Glades Middle School
Title | School

"Engage, Educate & Elevate"
16700 SW 48th Court
Miramar, FL 33027
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VI.

VII.

School Advisory Forum General Meeting Agenda
Wednesday, August 20, 2026, 8:15 A.M. in the Media Center

Welcome/Call to Order

Review the previous positions and determine whether there is a sufficient quorum to hold the vote.
SAF Chair Updates

From the meeting was held at Pines Collegiate Academy on August 19th, 2026
New Business

e SAF Positions/Nominations for 2026-2027 Term

SAF Vice Chair / SAF CoChair

Nominations/Voting for SAC Parent Representatives for 2026-2027

Open Floor for Q&A

Announcement

Next GMS SAF/SAC Meeting Date: 09/09/2026 media center

Adjournment

One Team One Goal...Let's Make This Our BEST SEASON YET!"




Glades Middle School
SAF Minutes - August 20, 2026
Media Center

Attendence:

Dora Alfaro, Harmonie Moleon, Jessica Cartagena, Cheryl Lindo, Dean Lindo, Jessica Bogin,
Stephanie Mentore, Guillermo Cartagena, Miesha Partel, Renee Evans-Grant, Natasha
Marino, Brenda Farkas, Nancy Apollon, Daniella Fatout, Craig Kocis

Call to Order:

A meeting of Glades Middle School Advisory Forum was held in the Media Center on August
20, 2026.
The meeting was called to order by Dora Alfaro at 8:26am

Chair Updates:
e The meeting was held at Pines Collegiate Academy on August 19th, 2026

e The first item on the agenda was the introduction of two Regional Directors for the
southern area at the elementary level (Dr. Katherine Policastro and Ricardo Santana).

e Next, the &quot;Broward Powered by Al&quot; initiative was presented by Mr. Thomas
Correll (Director of Instructional Innovation &amp; Digital Learning,) and Mr. Nathan
Clock (Instructional &amp; Digital Materials Analyst)

e What is Broward Powered by Al?
It is a district wide approach for responsible, transparent, human-centered Al use.
They want to transform the classroom; they want to do it in a responsible and—I
feel—unified way. They also want Al to be used wisely.
It is being carried out in phases: first, the aim is to train teachers, followed by families
and students, in order to reach the community at large. All of this is intended to create an
opportunity for everyone through the development of tools; never with the intention of
replacing teachers; on the contrary, it is meant to support teachers, students, and
families—but never to replace the teachers&#39; judgment, their relationships with
students, or classroom management. This initiative is not for elementary because of
parental concerns, and the board didn’t allow it.




e For a better understanding, you can visit the following webpage to learn all about the
project; there is still a lot to learn, whether as a parent, as a community, or as a teacher,
but it is definitely inevitable; it is where we are headed...
hiips://browardschools.ai/

In the BCPS webpage, there is a link where you can view the redefining schools; you
can see the list of those closing or changing. The next meeting will be on August 25 th

(you can see the agenda)

New Business:

e \We are still in need of a SAF Co-chair or SAF Secretary.
e Harmonie Moleon will continue to be the Secretary if the seat is not filled

Open Floor for Questions:

e Dora asked if there were any questions - there was an open discussion about “redefining
our school” and Glades K-8 in particular. - Mrs. Fatout said as of today they still do not
know when the construction would start, but she knows the funds have been approved.
We are just waiting to hear when officially.

Announcements:

e The next SAF Meeting will be held in the Media Center at 8:15am on September 9, 2026

Adjournment:

e Dora Alfaro adjourned the meeting at 8:40am

Submitted By: Harmonie Moleon

Approval Date:
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