Florida School Recognition Program (A+ Funds) Checklist

Kelli S. Blackburn, School Improvement Coordinator

Instructions: To complete the A+ Funds process, use this checklist along with the SIP Bites - Florida School Recognition
Program (A+ Funds) and other listed resources for detailed instructions. Upon completion of the A+ process, the principal must
review and email the school’s completed Florida School Recognition Program packet to the School Improvement Instructional
Facilitator as one PDF document in the order presented in the checklist below.

Additional resources:

o 2025-2026 Florida School Recognition Awards Process Timeline
e Florida School Recognition Awards (A+ Funds) Ballot Count Summary Sheet

Florida Statute 1008.36 states that, “If school staff and the School Advisory Council cannof reach agreement by February 1, the awards
must be equally distributed to all classroom teachers currently teaching in the school.” For clarification purposes, a classroom teacher
is one who is assigned to a classroom with students on a daily basis.

Actions
(Must happen in the order presented)

Required Documents
Upon completion of the A+ process, the principal
must review and email the school's completed
Florida School Recognition Program packet to
the School Improvement Instructional Facilitator
as one PDF document in the order presented
on the checklist below.

1st
Meeting

2nd

Meeting
(if applicable)

3rd

Meeting
(if applicable)

School Advisory Council (SAC) Meeting

Date:

Date:

SAC meets during a scheduled meeting to discuss
and create a ballot with written proposals aligned to
the approved use of the school recognition awards in
Florida Statute 1008.36.

1. Advertise SAC meeting with the agenda to all
stakeholders at least three (3) full business/work
days prior to the meeting. Include the agenda.

a. Voting will take place. Ensure a quorum is
present (50% plus 1 of the total number of
required SAC members).

2. Agenda must include “Florida School
Recognition Program (A+ Funds) Proposals” as
a topic.

. SAC discusses the proposals and conducts a vote
(SAC members only) to approve a written ballot
which includes the proposals and “None of the
Above” for the allocation of the funds.

a. Leftover funds must be addressed on the ballot.

. Record the A+ Funds discussion and results of the
SAC vote in the minutes.

. SAC should discuss the timeline for the upcoming
staff vote.

Email at least two (2) SAC Meeting
Advertisements (flyer, school website,
newsletter, email, Parent Link, etc.) that include
the meeting agenda (Sent to all stakeholders -
staff, parents, community, etc., and includes the
agenda, date, time and location of the meeting)

e Advertisements must show they were
sent/posted at least three (3) full
business/work days prior to the meeting the
agenda and the recipients (all stakeholders).

Email SAC Meeting Agenda
o Florida School Recognition Program (A+
Funds) Proposals” is shown as a topic.

Email SAC Meeting Minutes

e Must reflect A+ Funds discussion, proposals,
leftover funds, SAC vote for approved ballot
proposals and the outcome of the vote,
ballot creation for staff vote and discussion of
the timeline for the upcoming staff vote.

Email SAC Meeting Sign-In Sheets
e For SAC members and guests

General Staff Vote

2nd \fote

(if applicable)

Date:

3rd Vote

(if applicable)

Date:

Staff votes by secret ballot on A+ Fund proposals.

1. Advertise general vote along with the official A+
Funds ballot in written form to all eligible staff.
members at least three (3) full business/work
days prior to voting.

Email Written Advertisement to Staff
(email, posted notice, etc.)
e Advertisement must:
o Go out at least three (3) business/work
days prior to the vote and include the
purpose of vote (e.g., voting on Florida
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Florida School Recognition Program (A+ Funds) Checklist

Kelli S. Blackburn, School Improvement Coordinator

Instructions: To complete the A+ Funds process, use this checklist along with the SIP Bites — Florida School Recognition
Program (A+ Funds) and other listed resources for detailed instructions. Upon completion of the A+ process, the principal must
review and email the school's completed Florida School Recognition Program packet to the School Improvement Instructional
Facilitator as one PDF document in the order presented in the checklist below.

Additional resources:

¢ 2025-2026 Florida School Recognition Awards Process Timeline
e Florida School Recognition Awards (A+ Funds) Ballot Count Summary Sheet

Florida Statute 1008.36 states that, “If school staff and the School Advisory Council cannot reach agreement by February 1, the awards
must be equally distributed to all classroom teachers currently teaching in the school.” For clarification purposes, a classroom teacher
is one who is assigned to a classroom with students on a daily basis.

2. Staff will vote on the advertised date and time by
secret ballot.

3. Absent staff members can vote if they return to
work no later than one (1) workday after the-vote.

4. The proposal with the majority of votes will be
implemented.

5. If none of the proposals or ‘None of the above’
gets a majority of the votes, SAC reconvenes to
restart the process.

School Recognition Program (A+ Funds)
distribution, a copy of the SAC approved
2025-2026 Florida School Recognition
Program (A+ Funds) Ballot, date, time and
location of the vote.

