
Glades Middle School

"Engage' Educate & Elevate"

16700 SW 48th Court

Miramar, FL 33027

school Advisory council (sAc) General Meeting Agenda

WednesdaY, SePtembet 30' 2026

Media Center

I. Callto Order

Il. Roll Call to Establish Qttorum

Ill. APProval of Minutes

' Approval of Meeting MinLrtes/September 9'2026

lV. PrinciPal's UPdates

V. SAC MembershiP UPdate

' Introduction of prospective/ner'v SAC r-nembers

.E,lectiottorrecognitionofelectionresults,asapplicable

' Seating of new SAC members

VI. RePotts

' School lmprovement Plan (SlP) Update

VIL OId Business

VIII. Nerv Business

.SqlroolGraclesVideo:MiddleSchoolGradesAParent.Friendlyovervierv
o Review and Approvalof SAC By-Laws

o Review ancl Approval of SIP Plan 2026 - 2A27

I Funding Requests (if applicable)

o Other Nerv Business

IX. Announcements

X. Questions / OPen Discussion

Xl. Adjournment

K
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&'[in"ar**r, FL 33&27

WednesdaY, SePtembe r 30' 2026

Media Center

I. Callto Order

II. Roll Call to Establish Quorum

III. ApProval of Minutes

' Approval of the August 2}'2}26Meeting Minutes/September 9

IV, PrinciPals UPdates

V. SAC MembershiP UPdate

' Introduction of prospective/new SAC members

. Election or recognition of election results' as applicable

. Seating of new SAC members

V[. RePorts

' School Improvement Plan (SIP) Update

VII. Old Business

vIII' New Business 
r r ': r^^' r"rir'tl' Qnl Friendly overview

o School Grades Video: Middle School Grades A Parent-

r Review and Approval of SAC By-Laws

o Funding Requests (if applicable)

o OtherNew Business

IX. Announcements

X. Questions / OPen Discussion

XI. Adjournment



Glades Middle School

SAC M;;;s - SePtember 30' 2026

Attendance: ,^^,+^^6na Rran6a Farkas. Daniela Fatout, Mtesna ran'tr'
Dora Alfaro, Nancy Apollon, Guillermo cartegena' Brenda Fakas' Daniela Fatout' Miesha Partee

Harmonie Moleon

call to order: ^ r- ^ ^'! ^ -r";'^n' l'nr rncil was held in the Media Center on

AmeetingoftheGladesMiddleSchoolAdvisoryCouncilwasheldintheMer
september go, zo16. Mrs. Farkas rri[i ir't" mdeting to order at 8:40 AM'

Roll Callto Establish Quorum:

Five members were present' A quorum was established'

:r*'f '*':1:'g%yil'T[-"f ::",5H5l"'lTfl 3t:"']i'Y';]'fi 
*

made a motion to approve tne septemiJr-,"'il"t"r. H,,r. rvriLon ieconleO the motion' The motton

pGlJ, 
"nd 

the minutes were approved'

PrinciPal's UPdates (Mrs' Fatout):

Mrs.Fatoutprovidedanupdateregardingthereimaginingofmiddleschools'Parents
brainstormed ideas to supporl tne tranlition and ,rgg"r;; inuiting Dolphin Bay families to

participate in schoottours and "th";;;;Lnit[t 
ti-Oecome familiar with Glades

Adistrict-generatedpresentationl-eylewedthenew'.]-J::forcalculatingschoolgrades.For
achievement purposes, students are'consioereo pissino *r,un they score Lever 3 Or higher'

The accountability measures oittut'Ii'i'"r'o"o'rrn' rt'inJ"tit't' Science' Civics' and FAA'

The schoor grading scare is changing, with the threshord.for an "A" discussed as increasing from

640/o toOSV.. rn'XjO''ri;;, ,;% ,if "if 'Oi" 
.juO"ntt must be tested for the school to recetve a

