SAC Chair: Michele Arguelles
SAC Secretary: Lilli Wawerek
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Coral Cove Academy of the Arts

School Advisory Council (SAC)/School Advisory Forum (SAF)

December 3, 2025
Agenda

Introduction/Approve Minutes from November 2025 Meeting

Review of Accountability and Recognition Funds- Michele Arguelles
- Accountability Funds: $10, 381.00
- Recognition Funds: $7,645.70

Recognition Funds/A+ Funds & Proposals- Michele Arguelles & Stephanie Saban

Unified Dress Code Discussion

Principal’s Updates- Stephanie Saban

a. SESIR Incidents- Updated 12/2/2025
e Assault/Threat (Non-Criminal)- 0
e Physical Attack-0

b. Middle School Transition Updates

Important upcoming dates

Date Event/Activity
December 3 Gr.1/2 STAR Math
December 4 Gr. KSTAR ELA
December 5 Gr.4 FAST ELA
Field Day (K-2)
Gr.5 JA Biztown Field Trip
December 8 Gr.3 FAST ELA
Gr. KSTAR Math
December 9 Gr.3 FAST Math

Gr.6 FAST ELA

December 10

Gr.6 FAST Math

Seraphic Fire Field Trip- Select Grade Levels

NEHS Meeting

December 11

Gr.4 FAST Math

Winterfest Performance

December 12

Field Day (3-5)

December 15

Gr.6 Incentive Reward Field Trip

Gr.5 FAST ELA

SAVE Promise Club Meeting

December 16

Gr.3 Field Trip Frozen




Coral Cove Academy of the Arts
School Advisory Council (SAC)/School Advisory Forum (SAF)
November 13, 2025
Agenda
Minutes

SAC Chair: Michele Arguelles
SAC Secretary: Lilli Wawerek

Introduction/Approve Minutes from October 2025 Meeting
Motion to approve by Marimer Fernandez and seconded by Lilli Wawerek.

Review of Accountability and Recognition Funds- Michele Arguelles
Accountability Funds: 511,169.20
Recognition Funds: 57, 645.00

Recognition Funds/A+ Funds- Michele Arguelles & Stephanie Saban

- Recognition Funds/A+Funds memo provided to all SAC participants aitached to their
agenda.

- Next SAC Meeting will include voting on Recognition Funds/A+ Funds and fuiure
Middle School Schedules.

Principal’'s Updates- Stephanie Saban
a. SESIR Incidents- Updated 11/12/2025
- NO SESIR incidents in this month.
- A lot of new studenis to Coral Cove are still working on learning the 5 Guiding
Principles as we start to see an increase in discipline referrals.
e Assault/Threat (Non-Criminal)- 0
e Physical Attack- 0
b. Middle School Transition Updates
- 2 more middle school students enrolled this week.
- There’s a new middle school mural on the 2" floor for our middle school and new installation in
the front office of our new Coral Cove Academy of the Arts crest.
- Our capacity can hold about 100 students per grade level in the middle school.
- Our goal is to have at least: 2 assistant principals and 2 school counselors for our full K-8,
- We will continue o get new furniture for ihe new middle school classrooms.
- There’s a districi boundary meeting tonight to discuss our potential boundaries changing in the
district with final decisions made around December in the district. All information below would be
applied only if Coral Cove Academy of the Arts becomes o full K-8 next year:

o Coral Cove Academy of the Aris has the potential to become a full K-8 school and now
studenis wouldn’t have to choose to “stay at our school”, bui instead they would be
potentially required to fill out the School Choice process to choose to “leave ourschool”.

o If the boundary changes go inio effect, we may potentially be gaining boih 7" and 8"
grade next year.

o 6" graders don’t compete in sports yei this school year since they are toe young to
compete againsi 7" and 8" graders. However, if we poteniially move to a full K-8 next
vear, full sporis will begin.



V.

VI,
VII
VI

o [fwe get hoth 7" and 8" grade, we will add more Cambridge Learning closses

remuains the same for enrichment groups in K-5.
o Ifwe move into d full K-8, FLVS online closses would also be offered next year.