Email 2025-2026 Staff Roster of Eligible

Voters

o All staff members that vote must sign next to
their names on the roster.

\/5/20
&
Va2

Email Approved Ballot
A copy of the 2025-2026 approved Florida
School Recognition Program (A+ Funds) ballot.

5/20
/(o209

Email Florida School Recognition Program

(A+ Funds) Ballot Count Summary Sheet

2025-2026

e Each section of the form must be completed
and must have all the required signatures.

1/5/20
&+

120

11/13/2025




12/10/25, 12:39 PM Inbox - Michele L. Arguelles - Outlook
@ Outlook
Re: SAC/SAF Meeting Wednesday- 12/3/25

From Michele L.-Arguelles <michele.arguelles@browardschools.com>

Date Fri 11/21/2025 1:18 PM

To AnaR. Morera <ana.morera@browardschools.com>; Darria L. Stafford-Williams
<Darria.StaffordWilliams@browardschools.com>; Diana R. Flynn <Diana.Flynn@browardschools.com>; Gabriela Marte
<gabriela.m.marte@gmail.com>; HILLPAM98@YAHOO.COM <HILLPAM98@YAHOO.COM>; Indira S. Dupotey Rubi
<indirarx@gmail.com>; Jean L. Hildebrand <jean.hildebrand@browardschools.com>; Lilli C. Wawerek
<lilli.wawerek@browardschools.com>; Luis A. Figueroa <luis.figueroa@browardschools.com>; Marimer C. Fernandez
<marimer.fernandez@browardschools.com>; Sunshine After Care <marisa@sunshinefl.com>; Miesha.partee@yahoo.com
<Miesha.partee@yahoo.com>; Sandra M. Morales <Sandra.Morales2@browardschools.com>; Stephanie A. Saban
<stephanie.saban@browardschools.com>; YDOMINGUEZ331@GMAIL.COM <YDOMINGUEZ331@GMAILCOM>;
YOLAINEDOMINGUEZ@YAHOO.COM <YOLAINEDOMINGUEZ@YAHOO.COM>

) 1 attachment (155 KB)
December Agenda PDF.pdf;

| just wanted to send a quick reminder about our upcoming SAC/SAF meeting on Wednesday, 12/3/25 @ 7:30am. It
is a packed agenda, with voting needed by committee members, so please mark your calendars. See you soon!
Please see the attached agenda. Accountability and Recognition balances will be shared .

Thank you,
Michele Arguelles

Literacy Coach & 6 Grade Dean of Students
M.S. Educational Leadership

Coral Cove Academy of the Arts

5100 SW 148th Ave

Miramar, FL 33027

P: 754-323-7950 F: 754-323-7990
michele.arguelles@browardschools.com
coralcove.browardschools.com

CADEMY OF ‘.rH.EAAR‘T
=

https://outlook.office.com/mail/id/AAQKAGFkZWFINzQOLTkOYjctNDQwYS 1i0ODUWLTBmMM]ESMzVIMmMNINgGAQAES35Fx6BMOArCJndnoVhmA%3D 113
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. SCHOOL ADVISORY
{2 COUNCIL (SAC)

Join CCAA’s school decision-making
committee for these upcoming meetings

| 5:00 PM
MEDIA CENTER

26

L 5:30 PM
MEDIA CENTER

DECEMBER

03

7:30 AM

MEDIA CENTER

FEBRUARY

MARCH

25

7:30 AM

MEDIA CENTER

JANUARY

07

{ 7:30 AM

MEDIA CENTER

MAY

27

7:30 AM ‘

MEDIA CENTER

Come to SAC, where decisions are made!



1:24

& Accelerated Math - Ms. Pudsey

Classroom Story Chats Calendar Islands

Ms. Pudsey
Accelerated Math - Ms. Pudsey - 2 weeks ago

2 COUNCIL (SAC)

Join CCAA’s school decision-making
committee for these upcoming meetings:

NOVEMBER

13

* MEDIA CENTER

DECEMBER JANUARY

03 07

7:30 AM

MEDIA CENTER MEDIA CENTER

aVaVaVe
BOROROROR

FEBRUARY

26

MEDIA CENTER

MEDIA CENTER MEDIA CENTER

SAC Meeting Tomorrow @ 7:30am
School recognition funds proposals and adding colors to
our unified dress code will be discussed.

