PIPER HIGH SCHOOL

School Advisory Council
September 2, 2025
Nook (Media Center)
6:00 PM

Agenda
@ Call to Order
%@ Welcome & Introductions
& Quorum
@ SAC Parent Slate & Voting
& Ratification of SAC Bylaws 2025-2026
® sac Chairperson & Secretary Appointments/Voting
& Minutes from May 2025 SAC Meeting
@ See Something, Say Something
® mB.1473
[ Principal’s Address
& Accountability Funds
& SESIR Report

Components School Improvement Plan — Sterling

& Early Warning-Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system.

® Kk-12 Comprehensive Reading Plan

@ Professional Learning Communities (PLC)

[ Multi-Tiered System of Supports (MTSS) Plan

[ Collaborative Problem-Solving (CPS)

[ Social & Emotional Learning Plan (SEL)

& School-Wide Positive Behavior Plan (SPBP)

@ Attendance Plan

@ School Counseling Plan

[ Best Practices in Inclusive Education (BPIE)

& Family and Community Engagement (FACE) Plan

Announcements
Next Meeting-October 7, 2025
Meeting Adjourned
Scan Below to View the

Piper High School Improvement Plan

WE ARE BENGALS
COMMITTED TO #RISE: RESPECT, INTEGRITY, SCHOLARSHIP, & EXCELLENCE
@PIPERPRINCIPAL © @PIPERHIGHSCHOOL ) @PIPERHIGHSCHOOL
MARIE HAUTIGAN, PRINCIPAL
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Piper High School
School Advisory Council Meeting
September 2, 2025
The Nook

1) Welcome, Verification, and Housekeeping
e Called to Order by: Mr. Clark, SAC Chair (Time: 6:05pm)- welcomed attendees and thanked
participants.
¢ Sign-In/QR Code: Reminder to scan and submit information (required for SAC voting eligibility).
e Clarification:
o SAF (School Advisory Forum): open forum; any parent may vote.
o SAC (School Advisory Council): agenda-driven; only elected SAC members vote; all may
attend and discuss.
2) Introductions
e Officers/Staff:
o SAC Chair: Mr. Clark
o Principal: Mrs. Hautigan
o Assistant Principal: Mrs. Sterling
o Secretary: Ms. Cummings
3) SAC Membership Elections & Roll
¢ Chair’s Note on Quorum: Voting requires quorum; members should attend regularly.
e Callfor Parent/Guardian Members: Interested parents introduced themselves (student/grade
noted):
o Thomas Marson
o Brina Mills
o Carol Mosley
o Beatrice Baptiste
o Anisha Hartman
o Josie Halley
o Nancy Lemonier
o Rebecca Smith
o Cheri Cummings
o Auralopez
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o

o

Felicia Frater
Angela Sowell
Anthony Powell

Yasmin Jacotin
Kay Patterson
Celeste Little
Demetria Rawls

¢ Motion: Elect listed parents/guardians as SAC voting members.

o

o

Moved by: Rebecca Smith  Second: Von Howard
Vote: Persons elected unanimously.

e Student Members: Call for student representation; Cameron Patterson and SGA President Aaliyah

Bastian recognized.

4) Bylaws — Review & Ratification

¢ Highlights (as summarized):

o

o

SAC objective: identify needs; recommend actions; foster a positive learning environment.
SIP (School Improvement Plan): SAC facilitates development, monitors implementation,
evaluates effectiveness, advises on budget alignment to support SIP.
Representative Membership required (parents, staff, students, community, etc.).
Designated Parent Reps Needed: ESE, ESOL/ELL, Gifted.

= ESE Parent: Beatrice Baptiste, Cheri Cummings.

= ESOL/ELL Parent: Needed (to be recruited/appointed).

= Gifted Parent: Anisha Hartman.
Election

= |-zone Representative:
SAC Chair and BTU Steward are ex officio members of SAC (as applicable).
Officers elected annually at September meeting; one-year terms; installation at first
meeting of year.

¢ Motion: Ratify/adopt SAC bylaws for the year.

o

o

Moved by: Von Howard Second: Rebecca Smith
Vote: Passed (Aye) — Motion carries.

5) Officer Elections
¢ Nominations:

o

o

Chair: Mr. Clark — nominated and elected
Secretary: Ms. Cummings »nominated and Elected

¢ Votes: Ayes recorded; no opposition noted.
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6) Approval of Previous Minutes

Prior Meeting: May 2025 SAC Minutes

Members reviewed for edits.

Motion: Approve minutes with any necessary corrections.
o Moved by: Rebecca Smith Second: Cheri Cummings
o Vote: Passed (Aye); no nays — Motion carries.

