












 

 

 
 

Royal Palm Elementary School 

School Advisory Council 

September 9, 2026 

Meeting Agenda 

I. Call to Order 

• Welcome and Introductions 
• Approval of Meeting Agenda 
• Approval of Previous Meeting Minutes 

II. Principal Updates 

• Schoolwide Updates and Celebrations 
• Current School Initiatives 
• Upcoming Events and Important Dates 
• Safety and Operational Updates 

III. Student Enrollment Growth 

• Current Student Enrollment 
• Enrollment Trends and Growth 
• Impact of Enrollment on Staffing, Programs, Resources, and School Operations 

IV. School Grades and Academic Performance 

• Review of School Grade 
• Overview of Student Achievement and Learning Gains 
• Areas of Strength 
• Identified Areas for Continued Growth 
• Instructional Priorities for the 2026–2027 School Year 

V. Goals for the School Year 

• Schoolwide Academic Goals 
• Student Achievement and Learning Gains 
• Support for Students with Disabilities and English Language Learners 
• Attendance and Student Engagement 
• School Improvement and Continuous Progress Monitoring 

VI. BCPS Decreased Screen Time Mandate 

• Overview of District Expectations 
• Impact on Classroom Instruction 



 

 

• Balancing Technology Use with Hands-On, Collaborative, and Print-Based Learning 
• Schoolwide Implementation and Monitoring 

VII. 1:1 Laptop Issuance 

• Student Laptop Distribution 
• Expectations for Student Use and Care 
• Instructional Use of Devices 
• Family Responsibilities and Support 
• Technology Access and Digital Citizenship 

VIII. SAC Bylaws 

• Review of Current SAC Bylaws 
• Membership and Representation 
• Roles and Responsibilities of SAC Members 
• Meeting Procedures and Voting Requirements 
• Discussion of Any Needed Updates or Revisions 

IX. School Improvement Plan / SAC Priorities 

• Alignment of SAC Work to School Improvement Goals 
• Review of Current Priorities 
• Stakeholder Feedback and Recommendations 
• Identification of Areas Requiring SAC Support 

X. Parent, Staff, and Community Input 

• Questions/ Feedback 
• Suggestions and Recommendations 
• New Business 

XI. Action Items and Next Steps 

• Review of Decisions and Assigned Action Items 
• Items Requiring Follow-Up 
• Topics for the Next SAC Meeting 

XII. Announcements 

• Upcoming School and SAC Events 

XIII. Adjournment 

 



 
 

 
 
 
 
 

Royal Palm Elementary School 
School Advisory Council 

September 9, 2026 
Meeting Minutes 

I. Call to Order 
The School Advisory Council meeting was called to order at 4:30 p.m. by Francina German. 
Members and guests were welcomed, and introductions were conducted as needed. 

• Proceed with the approved SAC meeting agenda. 

II. Establishment of Quorum 
Attendance was reviewed to determine whether the number of voting SAC members 
present met the requirements for conducting official council business. 

• A quorum was established. 
• Continue maintaining accurate SAC attendance records for each meeting. 

 

III. Approval of Meeting Agenda 
The meeting agenda was presented to members for review. Members were provided an 
opportunity to recommend additions, deletions, or modifications before approval. 

The agenda was approved as presented / approved with noted revisions. 

• Proceed with agenda items in the approved order. 

 

IV. Approval of Previous Meeting Minutes 
Members reviewed the minutes from the previous SAC meeting. Corrections or clarifications 
were discussed as applicable. 



 
• Finalize and maintain the approved minutes as part of the SAC records. 

 

V. Principal Updates 
The principal provided updates regarding schoolwide initiatives, instructional priorities, 
student activities, upcoming events, family engagement opportunities, staff recognition, 
safety procedures, and current school improvement efforts. 

Information was shared regarding ongoing programs and initiatives designed to strengthen 
student achievement, school culture, and family engagement. 

Members expressed support for the school’s ongoing initiatives and agreed that continued 
communication with families and stakeholders remains important. 

• Continue communicating school updates through newsletters, parent events, and 
school communication platforms. 

• Provide updates regarding upcoming programs and initiatives during future SAC 
meetings. 

VI. Student Enrollment Growth 
The committee reviewed current student enrollment and discussed continued growth in the 
school population. 

Members discussed how enrollment increases may affect class size, staffing allocations, 
instructional resources, student services, facilities, and overall school operations. 

The committee acknowledged the importance of closely monitoring enrollment to ensure 
appropriate staffing, instructional support, and resources remain available. 

• Administration will continue monitoring enrollment numbers and projections. 
• Staffing and resource needs will be reviewed as enrollment changes occur. 
• Enrollment updates will be shared at future SAC meetings as appropriate. 

VII. School Grades 
Administration reviewed the school’s accountability data and discussed areas of academic 
growth, performance, and continued improvement. 

Student achievement trends in reading, mathematics, and science were highlighted. 
Members also discussed the school’s efforts related to intervention, differentiated instruction, 
progress monitoring, enrichment, collaborative planning, and instructional support. 

The SAC committee acknowledged the school’s academic progress and emphasized the 
importance of maintaining a strong focus on student achievement, proficiency, and 
learning gains. 



 
• Continue monitoring FAST and other assessment data. 
• Maintain targeted intervention and enrichment opportunities. 
• Review midyear academic performance data during a future SAC meeting. 
• Continue monitoring subgroup performance and progress toward schoolwide goals. 

VIII. Goals for the School Year 
The School Improvement Plan and schoolwide goals for the 2026–2027 school year were 
reviewed. 