O 0 likes D 0 comments

e

School Chats Notifications




1:23

€& Mrs. Norton - GEARS Science - O1A

93% connected
Classroom Chats Calendar Islands

87D Mrs. Norton
: Mrs. Norton - GEARS Science - O1A - 1week ago

& COUNCIL (SAC)

Join CCAA’s school decision-making
committee for these upcoming meetings:

JANUARY

03 07

7:30 AM 7:30 AM

MEDIA CENTER MEDIA CENTER

FEBRUARY

26

5030 PM 7:30 AM

MEDIA CENTER MEDIA CENTER MEDIA CENTER

O 1like D 0 comments 14 views

Mrs. Norton
Mrs. Norton - GEARS Science - 01A - 4 weeks ago




1:35“\'\ all '

& Ms.Cardoso's Reading Class

Classroom Story Chats Calendar

Ms. Wawerek

Ms. Cardoso's Reading Class - 2 weeks ago

2 COUNCIL (SAC)

Join CCAA’s school decision-making
committee for these upcoming meetings:

NOVEMBER JANUARY

13 03 07

MEDIA CENTER MEDIA CENTER MEDIA CENTER

FEBRUARY

26

MEDIA CENTER MEDIA CENTER MEDIA CENTER

Good morning,
Our next SAC Meeting is happening TOMORROW in
the Media Center at 7:30 AM.!

Let your voice be part of the conversation! The Schoal
Advisory Council brings together parents, staff,
community members to help guide our school’s
initiatives, and overall direction. :

2 fa'

Classes Chats Notifications




SAC Chair: Michele Arguelles
SAC Secretary: Lilli Wawerek

VI
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Coral Cove Academy of the Arts

School Advisory Council (SAC)/School Advisory Forum (SAF)

December 3, 2025
Agenda

Introduction/Approve Minutes from November 2025 Meeting

Review of Accountability and Recognition Funds- Michele Arguelles
- Accountability Funds: $10, 381.00
- Recognition Funds: $7,645.70

Recognition Funds/A+ Funds & Proposals- Michele Arguelles & Stephanie Saban

Unified Dress Code Discussion

Principal’s Updates- Stephanie Saban

a. SESIR Incidents- Updated 12/2/2025
e Assault/Threat (Non-Criminal)- O
e Physical Attack- 0

b. Middle School Transition Updates

Important upcoming dates

Date Event/Activity
December 3 Gr.1/2 STAR Math
December 4 Gr. KSTAR ELA
December 5 Gr.4 FAST ELA
Field Day (K-2)
Gr.5 JA Biztown Field Trip
December 8 Gr.3 FAST ELA
Gr. K STAR Math
December 9 Gr.3 FAST Math

Gr.6 FAST ELA

December 10

Gr.6 FAST Math

Seraphic Fire Field Trip- Select Grade Levels

NEHS Meeting

December 11

Gr.4 FAST Math

Winterfest Performance

December 12

Field Day (3-5)

December 15

Gr.6 Incentive Reward Field Trip

Gr.5 FAST ELA

SAVE Promise Club Meeting

December 16

Gr.3 Field Trip Frozen
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Coral Cove Academy of the Arts
School Advisory Council (SAC)/School Advisory Forum (SAF)
November 13, 2025
Agenda
Minutes

SAC Chair: Michele Arguelles
SAC Secretary: Lilli Wawerek

.

Introduction/Approve Minutes from October 2025 Meeting
Motion to approve by Marimer Fernandez and seconded by Lilli Wawerek.

Review of Accountability and Recognition Funds- Michele Arguelles
Accountability Funds: 511,169.20
Recognition Funds: 57,645.00

Recognition Funds/A+ Funds- Michele Arguelles & Stephanie Saban

- Recognition Funds/A+ Funds memo provided to all SAC participants aitoched to their
agenda.

- Next SAC Meeting will include voting on Recogniiion Funds/A+ Funds and future
Middle School Schedules.

Principal’s Updates- Stephanie Saban
a. SESIR Incidents- Updated 11/12/2025
- NO SESIR incidents in this month.
- A loi of new students to Coral Cove are still working on learning the 5 Guiding
Principles as we start to see an increase in discipline referrals.
e Assault/Threat (Non-Criminal)- 0
e Physical Attack-0
b. Middle School Transition Updates
- 2 more middle school students enrolled this week.
- There’s o new middle school mural on the 2" floor for our middle school and new installation in
the front office of our new Coral Cove Academny of the Arts crest.
- Our capacity con hold about 100 students per grade level in the middle school.
- Our goalis to have at least 2 assistant principals and 2 school counselors for our full K-8,
- We will continue to gei new furniture for ihe new middle school classrooms.
- There’s a district houndary meeting tonight to discuss our potential houndaries changing in the
district with final decisions made around December in the district. Allinformation below would be
applied only if Coral Cove Academy of the Arls hecomes a full K-8 next year:

o Coral Cove Acodemy of the Arts has the potential to become o full K-8 school and now
studenis wouldn’t have to choose to “stay at our school”, but insiead they would be
potentially required to fill out the School Choice process io choose to “leave our school”.

o [fthe boundary changes go inio effect, we may poientially be gaining boih 7 and 80
grade next year.

o 6" graders don’t compete in sports yet ihis school year since they are too young io
compete againsi 7" and 8" graders. However, if we poteniially move o a full (K-8 next
year, full sporis will begin.



o [fwe gei both 7" and 8" grade, we will add more Cambridge Learning classes. Everything

remains the same for enrichment: groups in K-5.
o If we move inio a full K-8, FLVS online classes would also be offered next year.