Old Business
Approval of slP Plan: Each subject area established tlroe!9-d99ign1q lo-:!ooort 

overall school

performanc". r,,,* nraio mad6, ffili;;ppior" tnE dip pta-n' me *o[ibn was seconded by

?ho*rt. The motion Passed'

ApprovalofSACBylaws:MsAtJl:madeamotiontoapprovetheSACBylaws.Ms'Moleon'seconded the motion' The motion passed'

grade

New Business
No new business was Presented'

ffi h s u bj ect a re a dever o q9! 1 
ea s {? !r: ::TT::.: lYg[?"? Tli Elf ] ?:' ffffi ]r

at each grade level, Mathematicsilfiunri, c"or"twl'nJijre-ntgeoia)' and ELA' to maintain

rigor and ,"a0"*ic"rpectations. FiL;;;; designed io in"'""t" iigor based on student data'

The MTSS process, including tiered strategies, ii detaited in the plan'

School Environmental RePort

No rePort was Provided'

PTSA UPdates:
There were no updates'

Accountabilitv Funds
Current balance: $24,77A'35'

Adiournment:
Next meeting. November 4, 2A26'

The meeting adjourned at 9:15 AM'

Submitted BY: NancY APollon

Approval Date:
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* SnC Sign in Sheet for Glades MS (2021)
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2 APollon, NancY SAC Secretary
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Business
RePresentatives

1 Alfaro, Dora

4 Farkas, Brenda

5 Fatout, Daniela

6 Figueroa, Vivian
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* snc Bylaws

Glades MS (2021) SCHOOLADVISORY GOUNGIL BY-LAW$

ARTICLE I. NAME

The name of this Council shall be the School Advisory Council'

ARTICLE II. PURPOSE

The primary objectives of the schoorAdvisory counc, (sAc) sha, be to herp identify needs and recommend programs

of action. Through a community-wide commiiment, the team wi* foster a positive learning environment' which sets

high expectations and meets the diverse needs of the student body'

The schoolAdvisory council shall be a link between the school and the local community and will serve as a means for

participatory management through which the various stakehorders in the schoor community may assist the school and

the schoor may assist the community. The stakehorders are parents, business people, students' other community

representatives, professionar educators, and other schoor staff. The schoolAdvisory council shall be a resource to the

schoolandschoolprincipal.SchoolAdvisoryCouncilfunctionsshallinclude:

.A.TofacilitatethedevelopmentoftheschoollmprovementPlan(SlP)

. B. To monitor implementation of the SIP

. C. To evaluate the effectiveness of the SIP

.D'Toprovideassistanceinthepreparationoftheschool,sannualbudget

. E. To make recommendations as to the alignment of instructional staffing and instructional materials to support

the SIP

The responsibirities and duties of the schoorAdvisory council wil be in accordance with Florida state statutes

lool.AszandBrowardCountySchoolBoardPolicyl403.

ARTICLE III. MEMBERSHIP

The schoolAdvisory council shall be representative of the ethnic diversity of the school's student population' ln order

to satisfy this requirement, the minimum standards for representation shallbe as follows:

. Principal

. Teachers

. BTU Steward (or designee)

. Parents

' l-Zone Representative (must be a parent)

. SAF Chair (or designee) Parent of a student at the school

. ESOL Parent of a student at the school

. ESE Parent of a student at the school

. Gifted Parent of a student at the school

. Pre-K (if appticable - parent or certified teacher)

. Non-lnstructional Support Employees

. Community / Business Representatives

.Students(requiredonhighschool&adulVtechnicalcenters<ptionalatthemiddleschool)

. Community School Representative (if applicable)



Amajority (more than harf) of sAc members must not be emproyed by the Br".y?:l county schoor District' Required

members incrude the schoor principar, BTU steward, schoorno*sory Forum (sAF) chair (co-chair) or designee'

community schoor Representative, ESE, EsoL, and Gifted parent representatives, and students (if applicable)' The

