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Coral Cove Academy of the Arts
School Advisory Council (SAC)/School Advisory Forum (SAF)
January 7, 2026
Agenda

SAC Chair: Michele Arguelles
SAC Secretary: Lilli Wawerek

VI.
VII.

VL.

Introduction/Approve Minutes from December 2025 Meeting

Review of Accountability and Recognition Funds- Michele Arguelles
- Accountability Funds: $10, 381.00
- Recognition Funds: $7,645.70

ELO Camps

Principal’s Updates- Stephanie Saban

a. SESIR Incidents- Updated 1/6/2026
e Assault/Threat (Non-Criminal)- 0
e Physical Attack-0

b. Middle School Transition Updates

Important upcoming dates

Date Event/Activity
January 12-23 iReady Diagnostic Testing
MOY Science Testing
WIDA Testing (ELL Students)
January 14 STEM Night @ 6pm
January 20 Gr.6 Showcase
January 21 Kindergarten Kick-Off Morning Session @8:30am
January 23 Game room #2
January 27 Gr.3 & 5 Filmmakers Field Trip (in-house)
January 28 Seraphic Fire #2 Workshop
January 29 Gr.5 & 6 SEAS FT
January 30 Honor Roll Breakfast

Adjournment of SAC Meeting
PTA Updates
Open Forum/Questions

Upcoming Meetings
January 7 @ 7:30 AM
February-4-@-7:30-AM February 26 @ 5:30 PM
Mareh-4-@7:30-AM March 25 @ 7:30 AM
May-6-@-7:30-AM May 27 @ 7:30 AM
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Coral Cove Academy of the Arts
School Advisory Council (SAC)/School Advisory Forum (SAF)
December 3, 2025
Agenda
Minutes

SAC Chair: Michele Arguelles
SAC Secretary: Lilli Wawerek

Introduction/Approve Minutes from November 2025 Meeting Motion io approve
minutes by Marimer Fernandez and seconded by Pamela Perry.
Review of Accountability and Recognition Funds- Michele Arguelles
- Accountability Funds: $10, 381.00
o Last meeting it was $11,169 after paying Mrs. Moronta
o Will request to use Accountability funds again in January after our FAST

PM2 data for Extended Learning Opportunities (ELO) Camps to pay

teachers to do small groups for reading, math, and science before or after

school.
- Recognition Funds: $7,645.70
Recognition Funds/A+ Funds & Proposals- Michele Arguelles & Stephanie Saban
Drafting of Proposals for this school year:
- Proposal #1 from last school year: Historically, 100% of the A+ funds will be equally
distributed amongst permanent staff based on the percentage the work week, who
worked a minimum of 151 days in ihe 2024-2025 school yeat.

o Removed by vote of 9 out of 10 voiing members in SAC committee.

- Proposal #2 added by Diana Flynn: 70% of the funds will be equally distributed
amongst permanent staff who worked at Coral Cove Elementary based on the
percentage of the work week, for a minimum of 151 days in the 2024-2025 school
year. The remaining 30% of the funds will be distributed equally to the stajf who
remained ai Coral Cove Academy of the Arts for the 2025-2026 school year, based on
their work week.
-None of the above

Marimer Fernandez made a motion to remove proposal 1 from the ballot.
Pamela Perry seconded the motion.
9 out of 10 voted in favor.

Marimer Fernandez made o motiion o make the ballot proposal #2 and None of the
Above. Pamela Perry seconded the motion.
9 out of 10 voted in favor.

Official final proposals presented to the staff will be:

- 70% of the funds will be equally distributed amongst permanent staff who worked at
Coral Cove Elemeniary based on the percentage of the work week, for u minimum of
151 days in the 2024-2025 school year, The remaining 30% of the funds will be
disiributed equally to the staff who remained at Coral Cove Academy of the Arts for
the 2025-2026 school year, hased on their work week.
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-None of the above

Unified Dress Code Discussion

- Voted to add yellow to the elementary uniformcolors: only 2 out of 10 voted in favor.
- Yellow will NOT be added to the uniform based on the commitiee vote.

- Voted to add gray to the middle school uniform colors: 9 out of 10 voted in favor.

- Gray WILL be added to the middle school uniform next year based on the commitiee
vote.

2025-2026 Uniform Colors:
- Elementary: White and Light Blue
- Middle: Gray and Navy

Principal’s Updates- Stephanie Saban

a. SESIR Incidents- Updated 12/2/2025
e Assault/Threat (Non-Criminal)- 0
e Physical Attack- 0

b. Middle School Transition Updates

Important upcoming dates

Date Event/Activity
December 3 Gr.1/2 STAR Math
December 4 Gr. KSTAR ELA
December5 Gr.4 FASTELA
Field Day.(K-2)
Gr.5 JA Biztown Field Trip
December 8 Gr.3 FAST ELA
Gr. K STAR Math
December 9 Gr.3 FAST Math
Gr.6 FAST ELA
December 10 Gr.6 FAST Math
Seraphic Fire Field Trip- Select Grade Levels
NEHS Meeting
December 11 Gr.4 FAST Math
Winterfest Performance
December 12 Field Day (3-5)
December 15 Gr.6 Incentive Reward Field Trip
Gr.5FASTELA
SAVE Promise Club Meeting
December 16 Gr.3 Field Trip Frozen
Gr.5 FAST Math
December 17 Class Picture Day/Make-Up Picture Day
December 18 Musical Theater Wicked Field Trip
December 22-Jan 2 Winter Break
January 5 No School- Teacher Planning Day

Adjournment of SAC Meeting

PTA Updates

SAF Meeting

- No proposals passed at the District Boundary Meeting.

- Parents brough up concerns aboui lack of suppori from the school district in terms of
dismissal,

~f Glodes closes due to being severely underpopulated, there would he no middle




school would be left in the west and the kids would move to Renaissance middle.

