School Advisory Council (SAC) Meeting Agenda
School: Royal Palm Elementary
Date/Time: Wednesday, August 27, 2025 « 4:30 PM — 5:00 PM
Location: Media Center
Facilitator: SAC Chair

1. Call to Order
- Welcome & introductions

2. Approval of Agenda
- Motion to approve today’s agenda

3. Principal’s Report
- Enrollment & staffing updates
- Safety & facilities updates
- Upcoming schoolwide initiatives

4. School Improvement Plan (SIP) Update
- Priority goals & action steps
- Progress monitoring plan
- Support needed from SAC

5. Budget & Accountability
- SAC funds balance & proposed expenditures
- Title I updates (if applicable)

6. Student Achievement & Data Snapshot
- FAST/i-Ready beginning-of-year baseline
- Subgroup highlights & next steps

9. Programs & Grants
- i-Ready/Benchmark or other academic tools (status)
- Grants in progress & opportunities
- Volunteer/partnership needs

10. Events & Family Engagement
- Calendar: Curriculum nights, showcases, testing windows
- Communication plan (newsletters, social, Canvas)

11. Old Business
- Follow-ups from prior action items

12. Announcements
- Important dates & acknowledgments
- Proposed next meeting: [date/time]

13. Adjournment
- Motion to adjourn
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School Advisory Council (SAC) Meeting Notes

School: Royal Palm Elementary
Date/Time: August 27, 2025 » 4:30 PM
Location: Media Center
Facilitator: Ms. Nelson

Call to Order

The meeting of the Royal Palm Elementary School Advisory Councii was called to order at 4:30 PM by Ms.
Nelson. A quorum was confirmed, and all attendees infroduced themselves.

Approval of Agenda

A motion to approve the agenda was made by Ms. Nelson and seconded by Ms. Rumble. The agenda was
approved unanimously.

Approval of Previous Minutes

The minutes from the previous meeting held in May 2025.
Principal’s Report

The principal, Ms. Rumble, provided updates regarding student enrollment and staffing for the 2025-2026
school year. Safety and facilities updates were shared, along with details about upcoming schoolwide
initiatives designed {o increase student engagement and family involvement.

School Improvement Plan (SIP} Update

The School Improvement Plan goals for the year were reviewed, with particular attention given to priority
targets and progress monitoring tools. The principal outlined the steps that will be taken to track student
progress throughout the year. The SAC educated new members on previous initiatives and the possibilities for
next year.

Budget & Accountability

The current SAC funds balance was reported as $9500. Proposed expenditures included the warranty on the
marquee and wrap for the glass in order to keep the community up to speed with updates and also to aid with
campus beautification. Title | updates were also shared..

Student Achievement & Data Snapshot

A data snapshot of FAST and i-Ready baseline assessments was presented. Results highlighted areas of
strength as well as areas where additional support will be required. Subgroup performance was also reviewed,
and instructional next steps were discussed to address gaps in learning.



