Atlantic West Elementary School
Title One School
Shereen R. Reynolds, Principal
School Advisory Council (SAC)
March 4, 2026, 5:30 PM

Agenda

Welcome

2025 - 2026 School Improvement Plan — Parent Family Engagement Plan
Student/Parent Compact

Parent Involvement Funds .
North Area School Advisory Minutes — February 2026
Review February 2026 Minutes

Accountability Fund $25,325.77

Principal’s Report

School Environment Safety Incident Report (SESIR) - 1
Upcoming Events

Input/Feedback



Atlantic West Elementary School
Title One School
Shereen R. Reynolds, Principal
School Advisory Council (SAC)
March 4, 2026, 5:30 PM

Minutes

Draft

1. Call to Order and Welcome
The meeting was called to order at 5:36 PM by Ms. Graves. The motion was seconded by Ms.
Baptiste. Ms. Baptiste welcomed committee members and guests.

2. 2025-2026 School Improvement Plan (SIP) - Family and Parent Engagement

Ms. Reynolds provided an update on ongoing renovations to the media center and student
bathrooms. Both projects are expected to be completed within the current school year. Ms.
Baptiste provided an overview of the Family and Parent Engagement Plan, emphasizing its
purpose to strengthen the partnership between the school and families in support of student
achievement. The plan outlines opportunities for parent involvement, strategies to support
learning at home, and methods for ongoing communication between the school and families.

3. Student—Parent Compact

Ms. Reynolds reviewed the purpose of the Student—Parent Compact, emphasizing the shared
responsibility between families and the school to support student achievement and uphold high
academic standards.

No questions or feedback were presented.



4, Parent Involvement Funds
Ms. Baptiste explained that Parent Involvement Funds support Parent Training Nights and
family engagement activities focused on literacy, mathematics, and science.

No additional input or feedback was provided.

5. North Area Advisory Council Report

- Focus on Parent account access and usage

- Efforts to improve school grades

- School board calendars are developed two years in advance
- High school cell phone use during lunch only

- Encouragement to review the School Improvement Plan

- Title | funding reductions

6. Approval of February SAC Minutes
A motion to approve the February SAC minutes as presented was made by Ms. Graves and
seconded by Ms. Baptiste.

Outcome: The motion passed unanimously.

7. Principal’s Report — Ms. Reynolds

- Spring 2026 testing preparation is underway

- Media Center renovation completion expected August 2026

- Assistant Principal reassigned to support district needs

- Campus Monitor reassigned temporarily

- Student bathroom construction near completion

- Free eye exams/glasses for eligible students

- Proposal to transition from Art to STEM special

- Transition from Sprouting STEAM to AWE STEM for 2026-2027

8. School Accountability Funds (SAF)
Current Balance: $25,326.77

A motion to approve $3,000 for ELO Camp was made and seconded.

Outcome: Motion passed unanimously (10/10 voting members were present and voted: Yes).



9. School Environmental Safety Incident Report (SESIR)
Two incidents reported involving the same student.

10. Upcoming Events

- April 29 — SeaWorld Trip

- May 22 — Career Day

- Spring Open House — Media Center Reveal
- May 29 — Promotion Ceremony

- May 30 — 5th Grade Dance

11. Input and Feedback
No questions or concerns were raised. Continued participation was encouraged.

12. Adjournment
A motion to adjourn was made by Ms. Baptiste and seconded by Ms. Campbell. The meeting
adjourned at 6:17 PM.
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Cambell, Caryn

Casanova, Wendy

Cenor, Garriette

Dejo, Rocio

Figueroa, Yadira

Graves, Stephanie
Jean Baptiste, TaCoya
Khan, Karina

Lee, Kamar

Mendoza, William

Ramos, Yvette

Reynolds, Shereen

Ross, Minnie

Ross, Minnie

Scaperrotta, Ralph

Position

BTU Steward (or
designee)

Gifted Parent of a
student at the school

ESE Parent of a
student at the school

Pre-K (if applicable -
parent or certified
teacher)

Non-Instructional
Support Employees

SAC Co-Chair
SAC Co-Chair
Teacher
Parent

ESOL Parent of a
student at the school

Community /
Business
Representatives

Principal

I-Zone
Representative (must
be a parent)

SAF Chair (or
designee) Parent of a
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