Important upcoming dates

Date

Event/Activity

November 14

Game room Rotation #1

Ice Cream Party Incentive

November 17

Gr.1 Butterfly World Field Trip

SAVE Promise Club Meeting

November 18

Musical Theater Rehearsal

November 20

Friendsgiving Classroom Celebrations Gr.1-3

November 21 Friendsgiving Classroom Celebrations Gr.5
December 1 Gr.5 BCPA Scrooge Field Trip

SAVE Promise Club Meeting
December 2 Gr.1/2 STAR ELA
December 3 Gr.1/2 STAR Math
December 4 Gr. K STAR ELA
December5 Gr.4 FASTELA

Field Day (K-2)

Gr.5 JA Biztown Field Trip
December 8 Gr.3 FASTELA

Gr. K STAR Math
December9 Gr.3 FAST Math

Gr.6 FAST ELA

December 10

Gr.6 FAST Math

Seraphic Fire Field Trip- Select Grade Levels

NEHS Meeting

December 11

Gr.4 FAST Math

Winterfest Performance

December 12

Field Day (3-5)

December 15

Gr.6 Incentive Reward Field Trip

Gr.5 FASTELA

SAVE Promise Club Meeting

December 16

Gr.3 Field Trip Frozen

Gr.5 FAST Math

December 17

Class Picture Day/Make-Up Picture Day

December 18

Musical Theater Wicked Field Trip

December 22-lan 2

Winter Break

January 5

No School- Teacher Planning Day

Adjournment of SAC Meeting

PTA Updates

Open Forum/Questions

Upcoming Meetings
December3 @ 7:30 AM
January 7 @ 7:30 AM

February-4-@-F30-AM February 26 @ 5:30 PV
Mareh-4-@-2:30-AM March 25 @ 7:30 AM
May-6-@-F30-AM May 27 @ 7:30 AM
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Coral Cove Academy of the Arts
School Advisory Council (SAC)/School Advisory Forum (SAF)
December 3, 2025
Agenda
Minutes

SAC Chair: Michele Arguelles
SAC Secretary: Lilli Wawerek

Il

Introduction/Approve Minutes from November 2025 Meeting Motion to approve
minutes by Marimer Fernandez and seconded by Pamela Perry.
Review of Accountability and Recognition Funds- Michele Arguelles
- Accountability Funds: $10, 381.00
o Last meeting it was 511,169 after paying Mrs. Moronta
o Will request to use Accountability funds again in January after our FAST
PM2 data for Extended Learning Opportunities (ELO) Camps to pay
teachers to do small groups for reading, math, and science before or after
school.
- Recognition Funds: $7,645.70
Recognition Funds/A+ Funds & Proposals- Michele Arguelles & Stephanie Saban
Drafting of Proposals for this school year:

Michele Arguelles shared the Proposal #1 from last school year: Historically, 100% of
the A+ funds will be equally distributed amongst permanent staff based on the
percentage the work week, who worked a minimum of 151 days in the 2024-2025
school year.

o Aroll call vote was held to determine if such proposal should be included in the
proposal with the voting members.

o The SAC committee members voiced disappointment in staff who left at the
end of the year as we had to build the foundation of a brand-new school. That
work began over the summer for some, and we had to do a lot to transition to
a K-8 model.

o Marimer Fernandez made a motion to remove proposal 1 from the ballot.
Pamela Perry seconded the motion. 9 out of 10 voted in favor.

o This proposal was removed by roll call vote with the result of 9 out of 10 voting
members in SAC committee.

» Voting in favor: M. Arguelles, M. Fernandez, D. Flynn, P. Hill-Perry, M.
Liona, G. Marte, A. Morera, I. Rubi, S. Saban, L. Wawerek
» Voting Not in favor: M. Partee

Another proposal was shared by Diana Flynn: 70% of the funds will be equally
distributed amongst permanent staff who worked at Coral Cove Elementary based on
the percentage of the work week, for a minimum of 151 days in the 2024-2025 school



year. The remaining 30% of the funds will be distributed equally to the staff who
remained at Coral Cove Academy of the Arts for the 2025-2026 school year, based on
their work week.

o This proposal was popular with the committee, as we still acknowledged the
work of those who left to get us to be an A school, but those who stayed will
be rewarded as well.

o Marisa Liona made a motion to approve this proposal and include it as part of
the ballot as proposal #1 and the second proposal state “None of the Above”.
Lili Wawerek seconded the motion to approve this proposal.

o A roll call vote was held and 9 out of 10 of committee members voted in favor
of this motion.

