
                                                                                                                  
  

 

School Advisory Council  
January 21, 2025 – 3:00pm 

Meeting AGENDA 
 

School Improvement Plan Goals: 
1. All scholars will be prepared for college and career post-secondary outcomes and have the necessary 

life-skills to be productive and successful citizens in society. 
2. All Cooper City High School scholars will enroll in an accelerated course during their high school 

journey. 
1. Welcome/Call to Order/Pledge of Allegiance – E. Lopez, SAC Co-Chair 

2. Discussion Parameters – Robert’s Rules of Order– E. Lopez, SAC Co-Chair 

3. Approval of November Minutes – E. Lopez, SAC Co-Chair 

4. New Business 
a. Accountability Funds Balance = $26,907.69 

i. Budget Request: Sound System for Auditorium - M. Terl, Teacher 
ii. Budget Request: Up to $2,000 for Schoolwide Positive Behavior Plan, Cowboy Canteen Items 

– E. Lopez, SAC Co-Chair 
b. Continuation Waivers – E. Lopez, SAC Co-Chair 

i. Data Discussion/Feedback 
ii. Ballot Approval for Faculty Vote 

c. School Improvement Plan Monitoring for 2025/2026  
i. AICE/Cambridge Program – L. Jones and A. Shea, Co-AICE/Cambridge Coordinators  

ii. Advanced Placement Program – M. Megna, AP Coordinator 
d. Mid-year Reflection – E. Lopez, SAC Co-Chair 
e. SESIR Incidences: Alcohol Possession and/or Use = 2; Disruption on Campus – Major (Disorderly 

Conduct) = 2; Drug possession and/or Use (Excluding Alcohol) = 3; Physical Attack = 1; Sexual 
Offenses (Other) = 1; Threat/Intimidation = 2; Tobacco Possession and/or Use = 11; Total = 22 

 
5. Reports 

a. SGA Update - SGA President 
b. Senior Class Report - Senior Class 

President- Student 
c. Latinos in Action - Student 

Representative 

d. Multicultural Club – Student 
Representative 

e. National Honor Society -Student 
Representative 

f. Principal’s Report - Principal Perkovic
  

6. Unfinished Business 
a. Florida School Recognition Program (A+ Funds) 24-25 Update 

 
7. Best Practice  

Best practice #1:  Focused and Authentic Professional Learning Communities (PLC) 
a. PLC Plan – N. Hicks- Activities Director 



                                                                                                                  
  

 

 
 

Best practice #2: An Embedded High-Quality Response to Intervention (RtI)
a. MTSS/RTI Process – J. Martinez, ESE 

Specialist   
b. Literacy Plan – E. Lopez- Literacy Coach 
c. School Counseling Plan – B. Dominguez, 

Guidance Director 

d. School-wide Positive Behavior Plan – T. Daub, 
SAC Co-Chair 

e. Equity Plan – S. White, Equity Liaison 
f. Attendance Plan 
g. Life Skills and Wellness Plan 

Best practice #3: Internal and External Stakeholders  
a. FACE Plan – F. Calero, Assistant Principal 
b. Accreditation 
Best practice #4: Scaling up Best Practice 
a. Best Practices in Inclusive Education (BPIE) 

8. Next meeting: February 25th at 3pm in the CCHS Media Center 

9. Adjourn      

 

SAC Dates: February 25, March 18, April 22, May 20 
 