ESE, ESoL, and Gifted representative must be a parent of a stuaent at the school' one sAC parent member will be

elected as an lnnovation Zone (lZ) representative'

sAC members wiil be elected by their respective peer groups (parents elected by parents, teachers by teachers' etc')

Vacancies wiil be fiiled by speciar erections as needed in the same generar manner' changes in the sAC Composition

during the schooryear must be approved by the schoorrransformation office and noted in sAc meeting minutes'

lf the erected team is not representative of the schoor community, as determined by the Principal and/or the Regional

superintendent, the district schoor board sha, appoint additionai members to achieve proper representation'

A[ stakehorders are invited to attend sAc meetings as non-voting participants without regard to membership on the

SAC.

a

a

of the membership will be taken' All votes must

Section 1. Voting: ln accordance with the Sunshine Law' a vote
vote each' A voting member must be present in

be conducted orallY' All members of the Council shall have one

person to vote. (See Section Article Vl, Section 9')

Section 2. Term of MembershiP: Members of the SAC should attend SAC meetings on a regular basis' A SAC

memrber will be removed from membership after two (2) unexcused consecutive absences from properly noticed

SAC meetings. Vacancies will be filled as described above

Section 3. Length of Term: Members of the School Advisory Councit shall be elected for One year term(s).

Section 4. Announcement of an election must be made to the various Peer groups at least one week in

advance. Announcements will be distributed in a manner that ensures the widest dissemination Possible within

o

. Ij":::::?ffi,r" of the facurty representatives wi* rake prace at a schedured generar facurrv meeting'

. section 6. Erection of the parent representatives wi* take prace at a schedured generar meeting of parents

ARTICLE IV. OFFICERS
. Section 1. Officers of this committee

Section 2.fheofficers shall be elected annuallY at the

Section 3: lnstallation of new officers will be held at the

Section 4: ll for any reason, an officer is unable to complete the term of office, a new election will be held at the

will consist of a

August
First v

and secretary.

meeting

meeting of the school Year'
a

next meeting.
. Section 5' Nominations of SAC Officers:

oA.Thereshallbeanominatingcommitteecomposedofthreememberswhoshallbeelectedbythe
schoolAdvisory councirat a regular meeting. The committee shall consist of at least one' but not more

thantwo,ofcurrentelectedotficersandtheremainderfromthegeneralmembership.
o B. The nominating committee will present a slate of candidates for each office at which time nominations

from the floor will be taken'

o c. Nominations for officers will be made from the floor at a schoolAdvisory council meeting'

ARTICLEV:DUTIESOFTHEOFFICERS
. A. The sha, preside at all meetings of the Gouncil and will be an ex-officio member(s) of all committees except

the nominating committee. The wi, prepare an agenda at least 7 days in advance for a, meetings' A copy of the

agenda sha, be provided to anyone who requests it. The or designee sharr represent sAC atArea Advisory

meetings and as a voting member of the school's school Advisory Forum (sAF)' The will represent the sAc at

District meetings and/or workshops and may choose a designee to attend as necessary' The sAc will sign the

school,s annual budget (per District Budget Guidelines) as an indication of sAC participation in both prclcesses'



. B. The secretary sha, be responsibre for a, correspondence and notices of meetings. The secretary shall keep

the minutes of a* meetings and assure that copies of the minutes are distributed in a timely manner to council

members. Minutes wilr be made avairabre to any stakeholder who requests them' The secretary will keep an

accurate record of attendance at all meetings as well as a current roster of all stakeholders'

ARTICLE VI. MEETINGS

The schoor Advisory council shail meet regurarry and the schedure of meetings for the year will be determined and

pubrished in september for the current scnlo year. rne sAC and schoorAdvisory Forum (sAF) will schedule a ioint

meeting semi-annually. Notffication of all regutar meeting places will be included in the minutes'