Important upcoming dates

. Everything

Date

Event/Activity

November 14

Game room Rotation #1

Ice Cream Party Incentive

November 17

Gr.1 Butterfly World Field Trip

SAVE Promise Club Meeting

November 18

Musical Theater Rehearsal

November 20 Friendsgiving Classroom Celebrations Gr.1-3
November 21 Friendsgiving Classroom Celebrations Gr.5
December1 Gr.5 BCPA Scrooge Field Trip
SAVE Promise Club Meeting
December 2 Gr.1/2 STAR ELA
December 3 Gr.1/2 STAR Math
December 4 Gr. K STARELA
December 5 Gr.4 FASTELA
Field Day (K-2)
Gr.5JA Biztown Field Trip
December 8 Gr.3 FASTELA
Gr. K STAR Math
December9 Gr.3 FAST Math
Gr.6 FASTELA
December 10 Gr.6 FAST Math
Seraphic Fire Field Trip- Select Grade Levels
NEHS Meeting
December 11 Gr.4 FAST Math

Winterfest Performance

December 12

Field Day (3-5)

December 15 Gr.6 Incentive Reward Field Trip
Gr.5 FASTELA
SAVE Promise Club Meeting
December 16 Gr.3 Field Trip Frozen
Gr.5 FAST Math

December 17

Class Picture Day/Make-Up Picture Day

December 18

Musical Theater Wicked Field Trip

December 22-Jan 2 Winter Break

January 5

No School- Teacher Planning Day

Adjournment of SAC Meeting

PTA Updates

Open Forum/Questions

Upcoming Meetings
December 3 @ 7:30 AM
January 7 @ 7:30 AM
February-4-@-7:36-AM February 26 @ 5:30 PIM
Mareh-4-@-230-AM March 25 @ 7:30 AM
May-6-@-F30-AM May 27 @ 7:30 AM




A+ Allocation Proposals

For the 2024- 2025 school year

Proposals Historically (2024-2025)

Please take a moment and brainstorm proposals on how to
- distribute the aLLocated funds*

. 100% of the funds will be équally‘ distributed amongst permanenf staff
~ based on the percentage of the work week, who worked a minimum of
~. 253 days inthe 2024-2025 school year.

= Forexample, a staff member who works 50% of their time at Coral Cove Elementary W|II
receive 50% of a share.

= Another example, a staff member who works 33% of their time at Coral Cove Elementary will
. receive 33% of a share.

. None of the above

12/3/2025
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Coral Cove Academy of the Arts
School Advisory Council (SAC)/School Advisory Forum (SAF)
December 3, 2025
Agenda
Minutes

SAC Chair: Michele Arguelles
SAC Secretary: Lilli Wawerek

Introduction/Approve Minutes from November 2025 Meeting Motion to approve
minutes by Marimer Fernandez and seconded by Pamela Perry.

Review of Accountability and Recognition Funds- Michele Arguelles
- Accountability Funds: $10, 381.00
o Last meeting it was 511,169 after paying Mrs. Moronta
o Will request to use Accountability funds again in January after our FAST
PM2 data for Extended Learning Opportunities (ELO) Camps to pay
teachers to dosmall groups for reading, math, and science before or after
school.
- Recognition Funds: $7,645.70

Recognition Funds/A+ Funds & Proposals- Michele Arguelles & Stephanie Saban
Drafting of Proposals for this school year:
- Proposal #1 from last school year: Historically, 100% of the A+ funds will be equally
distributed amongst permanent staff based on the percentage the work week, who
worked a minimum of 151 days in the 2024-2025 school year.

c Removed by vote of 9 out of 10 voting members in SAC committee.
- Proposal #2 added by Diana Flynn: 70% of the funds will be equally distributed
amongst permanent staff who worked at Coral Cove Elementary based on the
percentage of the work week, for a minimum of 151 days in the 2024-2025 school
year. The remaining 30% of the funds will be distributed equally to the staff who
remained at Coral Cove Academy of the Arts for the 2025-2026 school year, based on
their work week.
-None of the above

10 possible voting members in attendance at this meeting:

- Voted to remove proposal number 1: 9 out of 10 voted in favor.

- Voted on the official ballot to be proposal number 2 and none of the above: 9 out of
10 voted in favor.

Official final proposals presented to the staff will be:

- 70% of the funds will be equally distributed amongst permanent staff who worked at
Coral Cove Elementary based on the percentage of the work week, for a minimum of
151 days in the 2024-2025 school year. The remaining 30% of the funds will be
distributed equally to the staff who remained at Coral Cove Academy of the Arts for
the 2025-2026 school year, based on their work week.

-None of the above
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Unified Dress Code Discussion

- Voted to add yellow to the elementary uniform colors: only 2 out of 10 voted in favor.
- Yellow will NOT be added to the uniform based on the committee vote.

- Voted to add gray to the middle school uniform colors: 9 out of 10 voted in favor.

- Gray WILL be added to the middle school uniform next year based on the committee
vote.

