RoyalPalm Elementary School

School Advisory Council
Meeting Agenda

December 17, 2026 @ 4:30 p.m.

l.  Welcome /Introductions

ll.  Approval of Minutes (Nov. 2025)

lll.  Principal Updates

IV.School Improvement Plan
(a.) Accountability Fund balance - $10, 362

V.Parent and Family Engagement Plan

VI. Title 1 Parent Survey

Vil.Threat Assessments

VIII.SESIR Incidents

IX.Open Discussion

X.The next SAC Meeting Date and Time: Tuesday, January 16, 2024, at
4:30 p.m.

XI.Adjournment



School Advisory Council (SAC) Meeting
December 17, 2025 — 4:30pm
Meeting Minutes

I. Welcome / Introductions
e The meeting was called to order at 4:30pm
e Kerene, the SAC Chair welcomed attendees and initiated introductions.

I1. Approval of Minutes (Nov. 2025)
e The minutes of the previous meeting (November 2025) were presented.
e A motion to approve the minutes was made by German and seconded by Joseph.
e The minutes were unanimously approved.

I11. Principal Updates
e Ms. Rumble provided updates on current school affairs, achievements, and upcoming
events.
¢ Notable points included: upcoming events, Parent Resource Night, Report Cards
schedule, and the importance of scholars being to school on time.

IV. School Improvement Plan
e Accountability Fund balance - $10,362
e The current balance of the Accountability Fund was reported.

V. Parent and Family Engagement Plan
e Discussion on the ongoing and upcoming initiatives to enhance parent and family
involvement. Such as effective communication methods and successful workshops for
parent engagement. Future plans involve organizing events to further enhance
involvement, prioritizing feedback from parents. Utilizing technology, fostering
community partnerships, and encouraging volunteer participation are integral
components of our strategy for creating a supportive educational environment.

VL. Title 1 Parent Survey
e Overview of the Title 1 Parent Survey was presented.
e Royal Palm as a hub in the community. The goal is to expose the resources and supports
that are available to our families.

VII. Threat Assessments
- The status of threat assessments was reviewed.



VIII. SESIR Incidents
5 Incidents reported through the SESIR system were discussed.

IX. Open Discussion
Attendees were encouraged to share thoughts, concerns, or suggestions.

X. The next SAC Meeting Date and Time: January 13, 2026, at 4:30 p.m.
The date and time for the next SAC meeting were announced.
This is also our Parent Resource Night held in the cafeteria
Members were reminded to mark their calendars.

XI. Adjournment
The meeting was adjourned at 4:50pm.
Appreciation was expressed to all attendees for their participation.



Y SAC Sign in Sheet for Royal Palm ES (1851)
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