. section 1. Guests: Ail meetings are open to the pubric under the Frorida sunshine Law; however, nonmembers /

guest$ may not vote on SchoolAdvisory Council issues'

. section 2. Attendance of sAC members wi, be kept for a, meetings. The secretary or a designee will take

attendance.AttendancerecordswillbesenttotheRegionalsuperintendent.
. $ection 3. Minutes of a, meetings w*r be recorded by the secretary or a designee. Minutes wi' be.sent to the

Regionar superintendent, kept on fire at the schoor and posted for pubric view Minutes of the previous meeting

willbeapprovedatthenextmeeting,withanyadditionsorcorrectionsnoted'

Minutes wirr reflect a, motions (incruding: maker of the motion, person seconding and the results of the vote)

. 3::,ilj.H::H ffili^n" may be cared by the or bv notice or anv three (3) members in writins to the '

. section 5. A' scheduled meetings, meeting times, and praces wiil be announced at reast three days in advance'

Any matter that is schedured to come before the councir for a vote requires at reast 3 days advance written

notice to a, sAC members. Members must be advised of a change in the estabrished date, time or location' All

special meetings will require notification' 
rt for all stakeholders (parents,

.Section6.SAcmeetingswillbescheduledattimesandlocationsconvenlen
students,teachers,businesspersons'andmembersofthecommunity)'

. section 7, A quorum is the minimum number of members who must be present at a meeting for business to be

conducted and for voting to take place. To establish , q,o,u*, a majority of the membership of the council

(more than half the members) must be present at the meeting'

. section g. sAC meetings wi, fo'ow the approved agenda. Each item on the agenda wi, be discussed to the

satisfaction of the members present. sAC meeting discussions will be restricted to those topics on the agenda'

other matters wifi be defened to another sAc meeting, to the schoorAdvisory Forum, the PTA/PTO' orthe

PrinciPal.
. section g. voting will be conducted orally by asking all in favor to say "Yea' and those opposed to say "Nay"' lf

there is any doubt as to whether or not there is a majority for or against the vote, a rotl call must be taken'

voting on high-stakes issues such as Recognition Funds and waivers shall be conducted by a roll call' Allvotes

wi* become part of the minutes. Arternates and proxy votes are not permitted (per Florida's sunshine Law)' All

votes will be scheduled early in the beginning of the agenda'

ARTICLE VI I. COTVIMITTEES

. A. The shag create such committees as may be required to promote the objectives of the school Advisory

Council.
. B. Committees may include other stakeholders not belonging to the sAc'

. C. The SAC an ex-officio member(s) of all committees except the nominating committee'

. D. A' committees sha, bring recommendations to the schoorAdvisory councir at the monthry councir meeting



ARTICLE VIII. UTILIZATION OF SCHOOL INilPROVEMENT FUNDS

. A. A portion of the Education Enhancement Trust Fund (tottery money) is distributed to the school (through the

District) for the sAC to use for programs and projects to enhance school performance through the

. yJ:ffiT1'$J:l[;.:*.-ions Act, Accountabiritv Funds mav not be used ror capitar improvements or for

proiects or programs with a duration of more than one-year. A principar may not ovenide the serection of the use

of the moneY'

. c. schoor-based decisions concerning the distribution of school Recognition Funds will be the responsibility of

the sAC in accordance with procedures estabrished by the District.

ARTICLEIX.SACTRAININGANDACTIVITIES
. A. sAC members w*r have opportunities to engage in training activities and workshops to build the team' orient

new members, develop skills, assist in the annual budget p*",, and gain a better understanding as to their

roles in the school improvement process'

.B.School.basedaccountabilityfundsmaybeusedtosupportappropriatetraining,

. c. Members of the sAc will take an active role in the development, implementation and evaluation of the

school lmprovement plan. Members will participate in monitoring the progress of the slP and will assist in

completing a needs assessment each year to determine how best to revise the cuffent slP'

. D. The sAC w,thave access to the necessary data to successfully complete the slP' including budgets' staffing

revers, instructionar materiars, and test data. $choor personner, as directed by the principal' may assist the sAc

. 'J ?1':"JI3::: 1,I"i*:i[1t',ffirow alr District poricies, state rures, and state statutes in conductins its

business.

