
School Advisory Council (SAC) Meeting Agenda
School: Royal Palm Elementary

Date/Time: Wednesday, August 27, 2025 • 4:30 PM – 5:00 PM
Location: Media Center
Facilitator: SAC Chair

1. Call to Order
- Welcome & introductions

2. Approval of Agenda
- Motion to approve today’s agenda

3. Principal’s Report
- Enrollment & staffing updates
- Safety & facilities updates
- Upcoming schoolwide initiatives

4. School Improvement Plan (SIP) Update
- Priority goals & action steps
- Progress monitoring plan
- Support needed from SAC

5. Budget & Accountability
- SAC funds balance & proposed expenditures
- Title I updates (if applicable)

6. Student Achievement & Data Snapshot
- FAST/i-Ready beginning-of-year baseline
- Subgroup highlights & next steps

9. Programs & Grants
- i-Ready/Benchmark or other academic tools (status)
- Grants in progress & opportunities
- Volunteer/partnership needs

10. Events & Family Engagement
- Calendar: Curriculum nights, showcases, testing windows
- Communication plan (newsletters, social, Canvas)

11. Old Business
- Follow-ups from prior action items

12. Announcements
- Important dates & acknowledgments
- Proposed next meeting: [date/time]

13. Adjournment
- Motion to adjourn