» Voting in favor: M. Arguelles, M. Fernandez, D. Flynn, P. Hill-Perry, M.
Liona, G. Marte, A. Morera, I. Rubi, S. Saban, L. Wawerek
» Voting Not in favor: M. Partee

Official final proposals presented to the staff will be:

- 70% of the funds will be equally distributed amongst permanent staff who worked at
Coral Cove Elementary based on the percentage of the work week, for a minimum of
151 days in the 2024-2025 school year. The remaining 30% of the funds will be
distributed equally to the staff who remained at Coral Cove Academy of the Arts for
the 2025-2026 school year, based on their work week.

-None of the above

Unified Dress Code Discussion

- Voted to add yellow to the elementary uniform colors: only 2 out of 10 voted in favor.
- Yellow will NOT be added to the uniform based on the committee vote.

- Voted to add gray to the middle school uniform colors: 9 out of 10 voted in favor.

- Gray WILL be added to the middle school uniform next year based on the committee
vote.

2025-2026 Uniform Colors:
- Elementary: White and Light Blue
- Middle: Gray and Navy

Principal’s Updates- Stephanie Saban

a. SESIR Incidents- Updated 12/2/2025
e Assault/Threat (Non-Criminal)- 0
e Physical Attack-0

b. Middle School Transition Updates

Important upcoming dates

Date Event/Activity
December 3 Gr.1/2 STAR Math
December 4 Gr. KSTAR ELA
December 5 Gr.4 FAST ELA

Field Day (K-2)

Gr.5 JA Biztown Field Trip

December 8 Gr.3 FAST ELA

Gr. K STAR Math




December 9 Gr.3 FAST Math
Gr.6 FAST ELA
December 10 Gr.6 FAST Math
Seraphic Fire Field Trip- Select Grade Levels
NEHS Meeting
December 11 Gr.4 FAST Math
Winterfest Performance
December 12 Field Day (3-5)
December 15 Gr.6 Incentive Reward Field Trip
Gr.5 FAST ELA
SAVE Promise Club Meeting
December 16 Gr.3 Field Trip Frozen
Gr.5 FAST Math
December 17 Class Picture Day/Make-Up Picture Day
December 18 Musical Theater Wicked Field Trip
December 22-Jan 2 Winter Break
January 5 No School- Teacher Planning Day
VI, Adjournment of SAC Meeting
VIII. PTA Updates

IX. SAF Meeting
- No proposals passed at the District Boundary Meeting.
- Parents brough up concerns about lack of support from the school district in terms of
dismissal.
- If Glades closes due to being severely underpopulated, there would be no middle
school would be left in the west and the kids would move to Renaissance middle.
- The School Board will have the final decision.
- School Board Member Rebecca Thompson stated unless the school district comes up
with a solution to the dismissal issue, she will not support the transition of schools to K-
8.
- However, parents at the board meeting shared positive feedback about the K-8
schools across the district.

X. Open Forum/Questions

Upcoming Meetings
December 3 @ 7:30 AM

January 7 @ 7:30 AM
February-4-@ 7:30-AM February 26 @ 5:30 PM
March-4-@7:30-AM March 25 @ 7:30 AM
May-6-@-7:30-AM May 27 @ 7:30 AM



12/3/2025

A+ Allocation Proposals

For the 2024- 2025 school year

Proposals Historically (2024-2025)
Please take a moment and brainstorm proposals on how to
: distribute the aLLocated funds*

: 1.' 100% of the funds WI!I be equally distributed amongst permanent staff
based on the percentage of the work week, who worked a minimum of
151 days in the 2024-2025 school year.

* Forexample, a staff member who works 50% of their time at Coral Cove Elementary W|I|
receive 50% of a share.

= Another example, a staff member who works 33% of their time at Coral Cove Elementary will

. receive 33% of a share.

2. None of the above -




12/3/2025

Proposals‘202442925'

100% of the funds W|Il be equal!y distributed amongst permanent
. ~staff based on the percentage of the work week, w
*minimum of151 days in'the 2024-2025 schoolyear- ;

70% of the funds will be equally distributed amongst permanent
staff who worked at Coral Cove Elementary based on the percentage
ofthe work week, for a minimum of 151 days in the 2024-2025 school
year.The remammg 30% of the funds will be distributed equally to
the staff who remained at Coral Cove Academy of the

r, based on their work week. i

None of the above _

Proposals 2024 2025

e S S e st e T AT e P AT

= 100% of the fundé will be equally distributed amongst permanent
- staff based on the percentage of the work week, who worked a
minimum of 151 days in the 2024-2025 school year.

