
Seminole Middle School 

School Advisory Council Meeting 

Minutes 

February 25, 2026 

7:30 am 

 

1. Welcome and Introductions – called to order at 7:38am 

2. Attendance – everyone please remember to sign-in 

3. Review and Approve January’s Minutes – motion to approve by Mr. Gorde and 

seconded by Ms. Gimenez. All approved. 

4. School Improvement Plan Update – administration is continuously monitoring and 

updating plan; the mid-year review was completed; both school goals are 

related to English/Language Arts and have been reviewed by administration 

and we are currently on track per Ms. Gibbons (the AP over the Language Arts 

department); ELO’s will begin with small group instruction; students are selected 

based on their weaknesses 

5. Accreditation - continue to be a fully accredited district 

6. SAC Funds-Current Balance-$5,920.04; funds were voted on and used towards 

ELO’s to prepare for PM3 

7. Vote to Use Remaining Accountability Funds on Extended Learning Opportunities 

for students; money will be taken by district if not used by the end of the school 

year; Ms. Gonzales requests to use the remaining funds towards the student 

agendas ($1, 969.00); additional funds ($3509)have been requested for 

additional ELO’s to address the needs of students in the lowest quartile in Math 

and Language Arts as well as bubble students in the areas of Civics and Science; 

2 Saturdays will also be included in the ELO; the remaining funds ($354.18) will be 

used towards school supplies for all teachers for next year; Ms. Gimenez moves 

to use all requested funds for motion as it stands, seconded by Ms. Valenzuela; 

balance will be $0.00 

8. School Environmental Safety Incident Reporting (SESIR) Data: through January 

2026; drug possession due to students vaping; Ms. Gonzalez has asked parents to 

discuss the risks of vaping with their students; vape detectors have yet to be 

installed due to an issue with bids at the district level; one weapon possession 

was due to a grooming tool that was inserted in a comb 

 

 
9. School Safety Procedures/Protocol 

10. Principal’s Report – The second instructional review recently took place. 

Approximately 15-20 district leaders toured the school. The community garage 

sale is taking place on Saturday 3/1, the community has been invited to rent 

spots and set up tables to sell their goods. In conclusion to a series of activities 

this month, a Black History celebration/assembly is taking place in school today 

2/25, and includes the Dillard and South Plantation High School Bands. School 

tours take place almost every day. The fire alarm testing continues almost daily 

after 3:00pm and we are in the final phase of this process. A parent mentioned 

her concerns with a bullying incident that was recorded on her student's phone; 

district procedures were followed. Ms. Gonzalez will follow up with the parent 

personally. A parent asked what will happen to supporting the students next year 

since we are using all of the accountability funds; we are hoping that the Class 



Wallet funds will help replenish some of the funds; once we have our budget 

meetings we will also see how we can use the money and still support our 

students. It was also asked about the number of reassignments we will have 

based on the combination of Plantation Middle and Plantation High. Our 

reassignments are based on actual building capacity. Once seats are full based 

on the building capacity, our reassignments will go on a waiting list. Plantation 

Middle will not be rezoned for Seminole due to the combination of the two 

schools; we will just get new students from reassignments. We opened most of 

our seats in the 6th grade. We do anticipate meeting our student capacity. We 

currently have about 10 students over our projection for this school year. In 

District 6 (our school board district) we are all enrolled at our projected numbers, 

but they will be discussing more redefining meetings for next year. Mr. Gorde has 

been working with Jorge Soler and his public relations team and hoping to have 

them invest in our schools. They request to have 4 schools together to support.  

11. Next SAC/SAF Meeting-March 25, 2026, at 7:30 am 

12. Adjourned at 8:12 am 
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