ARTICLE X. AMENDMENTS
. A. Bylaws must conform to the state of Florida statutes and the policies of the school Board of Broward county'

Florida.
. B. Amendments to the bylaws will be approved by a majority of the sAc members' Bylaws will be reviewed and

approved annuallY.

ARTTCLE XI. PARLIAMENTARY AUTHORITY

The rures contained in the current edition of Robert's Rures of order, Newly Revised shall govern 0 schoolAdvisory

Council

l*,,Annual Ratification ddi yyyy

nmenaeo 
fmm

?)- &)t
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* School lnfo

School Name

Title I School

School of Excellence

RAISE

Reading Achievement lnitiative for Scholastic Excellence

Glades MS (2021)

No

No

School Grade (2025 - 2026\

School lmProvement (Sl)

ESSASchool

Uploaded UPload Locked/Reviewed

Date

Stephanie 911112026
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Stephanie
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Executive Summary

coNFrDENTrALrry NorE: rnformation posted to this website wi, be open to pubric view. Do not include student's personally identifiable data' which is confidential and

protected bY FERPA.

* School Budget Signature Page

School Budget Signature Page

File Name
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* High QualitY lnstruction

Early Warning lndicators

File
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Describe alr intervention strategies emproyed by the schoor to improve the academic performance of students identified by the early warning system'

Grades Middre school w,r use a systematic, data-driven Response to rntervention (RtryMTSS process to identify stu-dents in need of additional academic behavioral'

attendance, and reading *pp*. ii" ,"nool w*r fo,ow tn" r,,,,rloiu s"ioor rdentificationllnt"*Jn'* o""'"'on Tree (DT2) and use multiple data sources to (

needs, appropriate interventions' and progress-monitoring requirements'

For zo2s-2o26,Grades Middre schoor enrored 833 stud.nts. Earry warning rndicator data identified 122 students absont 10% or more of school days' 119 students with one

or more suspensions, 110 students scoring Lever t on tne sutewioe ELA aJsessment, rrs .i'J"nt' scoring Level 1 on the statewide mathematics assessment' and 110

studentswithtwoormoreEarlywarningrndicators.TherewerenoELAormathematicscoursetaitu'es'"pontd'andonestudentwasretained 

studentsdisplayingmultiple

indicators will be prioritized 
"r "ooro,n"Lo 

academic, behavioral, attendance, and social-emotional supports'

For reading intervention, the schoor wiil use the Bcps secondary reading decision process. FAST is the initial data point students who score Level 1 Or Level 2 on FAST are

furtherassessedusingNWEAMApandthecoaeptacementter,a,0"i,,r,specificreading^"10t 
**to'APisusedasameasureof languagecomprehension'while

the Code Placement Test provides information regarding word recognition and decoding skills-

particular attention wilr be given to students performing berow the 30th percentile on NWEA NiIAP Students who demonstrate adequate word recognition but score below the

30th percentire on MAp are ioentifieo as needing additionar "roo"n 
,n comprehension ,no uo"'u't"y 

"nd 
may receive Tier 2 intervention through Read l80 students

demonstrating significant decoding and word-recognition oeRcits may receive Tier e int",u"nrion rn'ougn Ti'e code' with instruction targeting phonological awareness'

and review through the school's Collaborative Problem-Solving Team

students identified through the Earry warning lndicators, FAST Lever 1 or 2 performance, and/or performance below the.3oth percentile on NWEAMAP will be monitored

student,s identified ur"" oi nJ"J rnturvention intensity and instructiori-at supports wi'be adjusted based on ongoing progress-monitoring data'

colaborativery review student data and intervention 
"tu"tiuun"".. 

schoor administration will monitor implementation through PLC and MTSS data reviews' classroom

"rpf 
i",t, irn'pf.runied with fidelity' and adiusted based on student performance'

Areas of Focus (Math, ELA, Science, Social Studies, Graduation Rate, Etc.)

