

Agenda

Welcome

Selection of SAC Members

Approval of May 2025 Minutes

2025-2026 SAC Bylaws

Principal's Report

Accountability funds $21,271.16

School Environment Safety Incident Report (SESIR) -0

Upcoming Events
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Welcome:

o The meeting was called to order by Ms. Baptiste at 5:30 pm

and seconded by Mr. Larkin. Ms. Baptiste welcomed the

committee and guests to the first meeting.

Selection of SAC Members:

0 Ms. Baptiste will serve as the SAC Chair, Ms. Graves will

serve as the SAC Co-Chair, Ms. Genette Cenor will serve as

the ESE representative, Mr. Will Mendez will serve as the

ESOL representative, Ms. Wendy Casanova will serve as the

Gifted representative, and Ms. Caryn Campbell will serve as

the BTU representative. Ms. Baptiste reviewed the roles and

responsibilities of each position for each member and asked

the committee and guests for volunteers for the remainder

of positions available.

Approval of May 2025 Minutes & Bylaws

Ο Ms. Baptiste reviewed the May 2025 SAC/SAF minutes and

the Bylaws for 2025-2026 School year. Ms. Baptiste asked



for questions or asked for approval of both. Ms. Campbell

seconded the approval of both.

2025-2026 School Improvement Plan:

o Ms. Reynolds shared that state of the school regarding the

School Improvement Plan and "What's new with AWE".

Principal's Report:

Ms. Reynolds discussed the following items:

O K-5 students began iReady Reading and will resume with

Math this week.

o FAST PM1:

K-2 Sept. 8th and 11th

Grade 3 Reading: Sept. 9th & Grade 4 and 5: Sept. 10th

Grade 3-5 Math: Sept. 3rd

o AWE is now a "B" rated school. We reviewed last year's

proficiency scores, goals for 25 - 26 SY, the Problem of

Practice and areas for improvement: Math Proficiency and

increasing ESE proficiency in both Reading and Math.

o The goal is to increase to 60% in all areas by the Spring FAST

PM3 assessment in May 2026.

o Shared on the decrease of student enrollment at AWE /

Broward County on a whole.

o ASD population at AWE has increased and is growing.

o All staff members were trained and have received panic

badges.

o Budget: decreased staff by two positions that were not

presently filled, so there was no loss of current instructional
staff.
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o New Staff: Atlantic West welcomes 11 new staff members

both instructional and noninstructional, including assistant

principal, Ms. Corrine Mendez, and guidance counselor,

Natasha Maxon.

Accountability Fund $21,271.16

o Ms. Reynolds explained what the Accountability Fund is

used for and how it is allocated for our school. Last year,

funds were used to purchase a laminator and poster maker.

School Environment Safety Incident Report (SESIR) - 0

o Ms. Reynolds identified the 13 event types (bullying, vaping,

fighting, threats, etc.) and notified the committee that we

currently had zero incidents.

Upcoming Events:

Ms. Baptiste reviewed the upcoming events at AWE:

o Dad's take your child to breakfast - Sept.

o 5th grade first field trip to J.A. BizTown in Nov. 3rd

o Clubs will begin in October.

o Picture day is September 4th

o Open House/Title 1 Meeting- Sept 10th

o Trunk or treat in October. Donations / Volunteers requested.

Input/Feedback:

Closing:

0 Ms. Baptiste encouraged guests to continue to join our

monthly SAC meetings and bring two friends each month

because community input is vital for our school.

Ms. Baptiste motioned to end the meeting. Ms. Graves seconded

the motion at 6:28 pm.
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☆SAC Sign in Sheet for Atlantic West ES (2511)

Dater 8/26/25 Time: 5:30pm
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*SAC Sign in Sheet for Atlantic West ES (2511)

Dme8/24/2025
Time:

3:302m

#

SAC Member Full

Name

SBBC

Position Employeе

Parent of

Student Sign Here

1 Cambell, Caryn BTU Steward Yes No

(or designee)

2 Cenor, Garriette ESE Parent of a

student at the

school

No Yes
Gloml

3 Figueroa, Yadira Non- Yes No

Instructional

Support
2

Employees

4 Jean Baptiste, TaCoya SAC Chair Yes No

5 Khan, Karina Teacher Yes No

6 Reynolds, Shereen Principal Yes No

7 Scaperrotta, Ralph Community/ No No

Business yl
Representatives

Stepharie Graves Teacher yesYos NO SswJusus


