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‘ Join us for an exciting day of hands-on activities in Science,
Technology, Engineering, Art, and Math (STEAM) - fun and
engaging for all grade levels!
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Vin jwenn nou pou yon bel sware akeyan ki chaje ak
syans, teknoloji, jeni, ak matematik.
Anvan sa, tanpri vin patisipe nan reyinyon SAC nou




B Royal Palm Elementary School
SAC Meeting Agenda

Date: Thursday, October 30, 2025
Time: 5:30 p.m.
Location: Media Center

Agenda
I. Welcome & Introductions
e SAC Chairperson: Kerene Nelson
I1. Approval of Minutes
« Review and approval of September 24, 2025, SAC Meeting Minutes
I1I. Principal Updates
e The school continues to experience steady enrollment growth.

e The administration shared that Extended Learning Opportunities (ELO) will begin the week of
November 3rd. This first session will target the lowest quartile students and those needing
additional support in reading and math based on FAST PM1 data.

« Attendance initiatives are showing progress with consistent improvement in daily student
presence.

» Preparations are underway for the Holiday Showcase, and parent volunteers are encouraged to
assist with setup and decorations.

e Magnetic Reading is continuing in 3rd—5th grade classrooms to ensure all students receive
rigorous, standards-based instruction.

IV. School Improvement Plan (SIP) Updates

« Ms. Rumble-Wise, Principal, reviewed the 2025 School Improvement Plan progress. She shared
updates on the school’s reading and math goals based on FAST PM1 data and outlined ongoing
strategies to meet those targets.

« Teachers are continuing to focus on vocabulary, comprehension, and critical thinking to support
literacy growth.

« Parents and stakeholders were given the opportunity to provide feedback on the SIP and the
Title I Addendum. No additional feedback was provided at this time.

V. Proposals

« Discussion of any new proposals from staff, parents, or community members



VI. Parent and Family Engagement Plan
« Encouraging parent involvement through volunteer opportunities
« Weekly communication updates shared through flyers and ClassDojo
VILI. Title I Updates
e Overview of current Title I initiatives and resource allocation
« Families encouraged to remain engaged and provide input on Title I programming
VIII. Schoolwide Positive Behavior Plan
« Student referrals have decreased, reflecting positive behavioral trends schoolwide
» Attendance has improved with the continued implementation of recognition programs
IX. Open Discussion
* Questions, concerns, and suggestions from attendees
X. Upcoming Events
e Volunteer Opportunities: Available for classroom and event support
« Holiday Showcase: December 19, 2025
XI. Next SAF/SAC Meeting Date & Time
e Thursday, November 20, 2025 « 5:45 p.m.
XII. Adjournment



B School Advisory Council (SAC) Meeting Agenda

School: Royal Palm Elementary

Date/Time: Thursday, October 30, 2025 « 4:30 PM - 5:30 PM
Location: Media Center

Facilitator: SAC Chair

Recorder: Secretary

Quorum Required: Yes

1. Call to Order (4:30)

Welcome and introductions

Verification of quorum

2. Approval of Agenda

Motion to approve today’s agenda

3. Approval of Previous Minutes

Review and approval of September 24, 2025, meeting minutes

4. Principal’s Report

General school updates and highlights
Review of attendance initiatives and current data
4th-grade restructuring updates and impact on classroom instruction

Safety and facilities maintenance updates

5. School Improvement Plan (SIP) Update

Q1 reflection and Q2 instructional priorities
Reading and math focus areas

Family engagement and tutoring supports

6. Budget & Accountability

Review of current SAC budget balance
Discussion of upcoming expenditures and funding proposals

Title | updates and alignment with SIP goals

7. Student Achievement & Data Review

FAST PM1 results overview

i-Ready growth updates and comparison to baseline data



» Plans for mid-year progress monitoring
8. Programs & Grants

o Community partnership updates

» Upcoming opportunities for teacher grants and classroom sponsorships
9. Events & Family Engagement

» Recap of Fall Festival and Family Literacy Night

» Plans for upcoming Holiday Showcase and Parent Workshops

» Continued communication through ClassDojo and school website
10. Old Business

» Follow-up on attendance awareness campaign

» Updates on approved classroom incentives and budget actions
11. New Business

» Discussion of Q2 goals and initiatives

» Suggestions for additional family engagement ideas
12. Open Forum / Public Comment

« Comments limited to 1-2 minutes per speaker
13. Announcements

e Next SAC Meeting: Thursday, November 20, 2025 « 7:30 AM

e Upcoming events: Parent-Teacher Conferences, Winter Assessments, and Holiday Showcase

14. Adjournment (5:55)

e Motion to adjourn