Discussion included goals related to student achievement, academic growth, instructional 
effectiveness, student support, school culture, attendance, family engagement, and 
continuous school improvement. 

Members discussed strategies designed to increase student proficiency and learning gains 
while supporting students requiring additional academic or behavioral assistance. 

The committee agreed to support the goals outlined in the School Improvement Plan and 
monitor progress toward those goals throughout the school year. 

• Review achievement and learning-gain data during future SAC meetings. 
• Continue implementing intervention and enrichment strategies. 
• Monitor progress toward schoolwide academic goals. 
• Share School Improvement Plan progress with stakeholders quarterly. 

IX. BCPS Decreased Screen Time Mandate 
The committee reviewed Broward County Public Schools’ initiative to decrease student 
screen time and increase opportunities for direct instruction, collaborative learning, hands-
on activities, written work, discussion, and active student engagement. 

Members discussed the importance of balancing digital resources with traditional 
instructional practices while continuing to use technology when it serves a meaningful 
instructional purpose. 

Members supported implementation of district expectations and agreed that teachers 
should continue monitoring technology usage to ensure it is purposeful, appropriate, and 
instructionally effective. 

• School administration will provide additional district guidance as it becomes available. 
• Teachers will continue incorporating a balanced approach to technology use. 
• School leaders will monitor implementation during classroom visits and instructional 

walkthroughs. 
• Families will receive relevant information regarding screen-time expectations when 

appropriate. 

X. 1:1 Laptop Issuance 



 
The committee reviewed procedures related to student laptop distribution, device care, 
appropriate use, technology support, and parent responsibilities. 

Information was shared regarding damaged devices, technology concerns, replacement 
procedures, and expectations for responsible use both at school and at home. 

Members also discussed the role of student devices in supporting instructional access while 
maintaining appropriate limits on screen time. 

Members agreed that continued communication with families regarding laptop 
expectations, student responsibility, proper care, and appropriate use is essential. 

• The Technology Coordinator will continue providing support for device concerns. 
• Parent reminders regarding device care and appropriate use will be shared through 

school communication platforms. 
• Device repair and replacement concerns will continue to be monitored. 
• Students and families will be reminded of their responsibilities regarding school-issued 

technology. 

XI. SAC Bylaws 
Members reviewed the School Advisory Council bylaws, including membership requirements, 
officer roles, attendance expectations, meeting procedures, voting processes, responsibilities 
of members, and community participation. 

Questions were addressed regarding voting rights, quorum requirements, membership 
composition, and council procedures. 

Members agreed to continue operating under the current SAC bylaws and ensure all 
procedures remain aligned with Broward County Public Schools requirements. 

• Provide copies of the SAC bylaws to new members. 
• Maintain current copies of the bylaws for SAC records. 
• Review the bylaws annually. 
• Address revisions in accordance with district procedures when necessary. 

XII. School Improvement Plan / SAC Priorities 
Members discussed the relationship between SAC responsibilities and the school’s School 
Improvement Plan. 

The committee reviewed key priorities related to academic performance, intervention, 
progress monitoring, student support, family engagement, school climate, and continuous 
improvement. 

Members discussed ways the SAC can support schoolwide improvement efforts and provide 
stakeholder input throughout the year. 



 
Members agreed that SAC activities should remain aligned with the school’s identified 
improvement priorities and measurable goals. 

• Continue reviewing School Improvement Plan progress during SAC meetings. 
• Use student performance data to inform future discussions. 
• Invite stakeholder feedback regarding school improvement priorities. 
• Monitor progress toward identified goals throughout the year. 

XIII. Parent, Staff, and Community Input 
Members, parents, staff, and community participants were provided an opportunity to ask 
questions, provide feedback, share concerns, and offer recommendations related to school 
programs and operations. 

Questions and comments raised during the discussion were addressed by administration 
when possible. 

The committee affirmed the importance of ongoing stakeholder participation and open 
communication between the school, families, staff, and community. 

• Administration will follow up on any questions requiring additional information. 
• Relevant feedback will be considered as part of future planning and decision-making. 
• Stakeholders will continue to be encouraged to participate in SAC meetings and 

school activities. 

XIV. Action Items and Next Steps 
Discussion Summary 

The committee reviewed decisions and follow-up items generated during the meeting. 

Responsibilities and anticipated timelines were discussed to ensure accountability and 
continuity between meetings. 

Members agreed to move forward with the identified action items and review progress 
during subsequent SAC meetings. 

 

 

 

Action Item Owner Due Date 
Share screen-time guidance and expectations 
with families Administration Ongoing 



 
Continue monitoring laptop usage, repairs, and 
device concerns Technology Coordinator Ongoing 

Review FAST assessment progress data Administration & 
Teachers 

Next SAC 
Meeting 

Provide SAC bylaws to new members SAC Chair Next SAC 
Meeting 

Monitor enrollment growth and related 
staffing/resource needs Administration Ongoing 

Review School Improvement Plan progress SAC Committee Quarterly 
Provide updates regarding school initiatives and 
upcoming programs Principal/Administration Ongoing 

Share academic and school improvement 
progress with stakeholders Administration Quarterly 

Follow up on questions or concerns raised during 
stakeholder input Administration As Needed 

 

XV. Announcements 
Upcoming school events, important dates, family engagement opportunities, and the date 
of the next SAC meeting were shared with members. 

Members were encouraged to participate in upcoming school events and share information 
with the broader school community. 

• Communicate upcoming dates and events through school communication platforms. 
• Send notification and agenda information prior to the next SAC meeting. 

 

XVII. Adjournment 
• The meeting was adjourned at 4:56p.m. 
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