- The School Board will have the final decision.

-School Board Member Rebecca Thompson stated unless the school district comes up
with a solution to the dismissalissue, she will not support the transition of schools to K-
8.

- However, parents at the board meeting shared positive feedback about the K-8
schools across the district.

Open Forum/Questions

Upcoming Meetings
December 3 @ 7:30 AM
lanuary 7 @ 7:30 AM
Februany-4-@-7:30-AM February 26 @ 5:30 PM
March-4-@-7:36-AM March 25 @ 7:30 AM
May-6-@-F30-AM May 27 @ 7:30 AM




¥ SAC Sign in Sheet for Coral Cove Academy of the Arts (2011)

Date: ;J\Nw

SAC Member Full
# Name

Position

1  Arguelles, Michele SAC Chair

2 Dominguez, Yazmin ESE Parent of a student at the school

3  Dominguez, Yoliane ESOL Parent of a student at the school

4  Fernandez, Marimer BTU Steward (or designee)

5 Flynn, Diana Teacher

6  Hill-Perry, Pamela Parent

7 Liona, Marisa Community / Business Representatives

8 Marte, Gabriela SAF Chair (or designee) Parent of a student at
the school , I-Zone Representative (must be a

parent)

9 Morera, Ana Non-Instructional Support Employees

10 Partee, Miesha Parent

11 Rubi, Indira Gifted Parent of a student at the school
12 Saban, Stephanie Principal

13  Wawerek, Lilli SAC Secretary
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Coral Cove Academy of the Arts
School Advisory Council (SAC)/School Advisory Forum (SAF)
January 7, 2026
Agenda
Minutes

SAC Chair: Michele Arguelles
SAC Secretary: Lilli Wawerek

Introduction/Approve Minutes from December 2025 Meeting Motion to approve
minutes by Marissa Liona and seconded by Marimer Fernandez.

Review of Accountability and Recognition Funds - Michele Arguelles
- Accountability Funds: $10, 381.00
- Recognition Funds: $7,645.70

ELO Camps

- We just completed our 2" round of FAST Testing and will use the FAST-Testing
monitor student data with a school goal of at least 70% proficiency and 70%
learning gains by the end of the school year.

- Since we transitioned to a combination school, we now need an increase of our
school-wide data points to maintain our school grade from at least 62% to 65%.

- learning Gains are for students who scored a Level 3 or Level 4 and need to score
at least 1 point higher this school year. Students who scored a Level 5 just need to
maintain Level 5.

- Motion to approve by Marimer Fernandez and seconded by Indira Rubi to allocate
the Accountability Funds to fund Extended Learning Opportunity (ELO) Camps,
open to every teacher at 550 per hour with targeted students using our PM2
F.A.S.T Testing Data to improve their reading and math proficiency and learning
gains that impact our school grade.

Principal’s Updates- Stephanie Saban

- Weare fully staffed in all of our general education classrooms.

- We are still short two teachers in our ASD classrooms and have already reached
out to the district about this.

- Mrs. Saban and Mr. Figueroa have already conferenced with every family in our 3
Kindergarten classroom.

a. SESIRIncidents- Updated 1/6/2026
e Assault/Threat (Non-Criminal)- 0
e Physical Attack- 0

b. Middle School Transition Updates
- Glades is projected not to close next school year, so we projected to not get 8" graders next
year and now our district boundary meetings at the end of January won’t impact our school.
- Panther Run Elementary, Palm Cove Elementary, and Sunshine Elementary are projected to be
closed and consolidated.



- Upcoming 6™ Grade Showcase for our middle school programs will be on January 20" © 6pm
with all the 6" grade teachers.

- Last Robotics Competition will be in January and our Robotics team came in 2" out of 9
schools at their December Robotics Competition.

- As our Middle School grows, we will be able to fund more support staff for the upcoming school
year.

- Recently we got our Cambridge plaque for our school since we are a Cambridge school with
Cambridge classes.

V. Important upcoming dates
Date Event/Activity
January 12-23 iReady Diagnostic Testing
MOY Science Testing Grades K-4
WIDA Testing (ELL Students)
January 14 STEM Night @ 6pm
January 20 Gr.6 Showcase @ 6pm
January 21 Kindergarten Kick-Off Morning Session @8:30am
January 22 Kindergarten Kick-Off Evening Session @5:30pm
January 23 Game room #2
January 27 Gr.3 & 5 Filmmakers Field Trip (in-house)
January 28 Seraphic Fire #2 Workshop
January 29 Gr.5-8-6 SEAS FT “Weight of Words”
January 29 5% Grade Middle-of-Year Science Testing
January 30 Honor Roll Breakfast
VI. Adjournment of SAC Meeting— Motion to adjourn the SAC Meeting by Indira Rubiand

seconded by Ana Morera.

VIL PTA Updates

- A lot of families and parents are talking very highly about Coral Cove Academy of
the Arts at our district boundary meetings.

- PTA may be able to sell our PE uniforms for next school year.

- Rita Valentin resigned from the PTA as president.

- Yesenia Moody (who was our PTA vice president) will now be the interim president
for the rest of the school year.

- January 30" will be a Quarter 2 Honor Roll Breakfast for grades 3-6.

- February 14 from 1-3pm will be a 6" grade dance.

VIIl.  Open Forum/Questions
- 5% grade dance will probably be towards the end of the year and will be planned
with the 5" grade committee January 13 at 7:30am.

Upcoming Meetings
January 7 @ 7:30 AM
February4-@-7:30-AM February 26 @ 5:30 PM
Mareh-4-@F30-AM March 25 @ 7:30 AM
May-6-@-7:30-AM May 27 @ 7:30 AM