7) Safety & Security Update (HB 1473 | Gates, Traffic, Walkers)

Reporting Options: See Something, Say Something and Alyssa’s Alert; anonymous reporting via
FortifyFL app.
HB 1473 (State Statute) Summary:

o Campuses must be locked immediately after dismissal.

o Exceptions require staffed gates (campus employee/security).

o East Gate remains open until ~5:30 PM; other gates locked; rear/back gate secured.
Campus Security Notes (Mr. Peterson, Security Manager):

o “Exclusive zone” (inside) secured; “non-exclusive zone” (parking lots/community school)

has different constraints.

o Ongame nights, Stuart Gate is open and staffed; otherwise 3:00 PM lock standard applies.
Meeting-Night Parking:

o Student lot open only when staffed (e.g., for games).

o For SAC nights, use East Gate; staff will try to cover until roughly 6:00-6:10 PM.

o Encourage phone-number sharing for late arrival access.

o Signage ordered for point-of-entry gate: “Students are not allowed to open this gate;

camera monitored.”

Morning Operations:

o Gate opens ~7:00-7:10 AM; students enter at 7:10 (requires supervision in place).

o Gate closes at 7:40 AM; late students use East Gate and sign in.

o Walkers must enter through East Gate (and not through the student lot).

o Parent/community feedback flagged pedestrian/cars bottleneck risk at student lot gate.
Action Items:

o Cease walker entry through student lot effective immediately. Owner: Security Manager.

o Evaluate sidewalk traffic control options, report back next meeting. Owner: Security Team.

o Confirm enforcement of 7:40 AM close time, address staffing gaps. Owner: Security
Manager.
Install point-of-entry signage when delivered. Owner: Administration.

@)

o Communicate designated gates & metal detector pathway expectations to families.
Owner: Admin/Communications.
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Scope Reminder: Chair clarified that traffic/gate deep-dive is more app
remains agenda-bound.

8) Principal’s Report

Opening of School: “Smoothest opening in 7 years”; students attentive and acclimated quickly.
Enrollment: 9th grade projected 450; actual ~514 (+64). Balancing larger 9th-grade classes.
Tardy/Attendance Program (“Hero”):

o Begins tomorrow; parent link sent; announcements ongoing.

o Morning grace to 7:50 AM due to potential traffic line at 7:40 bell.

o 6-minute class transitions; warning bell at 2 minutes; escalating consequences for

repeated tardies.

o Emphasis on bell-to-bell instruction and clear hallways (safety & learning time).
Recent/Upcoming Events:

o Open House — strong turnout; ESE Open House followed two days later.

o Homecoming:

= Game: Sept 26 vs Coral Springs HS (Bengals Stadium)
= Dance: Sept 27 (Gym; campus-based for safety & cost control) — Tickets $45
(includes dinner; DJ/music).
o Interims: in two weeks; Quarter ends second week of October.
o Professional Study Day: Thu, Sept 4 — early dismissal 11:40 AM; PD in afternoon (also
occurs in Nov/Feb/Apr).

Athletics: Volleyball performing strongly; first home football game Sept 26.
Campus Trend: Vaping remains a serious issue; zero-tolerance consequences; encourage parent
conversations.
Commendations: Appreciation for students’ positivity; campus culture strong.

9) Accountability Funds & Budget Updates

Carryover: ~$3,000 from prior year.
A+ Funds Returned/Donated by Teachers: ~$12,000-$13,000 (separate account; SAC discretion).
State Accountability Allocation: Pending (typically ~$9,000).
District Budget/Enrollment: School is ahead of budget; expects additional district funds (timeline:
next few weeks).
BEST Tutoring (After School):

o Target start: 2-3 weeks (dependent on budgets).

o Days/Times: Tue & Wed, 2:45-4:45 PM.

o Subjects: Algebra, Geometry, Advanced Math, Biology, Chemistry, English/Reading.

o Staffing: Teacher-led (paid), Mr. Clark oversees; location: The Nook.
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10) Cambridge Program Update

e CEO of Cambridge (UK) Visit: Sept 29 — tours classes; meets students/tea
with Ms. Sterling, Mr. Kothe, Principal.

¢ Program Scale: 1,500+ tests administered last year; recognized feeder-pattern work in the Zone;

fers; admin debrief

model for possible wider rollout.
e Staffing: Ms. Sterling (Cambridge Coordinator) in LEAD program (path to AP); serving as
administrative designee this year (due to AP retirement).
11) School Improvement Plan (SIP) — Process for the Year
e Presenter: Ms. Sterling
¢ Components: Early warning systems; K-12 Comprehensive Reading Plan; PLCs; MTSS;
Collaborative Problem-Solving; SEL; etc.
¢ Plan: Cover 1-2 SIP items in depth at each SAC meeting (beginning next meeting).
12) Announcements & Next Steps
¢ Reminders: Ensure QR sigh-in completed (especially voting members).
¢ Next SAC Meeting: Date: October 7, 2025.
¢ Posting: Agendas/minutes posted regularly on school website.
13) Adjournment
e Adjourned at: 6:56pm



% SAC Sign in Sheet for Piper HS (1901)
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3 SAC Sign in Sheet for Piper HS (1901)
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