Results

Goal

By June 2027 , students will imProve

proficiency in analyzing informational

text, citing evidence, and writing

evidence-based responses in Social

Studies. as measured bY CFAs, DBQs'

constructed responses, and classroom

assessments, suPPorting the

schoolwide ELA proflciency goal of 72'k

to 76%.

Strategies

Strategics I

Pe6on€ Responsible

Deadline

Strategies 2

Pe6ons ResPonsible

Deadline

Mid-Year Reflection

Professional OeveloPment

Professional develoPment will

support Social Studies teachers in

strengthening standards-based

instruction, source analysis, literacy

integration, retrieval practices, and

data analysis to identify student

needs, adjust instruction, and

improve mastery of Priority

standards.

assessments.

Melissa Davis, Stephanie l\"lentore - Blanc

6t212027

Budget

Accountabilily funds are

available to suPPort Extended

Learning OPPortunities (ELO)

and suPPlemental instructional

activities aligned with Social

Studies and schoolwide ELA

improvement goals.

Monitoring

Moniloring instruments include document-

based responses, written responses' student

work, exit tickets, quizzes, CFAs' classroom

assessments, unit assessments' and

Performance Matters data where applicable'

These measures will be reviewed to monitor

student progress, determine mastery' and

identify areas requiring additional

instructional suPPort.

PrimaryandSecondarySourceAnalysisstudentsneedtostrengtheninformationa|-textcomprehension,sourcing,inference,
evidence use, and historical analysis, students will analyze primary and secondary sources using structured questions locused on

author, context, perspeclive, evidence' and histolical significance'

Melissa Davis, Stephanie Mentore-Blanc

6t212027

Retrieval Practice & Standards-Based Spiral Review students need increased retention of taught content and mastery of priority

benchmarks. Previously taught content is embedded in warm-ups' review activities' collaborative tasks and cumulative

By June 2027 ,the percentage of students demonstrating proficiency in Science wilr increase by 4 percentage points, from 60% lo 64% Professional development will support

mastery of science standards. Accountabirity funds are avairable to support Extended Learning opportunities (ELO) that provide students with additional time and targeted

support to strengthen science skirs, address identified learning gaps, and improve mastery of-science standar Monitoring instruments include benchmark/cFA data' unlt



assessments, crassroom data, cER rubrics, data-analysis questions, and EOC-aligned- practrce questions These data sources will be reviewed and compared regularly to

monitor student progreSS, 0"t",-,-in" ,u"t"ry of science Standards, and identify areas requiring additional instructional support.

:,::::i:;" 
"rosv 

Eoc spirar Review students i":: ::1":::"::::::::*:H*TJ"::"I:1[T;:::'J,ff$:x:nror 
the Eoc Benchmarks are incorporated into

strategies 2 Data Anarysis & cER students struggre to i"*rpr"i"*p"rirentar data, g,"pnr, ;.i"niin" passages and evidence-based questions students analyze

investigations, tabres, graphs, moders and scientific texts ano-uso evidence to iustify "."",r"""". ""*ons 
iesponsible Brenda Farkas' Raixa Rafuls Deadline 612!2027

trrlid-Year Reflection

By June 2027, the percentage of students demonstrating proficiency in science wiil increase by 4 percentage pornts, from 60% to 64% or higher' Professional developmenl will

strategies to suppod student mastery of science standards. "a"r"i"orn, 
funds are avaitaute to support Extended Learning opportunities (ELO) that provide students with

to determine student mastery and identify areas requiring additional support'