70% of the funds will be equally distributed amongst permanent
staff who worked at Coral Cove Elementary based on the percentage
ofithe work week, for a minimum of 151 days in the 2024-2025 school
year. The remaining 30% of the funds will be distributed equally to
the staff who remained at Coral Cove Academy of the Arts for the
2025-2026 school year, based on their work week.

= None of the above




12/2/25, 2:16 PM

Broward County Public Schools: BCPS Central V2.0

¥ SAC Sign in Sheet for Coral Cove >omnm.3< of the Arts (2011)

10

11

12

13-

Time:

Date: :W\T‘w UOMUM/\ A=

SAC Member Full
Name

Arguelles, Michele
Dominguez, Yazmin
Dominguez, Yoliane
Fernandez, Marimer
Flynn, Diana
Hill-Perry, Pamela
Liona, Marisa

Marte, Gabriela

Morera, Ana
Partee, Miesha
Rubi, Indira

Saban, Stephanie

‘Wawerek, Lilli

@% [C

SBBC Parent of
Position Employee Student Sign Here_
SAC Chair Yes No \% %@Q@N&M
ESE Parent of a student at the school No Yes
ESOL Parent of a student at the school  No Yes
BTU Steward (or designee) Yes No

Teacher 6 No
Parent No "Yes @?F\@ §

Community / Business Representatives  No No §

SAF Chair (or designee) Parent of a No @ _
student at the school , [-Zone \

Representative (must be a parent)

Non-Instructional Support Employees ® a

Parent No Yes
Gifted Parent of a student at the school  No Yes
Principal Yes No
SAC Secretary Yes No

10 /13 _é.%@ MemberS  prisSer E_@_pm

https://web01.browardschools.com/ospa/ospa-central2/sac-composition-school-sign-in-sheet-print.asp?school_number=2011&print_data=y

m



¥ SAC Sign in Sheet for Coral Cove Academy of the Arts (2011)

Date: |2 \m \M@\f/\u\ Time: | wO e
SBBC Parent of
# Full Name Employee Student Community/Business Sign Here

! \i Afia G Qareia v sl
2 Joade PodSec v
’ fma Morerz L—

e

4 _\No,r?? Mvn?/j,brqfu

10

1"

12

13

14

15

16

17
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Coral Cove Elementary

2024-2025 School Recognition Funds

Michele Arguelles, SAC Chairperson

Stephanie Saban, Principal

Coral Cove Academy of the Arts has been awarded A+ School Recognition Funds from
the 2024-2025 school year, under the name Coral Cove Elementary. On Wednesday,
December 3, 2025, the School Advisory Committee met and formulated a proposal
per the guidelines presented to us from the district and state.

*Proposal/Ballot viewing peric

The following proposals were formulated:
Proposal #1

» 70% of the funds will be equally distributed amongst permanent staff who worked at Coral
Cove Elementary based on the percentage of the work week, for a minimum of 151 days in
the 2024-2025 school year. The remaining 30% of the funds will be distributed equally to the
staff who remained at Coral Cove Academy of the Arts for the 2025-2026 school year, based
on their work week.

Proposal #2

> None of the Above

Proposal Veoting Guidelines

o The proposals will be voted upon on Friday December 19, 2025. Ballots for voting will be
available in Mrs. Mauriz’s office from 7:30am-12:00pm on this day.

o To cast your vote, a ballot box will be placed in Mrs. Mauriz’s office on Friday December 19,
2025. Upon voting, please initial the roster to indicate that you have voted. All votes are
anonymous, and all votes must be submitted on this day.

o The SAC chair and the BTU steward/representative will count the votes at 12:30 p.m. on
Friday December 19, 2025. Results of the vote will be announced on Friday December 19

o What is the majority vote? A majority vote is “One more than half of the total school
employees voting.”

o Who votes? All employees on Coral Cove Academy of the Arts payroll currently.

o If you plan to be absent on Friday December 19, 2025, and are eligible to cast a vote, please
see Mrs. Arguelles for additional information.
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Coral Cove Elementary

2024-2025 School Recognition Funds Ballot

Directions: Please vote by circling one of the options below and place the ballot into
the box provided.

Proposal #1

» 70% of the funds will be equally distributed amongst permanent staff who worked at
Coral Cove Elementary based on the percentage of the work week, for a minimum of
151 days in the 2024-2025 school year. The remaining 30% of the funds will be
distributed equally to the staff who remained at Coral Cove Academy of the Arts for the
2025-2026 school year, based on their work week.

Proposal #2

T

» None of the Above

Coral Cove Elementary

2024-2025 School Recognition Funds Ballot

Directions: Please vote by circling one of the options below and place the ballot into
the box provided.

