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PIPER HIGH SCHOOL

Piper High School
School Advisory Forum (SAF)
Meeting Minutes
Date: October 7, 2025
Location: Piper High School-The Nook
Time: 5:54 PM -7:05 PM

l. School Advisory Forum (SAF) Meeting
A. Call to Order
e The meeting was called to order at 5:54 PM by Ms. Lopez, SAF Co-Chair.
e Ms. Lopezintroduced herself as the newly appointed Co-Chair alongside Ms.
Smith, long-standing SAF Chair.
¢ Itwas noted that the approval of the SAF Bylaws was completed at the previous
meeting, so this item was removed from the current agenda.
B. Area Advisory Update
Presenter: Ms. Lopez
Ms. Lopez attended the Central Area Advisory Meeting held on September 18,
2025, and shared several key updates:
1. District Website Redesign

o Broward County Schools presented updates to the district and school-level
websites, improving both visual presentation and internal accessibility.

o Schools may now submit updated photos through Incident 1Q to better
reflect their school communities.

o Each school has designated Web Content Managers who receive update
notices twice per week.

2. School Transformation Initiatives

o Dr. Vita Hudge, Assistant Superintendent of Teaching and Learning, provided
an update on the School Transformation Process.

o Schools identified for restructuring are being transitioned into specialized
learning centers (e.g., Broward United Early Learning Center now serves 64
students).

3. District Technology & Safety Updates

o Discussion on pilot programs involving Al-enabled vape detectors and
bathroom monitoring systems for middle and high schools.

o Updates to playground improvements for elementary schools and safety
enhancements for portable classrooms.

4. Cambridge Program
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o Recognition of recent Cambridge site visit at Piper High, highlighting=#e
school’s academic rigor and excellence.
o Positive feedback was shared regarding Piper’s implementation of the
Cambridge model.
C. Open Forum Discussion
¢ Morning Drop-Off Concerns:
Ms. Lopez followed up on prior discussions regarding traffic flow and student safety
during morning drop-off.
o Positive improvements were noted, including better traffic management, gate
closures at 7:40 AM, and security staff directing students.
o The community expressed appreciation for the administration’s quick
response to concerns.
D. Approval of Minutes
e Correction noted: Under “Volunteer Needs,” the co-chair’s name should read “Aura
Lopez” instead of “Laura.”
¢ Motion: To approve minutes with correction.
o Moved by: Ms. Lopez
o Seconded by: Ms. May
o Result: Motion carried unanimously.
E. Announcements
¢ Next SAF Meeting: Scheduled for November 5, 2025, at 5:30 PM.
¢ Members were encouraged to bring both concerns and positive updates to share
progress between meetings.
F. Adjournment
¢ Motion to adjourn: Moved and seconded.
¢ Meeting adjourned: 6:03 PM
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