2025-2026 Uniform Colors:
- Elementary: White and Light Blue
- Middle: Gray and Navy

Principal’s Updates- Stephanie Saban

a. SESIR Incidents- Updated 12/2/2025
e Assault/Threat (Non-Criminal)- 0
e Physical Attack- 0

b. Middle School Transition Updates

Important upcoming dates

Date Event/Activity
December 3 Gr.1/2 STAR Math
December 4 Gr. K STARELA
December 5 Gr.4 FAST ELA
Field Day (K-2)
Gr.5 JA Biztown Field Trip
December 8 Gr.3 FASTELA
Gr. KSTAR Math
December9 Gr.3 FAST Math
Gr.6 FAST ELA
December 10 Gr.6 FAST Math
Seraphic Fire Field Trip- Select Grade Levels
NEHS Meeting
December 11 Gr.4 FAST Math
Winterfest Performance
December 12 Field Day (3-5)
December 15 Gr.6 Incentive Reward Field Trip
Gr.5 FAST ELA
SAVE Promise Club Meeting
December 16 Gr.3 Field Trip Frozen
Gr.5 FAST Math
December 17 Class Picture Day/Make-Up Picture Day
December 18 Musical Theater Wicked Field Trip
December 22-Jan 2 Winter Break
January 5 No School- Teacher Planning Day

Adjournment of SAC Meeting

PTA Updates

SAF Meeting

- No proposals passed at the District Boundary Meeting.

- Parents brough up concerns about lack of support from the school district in terms of




dismissal.

- If Glades closes due to being severely underpopulated, there would be no middle
school would be left in the west and the kids would move to Renaissance middle.

- The School Board will have the final decision.

- School Board Member Rebecca Thompson stated unless the school district comes up
with a solution to the dismissalissue, she will not support the transition of schools to K-
8.

- However, parents at the board meeting shared positive feedback about the K-8
schools across the district.

Open Forum/Questions

Upcoming Meetings
December3 @ 7:30 AM

January 7 @ 7:30 AM
Februarny-4-@®-7:30-AM February 26 @ 5:30 PM
Mareh-4-@-7:30-AM March 25 @ 7:30 AM
May-6-@730-AM May 27 @ 7:30 AM
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Proposals 2024-2025

- 100% of the funds will be equally distributed amongst permanent
- “staff based on the percentage of the work week, w
- minimum of151 days in the 2024-2025 school year.

70% of the funds will be equally distributed amongst permanent
staff who worked at Coral Cove Elementary based on the percentage
of the work week, for a minimum of 151 days in the 2024-2025 school
year.The remamlng 30% of the funds will be distributed equally to
the staffwho remained at Coral Cove Academy of t

xear, based on their work week.

None of the above _

Proppsals~2@24-2@25'
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= 100% of the funds WI|| be equally dlstrlbuted amongst permanent
staff based on the percentage of the work week, who worked a
minimum of 151 days in the 2024-2025 school year.

70% of the funds will be equally distributed amongst permanent
staff who worked at Coral Cove Elementary based on the percentage
of:the work week, for a minimum of 151 days in the 2024-2025 school
year. The remaining 30% of the funds will be distributed equally to
the staff who remained at Coral Cove Academy of the Arts for the
2025-2026 school year, based on their work week.

= None of the above
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Broward County Public Schools: BCPS Central V2.0

¥ SAC Sign in Sheet for Coral Cove >nmnm3< of the Arts (2011)
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Date: M &@ hu.NOnU/\

SAC Member Full
Name

Arguelles, Michele
Dominguez, Yazmin
Dominguez, Yoliane
Fernandez, Marimer
Flynn, Diana
Hill-Perry, Pamela
Liona, Marisa

Marte, Gabriela

Morera, Ana
Partee, Miesha
Rubi, Indira
Saban, Stephanie

Wawerek, Lilli

@%R |

Time:
730

SBBC Parent of
Position Employee Student Sign Imzﬂ
SAC Chair Yes No . %&%
ESE Parent of a student at the school No Yes
ESOL Parent of a student at the school  No Yes )
BTU Steward (or designee) Yes
Teacher 6
Parent No

Community / Business Representatives  No

SAF Chair (or designee) Parent of a No
student at the school , I-Zone
Representative (must be a parent)

Non-Instructional Support Employees @

Parent No Yes
Gifted Parent of a student at the school  No Yes
Principal Yes No
SAC Secretary Yes No

10 /15 Noting menuers preset 2[3]25

https://web01.browardschools.com/ospa/ospa-central2/sac-composition-school-sign-in-sheet-print.asp?school_number=2011&print_data=y 1M1



¥ SAC Sign in Sheet for Coral Cove Academy of the Arts (2011)

Date: |2 \m \N&w\w{\m\ Time: q wO e
SBBC Parent of
# Full Name Employee Student Community/Business Sign Here
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