Glades Middle School
"Engage, Educate & Elevate"
16700 SW 48th Court
Miramar, FL 33027

L

School Advisory Council (SAC) General Meeting Agenda
Thursday, August 20, 2026
Media Center

I. Call to Order
IL Principal's Updates

III. Committee Elections
= Nominations/Voting for Open Positions
+ SAC Chair / Co-Chair
» ESE Parent Representative
« Gifted Parent Representative
¢ ESOL Parent Representative
e [-Zone Parent Representative

IV. Vote on SAC Meeting Time
« Discussion of proposed meeting day and time
« Motion and Vote

V. Install/Introduce Board Members
VI. Roll Call to Establish Quorum

VII. Approval of Minutes
» Approval of the May 2026 Meeting Minutes

VIIL Reports

= School Improvement Plan (SIP) Update
» Accountability Funds Update

« SESIR Update

IX. Old Business

X. New Business

* Review of SAC By-Laws

» Motion and Approval of SAC By-Laws
» Budget Review

e Funding Requests (if applicable)



XI. Announcements
* Next SAC Meeting Date

XII. For the Good of the Group / Questions & Answers

XIIL Adjournment
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¥ SAC Sign in Sheet for Glades MS (2021)
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SBBC Parent of
# SAC Member Full Name Position Employee Student Sign Here

Apollo, Nancy Teacher , SAC Yes No
Secretary

Business
Representatives

\ Cartegena, Guillermo/Jessica Community / No Yes
3

Fatout, Daniela Principal es No
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Figueroa, Vivian Non- Yes No
Instructional
Support
Employees

5  Gallego-Arias, Janira Teacher , SAC Yes No
Chair / Co-Chair

6 Guerra, Jessica I-Zone No Yes
Representative
(must be a
parent)

7  Kim, Cindy Gifted Parentof No Yes
a student at the
school , SAF
Chair (or
designee)
Parent of a
student at the
school

8 McPhee, Presleith m/ No Yes

\9 Moleon, Harmonie 'P&rfnt No Yes
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y 10 Pisani, Idalmys arentof No Yes

. a student at the
school
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11 Pratt, Kimté rly Parent No Yes
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Time:
Date:
SBBC Parent of
#  SAC Member Full Name Position Employee Student Sign Here
12 | Ramos, Melissa ESE Parentofa | No Yes
student at the
school
13 Russo,_ Mavel BTU Steward Yes No
(or designee)
14  White, Nicole Parent No Yes
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¥ SAC Sign in Sheet for Glades MS (2021)
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Glades Middle School
SAC Minutes - August 20, 2026

o Attendance:

(8]

Nancy Apollon, Stephanie Mentore-Blanc, Guillermo Cartagena, Jessica Serrano-Cartagena,
Daniela Fatout, Harmonie Moleon

e« Call to Order:

o

A meeting of the Glades Middle School Advisory Council was held in the Media Center on August
20, 2026. Ms. Mentore-Blanc called the meeting to order at 8:40 a.m.

e Roll Call to Establish Quorum:

o

Four members were present. A guorum was established.

e« Principal's Updates (Mrs. Fatout):

0

o

0

o
o
o
[

L

A School Reimagining meeting will be held on Tuesday, August 25 by the School Board. The 400
Building is being prepared for restrooms and a playground in preparation to transition to a K-8
school next year.

A plan will need to be developed; no definitive information is available at this time.

FAST testing is upcoming. ESE small-group testing is scheduled for August 31/September 1; 6th
grade testing is September 2-3, with an ELA/Math makeup day on September 4. 8th grade
testing is September 8-9, with a makeup day on September 10. The PM1 assessment will
establish a baseline.

August 21: Sports Spirit Week - Jersey Day.

Soccer tryouts: Aktivate is required. Medical forms must be notarized and uploaded.
Concessions begin on September 10.

Open House: August 20 at 6:00-7:30 p.m.

Extra Help begins next Thursday, August 27.

;_ Old Business

o]

There was no old business.

e New Business

0

Discussion included the detention program, SAC open positions, and SAC meeting times. The
council also discussed learning opportunities to support student academic success and
incentives to motivate students to strive for success.

« Nominations: SAC Chair

(0)

Brenda Farkas was nominated; vote was held and passed unanimously.

o ESE Parent Representative:

o

No nomination.

o Gifted Parent Representative:

1000



Glades Middle School
SAC Minutes - August 20, 2026

o Boquin (to be confirmed at the next meeting).

« ESOL Parent Representative:

o No nomination.

e IZONE Parent Representative:

o Harmonie Moleon was nominated; vote was held and passed unanimously.

e SAC Meeting Time Change:

o Meetings will be held on the first Wednesday of the month, SAF will meet at 8:15 a.m., followed

by SAC at 8:30 a.m. A vote was held, and the motion passed unanimously.

o Detention Program:

o Mr. Kocis reported that the detention program has been a successful deterrent for student
behavior and serves as an intervention to prevent the loss of instructional time. The program
has a 95% compliance rate. The rate is $50 per detention monitor. Certified teachers can assist
students with homework, and students have access to computers. Detention is offered from
8:00-8:45 a.m. and 4:00-4:45 p.m. The requested amount is $6,000 to support approximately
30-35 weeks of the detention program. The Detention Program is part of the School
improvement Plan. Parents asked how many students received detention last year. During the
first month, many detentions were related to tardiness. All allocated funds were used last year.

Teachers can issue detentions as well. The motion was made and passed unanimously.

o Accountability Funds

o Current balance: $24,770.35.

« School Environmental Report

o No report was provided
. PTSA—UQdates:
o There are no updates.
« Adjournment:
o Next Meeting: September 9, 2026.
o Meeting adjourned at 9:18 a.m.

Submitted By: Nancy Apollon
Approval Date:



