TITLE 1 Parent Training: School Advisory Council
September 23, 2026 at 5:30 PM
Ms. Harris, Principal

CRYSTAL LAKE MIDDLE SCHOOL

Breaking Bewndanies, Unlecking Pelential, and Punsuing Excellence

SAC AGENDA

. Welcome!

. Introduction and nomination of SAC Composition/Membership

e Principal, School Representatives, Community/Business Representative, BTU
Representative

. Purpose of SAC

“To assist in developing and monitoring the School Improvement Plan (SIP), which
includes setting goals, allocating funds, and evaluating the school’s academic
performances.”

. SAC Bylaws

. Staple Agenda Items

e School Improvement Plan

. New Business

. Upcoming SAC Meetings 2026-27
e October 21, 2026

e December 9, 2026

e February 10, 2027

o April 28,2027
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TITLE 1 Parent Training: School Advisory Council
September 23, 2026 at 5:30 PM
Ms. Harris, Principal

CRYSTAL LAKE MIDDLE SCHOOL

Breaking Beundanies, Unlecking Pelential, and Punsuing Excellence

SAC AGENDA
Meeting began 5:36 PM
Welcome! Introduce all present personnel (admin, teachers, support staff, and students)

Introduction and nomination of SAC Composition/Membership
o Principal, School Representatives, Community/Business Representative, BTU
Representative
e Nomination for new SAC members: Chair, Co-chair, Secretary, Teacher, ESE
parent, Community/business Representative
Purpose of SAC

“To assist in developing and monitoring the School Improvement Plan (SIP), which
includes setting goals, allocating funds, and evaluating the school’s academic
performances.”

e CLMS made grade “B” and striving for the “A”
e Differentiation between SAC and SAF explained (SAC is school specific,
while SAF addresses wider innovation zones).

SAC Bylaws

e Approved. Motion initiated by Ms. Youngblood and seconded by Leilen
Staple Agenda Items

e School Improvement Plan — will return to this discussion after final vote of SAC

composition/membership

New Business — welcome new business and community members from Boys and Girls
Club, and Little Giants Baseball
Upcoming SAC Meetings 2026-27

e October 21, 2026

e December 9, 2026

e February 10, 2027

e April 28,2027 Meeting adjourned at 6:40 PM