Proposal #1

» 70% of the funds will be equally distributed amongst permanent staff who worked at
Coral Cove Elementary based on the percentage of the work week, for a minimum of
151 days in the 2024-2025 school year. The remaining 30% of the funds will be
distributed equally to the staff who remained at Coral Cove Academy of the Arts for the
2025-2026 school year, based on their work week.

Proposal #2

» None of the Above



2023-2026 Staff Roster

Administration (2)

L0444~ 025 A" Mone
Coral Cove Academy of the Arts

Room Ph Ext#

Clerical (5)

Position

754-323-7950

Room Ph Ext#

Mrs. Stephanie Saban, Principal 101) | 323-7979 | |Agosto Pena, Edgardo# | Tech. Support Specialist Il | 103H | 323-7971
Mr. Luis Figueroa, Assistant Principal 101F | 323-7965 | {Mauriz, Dayren YA Office Mgr./Confidential | 101G | 323-7980
Morera, Ana A Bookeeper/Budgetkeeper | 101R | 323-7956
Support Staff (4) Position GO [Smoak, Monigue Receptionist |l 101 | 323-7953
Arguelles, Michele A~/ Literacy Coach 101W | 323-7961 | |Viveros, Sofia Information Mgmt/Tech [101Q | 323-7957
Hildebrand, Jean ‘& Autism Coach 135 | 323-7977
Morales, Sandra _<al{ ESE Specialist AT L Ll ESE Providers (3) Position Room Ph Ext#
Williams, Darria | (4] School Counselor 217 | 7143048 | |Cruz-Melendez, Michelle ESE Support Facilitator | 202 | 714-3025 |v
sl Hernandez Napoles, Lorend Speech / Language Path. | 207 | 714-3026
dergarten Tea ad ROO P : Paz, Jessica Speech/Language Path. | 136 | 323-7972
Bassette, Felicity KG 128 | 714-3004
Moronta, Keilah KM KG 127 | 714-3003 | LNGGROGEIRICAE)) Position Ph Ext#
Quinones, Natalie A1 KG 129 | 714-3005 | [Brewn, Tangela Campus Monitor 101 3-7964 |
Walford, Nicola  {\[\(\J KG ASD 132 | 714-3010 | |Jairam, Social Worker 315 | 714-3002
Lage, Elisa \___ School Psyc ist 215 | 714-3045
1st Grade Teachers (4) Grade Ol (Mauriz, Danny 0 101E | 323-7067
Deal, Dwanquece | ]./[- 1st 145 | 714-3012 | |Mckinnon, Harolenna — Carnpus Monitor 101 | 323-7964
Deluna, Deanna 1st 131 | 714-3007 | [Olwatimilehin, Yemisi Clinic mse\ 101C | 323-7969
Reis, Abbe Q) 1st 130 | 714-3006 | |Sutton, MNicole Campus Monitor 101 | 323-7964
TBA b _1st/and ASD 134 | 714-3011 | [Fwitty, Trey Security Specialist 101 1323-7964 |
2nd Teachers (4) Grade Room PhExt# MESP's/Paraprofessionals (13) Ph Ext#
Coro Shade, Lexia 1~ 2nd 152 | 714-3016 | (Borges, Jenny “SI0% Fernandez, M. astfa2nd ASD | 134 | 714-3011
Flynn, Diana IBLE 2nd 155 | 714-3017 | |Campbell, Karlene /= | Hannum, T. 3rd/sth/sth ASD | 208 | 714-3033
Hennequin, Magda | 2nd 151 | 714-3015 | [Cuberos, Nohora  '{{_~| Fernandez, M.1st/2nd ASD | 134 | 714-3011
TBA i 2nd/3rd/4th ASD 154 | 714-3022 | |Gallardo, Juliana ~ ° Gulkis, N. 6th VE 234 | 714-3037
Graziano, Maria 5 Walford, N. KG ASD 132 | 714-3010
d Teache ade ROO P B |Hernandez, Yannette | 1 | Arguelles, M. ESOL Support | 10aW | 323-7961
Arias-Guedes, Jennifer «| &7 - 3rd 156 | 7143018 | |Legagneur, Marjorie 1 | |Arqguelles, M. 4th/sth Support| 200W | 323-7961
Barrios, Rita £vH 3rd 158 | 714-3020 | [Munir,Azra 77 < Cruz, M. ESE Support 202 | 714-3025
Chiliberti, Christina (A0 3rd 157 | 714-3021 | |Pate, Lilia Hannum, T. 3rd/4th/sth ASD | 208 | 714-3033
Vazquez, Pamela [CYV 3rd 159 | 714-3019 | |Salinas, Carolina /%, | Arquelles, M. Kinder Support | 100W | 323-7961
Tobal, Joselin (AL | Hildebrand, J. ASD Support | 135 | 323-7977
4th Teachers (4) Grade st |Vielma, Karen Faiiey TBA, 2nd/ard/4th ASD 154 | 714-3022
Cardoso, Adriana Ci¢ 4thELA 211 | 714-3028 | |Walton, Rana (A TBA, 2ndf3rd/4th ASD 154 | 714-3022
Hannum, Tyler 3rd/4th/sth ASD 208 | 714-3033 "~
Wawerek, Lilli =7 v/ 4th Math 213 | 714-3029 | EILHGINEE)) Room PhExt#
Williams, Marvin_ p/ ). 4th Science 209 | 714-3027 | |Roper, Jasmine Classroom Monitor, Deal | 145 | 714-3012
TBA Pool Sub
sth Teachers (3) Grade Room PhExt# R Daily Sub
Cardona, Nelibeth “%4/ 4 sth 210 | 714-3032
Cerino, Kiera £ > sth 214 | 714-3030 | [EERET IS C R ey Ph Ext#
Pallero, Angela [ ) sth (GA) 212 | 714-3031 | [David, Guylsine Cafeteria Manager 118 +-323-7960
~ Narvaez, Daysi General Worker
6th Teachers (5) Grade GOL 33 [Perlaza, Luz eral Wi
Gulkis, Neal N& 6th VE 234 | 7143037 | [Robayo, Ingrid
McLeod, Judith T\ A 6th Social Studies 219 | 714-3047 | |Ruiz, Maria e General Worker
Norton, Briauna 50N 6th Science 223 | 714-3049
Pudsey, Jade AT 6th Math 233 | 7143041 | YA Rt ke Ph Exti#
Stark, Ayanna 6th ELA 228 | 714-3044 | |Lewis, Morva N Night Facilities
Nunez, Juan 51\ Asst Facilities
Specials / Electives (4) UGS (Shobe, Curtis 22 Head Facilities 121D | 323-7962
Becker, Dina Fine Arts 143 | 714-3050 | |Trujillo, Moises /727 Night Facilities |
A Fernandez, Marimer Media Specialist 103 | 323-7959
’v\’g\;ﬁ‘arcia, Maria Music 109 | 714-3009 | WIEEEIEGEGIH Room Ph Ext#
\ T~ Santiage, Ralph P.E. Middle 261 | 323-7963 | [AlLab 232 | 714-3014
Broadcast Room (News Team) 103E | 714-3001
ESE Support (Conference room) 101X | 323-7976
s ESE/ESOL Providers (First Floor) 142 | 323-7966
Tb'{"aj \]O"ﬁﬁ ' ESE/ESOL Providers (Second Floor) 207 | 714-3026
Game Room 153 | 714-3023
60 Main Office Lounge 101N | 714-3013
Media Center Work Room / Copy Room 103G | 323-7974
Media Specialist Office 103A | 323-7958
3 Media Storage Room 103D | 323-7970
wj l = L‘% PTA Office / Storage 150 | 714-3036
['m Resource Room 218 | 714-3034
) df Sunshine Aftercare at Front Office 101 | 323-79%1
Teacher's Lounge 125 | 714-3008
Y'DPOﬁG] 2_ < Revised: 12/8/2025