Strategies

Hussein. Raixa Rafuls Deadline 61212027

Mid-Year Rgflection -|-6^...r<-hase.l instruction, data analysis,

Science o GEARS 1 science teachers wiil participate in professionar deveropment and collaborative PLC activities focused on standards-based instructi

assignments, unit assessments, and standards mastery data. Tiese data sources wiil be revie.wed regurarly to monitor student pfogress' identify areas of need' and adiust

instruction and supports as needed'

StfategieS .-^- ano/^ r^ 6/0/^ nr hioher. persons Responsible Bibi

strategies .t Learning Goar: By June ?ozr,increase the percentage of students demonstratrng proficiency in science from 60% to 64% or higher' Persons

Hussein, Raixa Rafuls Deadrine 6t2r2o2Tstrategies 2 Retrieval iractice & spiral Review stuients need improved retention of previously taught concepts and vocabulary'

Raixa Rafuls Deadline 61212027

Mid-Year Reflection

By June zozr ,our goar is to increase the percentage of students demonstrating proficiency in science by ar least 2 percentage points' from 60% to 62% or higher' with a

instruction, supports, and interventions as needed-

Strategies ^^d 6v^r,n,iinns students conduct

strategies 1 rnquiry-Based rnvestigation & cER Students need stronger connections among concepts' invesligations' evidence and explanations studen

investigations or anaryze scenarioJand use obseryations/data to dev;rop evidence-based "xptanation" 
Persons Responsible Bibi Hussein' Raixa Rufls Deadline 61212027

strategies 2 Vocaburary Through conceptuar Moders students struggre with 
""r"n"" 

uo.unuirry ano retationsnips among biological structures' functions and processes'

Deadline 61212027

Mid-Year Reflection

By June 2027, our goar is to increase the percentage of students demonstrating proficiency in science by at least 4 percentage points' from 6ook lo 64ok or higher' y June 2027 '

assessments, and student work. These data sources are ,.ri"*Jd during pLC and data discussions to monitor student progress, identify instructional needs' and ad'iust

supports and interventions as needed'

Strategies

strategies I cER: craim, Evidence, Reasoning students need support interpreting evidence and constructing explanations from data' models and informational text' After

investigations. readings, simurations or data anarysis, students make a craim, serect evidence and explain scientific reasoning Persons Responsible Bibi Hussein' Raixa

Rafuls Deadline 6l2l222Tstrategies 2 Models & Data Analysis students struggle with abstract Earthlspace systems and interpreting graphs' diagrams and scientiflc data'

students construct. interpret, compare and revise modets and anaryze authentic/simurated;ata to explain phenomena Persons Responsible Bibi Hussein' Raixa Rafuls

Deadline

Mid-Year Reflection

Bytheend or,ne2o26e2ozTschoor year,Mathproficiencywill increasefrom TookloT4oh,andoverall Mathlearninggainswill increasefrom60%to64%'asmeasuredby



exit tickets, student work, crassroom assignments, performance Matters, standards-rever data, and applicable Eoc assessment data These data sources are reviewed during

plc and data discussions a ;r;r;;"t progress, ioentrty instructionar needs, ano aolust ;;;r"* interventions' and enrichment as needed'

Strategies ,rnahraic reDresentations, formulas and abstract concepts'

revisit priority standards, analyze incorrect sorutions, explain rnisconceptions and 
"or""t '"'"lning 

Persons Responsible Mr' ortiz' Mr' Decembert Deadline 5l2l2o27

trlid-Year Reflection

By the end ol he 2o26e2oz7 schoor year, t\irath proficiency wilr increase from 70% ro 74%,Math learning gains will increase from 60% to 64%' and learning gains for the

Lowest25%wiilincreasefrom 4go/olo52yo,asmeasuredbystateaccountabiritydata.rofessionar 
DevelopmentFocus: PLcprofessional developmentwill focusonusing

standards-rever data, and appricabre Eoc assessment data. These data sources are ,"rie,ed during PLc and data discussions to monitor student progress' identify

instructional needs, and ad.lust supports' interventions' and enrichment as needed'

