






🏫 School Advisory Council (SAC) Meeting Agenda

School: Royal Palm Elementary
Date/Time: September 24, 2025 • 5:30 PM – 6:00 PM

Location: Media Center
Facilitator: SAC Chair
Recorder: Secretary

1. Call to Order
Welcome and introductions; verify quorum

2. Approval of Agenda
Motion to approve today’s agenda

3. Approval of Previous Minutes
Motion to approve minutes from the last meeting

4. Principal’s Report
Enrollment, staffing, safety, facilities, and upcoming schoolwide initiatives

5. School Improvement Plan (SIP) Update
Priority goals, progress monitoring, and SAC support needs

6. Budget & Accountability
Funds balance, proposed expenditures, Title I updates, and motions for allocations

7. Student Achievement & Data Snapshot
FAST/i-Ready baseline results, subgroup highlights, and next steps

8. Programs & Grants
Updates on i-Ready/iXL, grants in progress, and community partnerships

9. Events & Family Engagement
Curriculum nights, showcases, testing windows, and communication plans
10. Old Business

Follow-up on prior action items
11. New Business

New items submitted in advance or from the floor
12. Open Forum / Public Comment

Public input, limited to 1–2 minutes per speaker



13. Announcements
Upcoming events, acknowledgments, and next meeting date/time

14. Adjournment
Motion to adjourn the meeting