154 4 [u]2e - B2,
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2025-2026 Florida School Recognition Program (A+ Funds)
Ballot Count Summary Sheet

SCHOOL INFORMATION

School: Coral Cove Academy of the Arts | Date of Staff Vote: January 5 &6, 2025

Principal: Stephanie Saban BTU Steward (or Designee): | RaIPh Santiago

NIA

SAC Chair/Co-Chairs: | Michele Arguelles Other (if applicable):

Provide the information below.

RECORD SAC APPROVED PROPOSALS BELOW

70% of the funds will be equally distributed amongst permanent staff who worked at Coral Cove Elementary based on the percentage
of the work week, for a minimum of 151 days in the 2024-2025 school year. The remaining 30% of the funds will be distributed
equally to the staff who remained at Coral Cove Academy of the Arts for the 2025-2026 school year, based on their work week.

None of the above

STAFF VOTE
The proposal that receives a majority of the votes shall be considered the winning proposal.

b Proposal1 : : asaliZiatis i
(a) Total number of eligible (a) Total number of eligible
staff members that voted staff members that voted
for this proposal: for this proposal:

48 2

FINAL RESULT

Check the proposal below that received a majority of the votes. *If “None of the Above” received a majority of
the votes, follow the directions below.

Proposall | ¥ | Proposal 2 Proposal 3 *None of the Above Directions

If “None of the Above” received a majority of the votes, SAC
must reconvene to restart the process and complete it by
Sunday, February 1, 2026.

Total number of eligible staff members that voted for
the winning proposal/option: 48 out of 50

SIGNATURES (inspha t are applicable)

BTU Steward

Principal:
P (or Designee):

SAC Chair/ | ] Other
Co-Chairs: - x A’M% (if applicable):
5 AU, 7