Strategies

strategies 1 Eoc-Arigned spirar Review: students need continued exposure to previousry taught Argebra benchmarks.and Eoc-assessed skills Previously taught standards

are embedded in warm-ups, stations, practice and cumurative review whire new content is ,,'ni' to=ont Responsible Mr' Decembert' Mr' ortiz oeadline 61212027

strategies 2 Misconception-Based smail Groups: Assessment data revear misconceptions wiih equations' functions' expressions' graphing and otherAlgebra concepts'

students are grouped by specific misconception io. t"rg"t"J;;ring, guioec practice and immediate feedback Persons Responsinte Mr' Decembert' Mr' ortiz Deadline

61212027

Mid-Year Reflection

Bytheend otlhe2O26Q2O27school year,Mathproficiencywiflincreasefrom 70%roT4ok,Mathrearninggainswill increasefrom60%to64%'andlearninggainsforthe

Lowest 25% wiil increase trom 480/o ro 520k, asmeasured o"ri"r"-r*"rr,abirity data. ,ri 0r"i""""""1 
"aJvetopment 

will focus on using Performance Matters to analyze

taSkSandStUdentexplanations.writtenjUstifiCations,discussionrubrics,CFAs,assessmentsandStUdentwork.

Strategies

strategies 1 Enrichment rhrough comprex probrem sorving: Advanced students need increased rigor, productive struggle' application and deeper conceptual understanding '

Deadrine 6rztzozrstrategies 2 Mathematicar Discourse a *rrip,"-sr*i"n Anarysis: s,u*n,. need to communicate advanced reasoning and evaluate multiple approaches'

Students sorve independentry, compare strategies 
"otr"oorrir"ry "nd 

defend 
"m"r"n"ytucJ,i,acy 

of metnods Persons Responsible Mr Decembert' N4r' ortiz Deadline

61212027

Mid-Year Reflection

Bytheend ofrhe20260202Tschoor year,Mathproficiencywilr increasefrom 70%ro74.%,Mathlearninggainswill increasefrom60%to64%'andlearninggainsforthe

Lowest25%wiilincrease trom4g,kro52yo,asrneasuredoy"trt""."orntabilitydata.elcfrot"""ronullevetopmentwlllfocusonusingPerformanceMatterstoanalyze

data sources are reviewed during pLC and data discussions to monitor student progress, identify instructional needs' and adiust supports and interventions as needed'

Strategies

strategies 1 Frexibre smail Groups Based on standards Mastery.: cFA, FAST Math, crassroom assessment and Performance Matters identify unfinished learning and

reteach prerequisite ski*s, address misconceptions, o.r,* nr,!". orJj:"":y :IY""'^itn' '"t"t'" 
Responsible Mr' Decembert' Mr' Ortiz Deadline 61212027

91212026

Mid-Year Reflection

Bytheend of rhezoz6ozozTschoor year,ELAproficiencywi[increase frcm72'/o1076%,ELAlearninggainswill increaselrom62okto66%'andlearninggainsfortheLowest

25% wifl increase from 45% to 4g%, as measured by state accountabirity data. pLC professionar development will focus on using Performance Matters to analyze student data'

reviewed during pLC and data discussions to monitor student progress, identify instructional needs, and adiust supports and interventions as needed'

Strategies

strategies 1 Data-Driven sma[-Group rnstruction: FAST pM, HMH, CFA, Crassr.om assignments and standards data identify needs in comprehension' main idea' text

change as students demonstrate mastery. persons Responsibre Nilrs. Mentore - Branc, Mrs. chin Deadline 61212027 strategies 2 Explicit close Reading & Evidence-Based

identify key information, coiaborate and respond using evidence; instruction moves from modeling to independent application' Persons Responsible Mrs' Mentore - Blanc'

Mrs. Chin Deadline 61212027

Mid-Year Reflection
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