






🏫 Royal Palm Elementary School

School Advisory Forum (SAF) Meeting Agenda
Date: Tuesday, May 12, 2026
Time: Immediately Following SAC
Location: Media Center

Agenda
I. Welcome & Introductions
II. Approval of Minutes
• Review and approval of April 2026 SAF Meeting Minutes
III. Principal Updates
• PM3 FAST testing updates and schoolwide expectations
• Teacher Appreciation Week recognitions and celebrations
• Continued focus on attendance, student engagement, and instructional rigor
• End-of-year activities and schoolwide celebrations
IV. District & School Updates
• Overview of district instructional priorities and support initiatives
• Continued implementation of i-Ready fidelity expectations and progress monitoring practices
• Updates regarding intervention support and Extended Learning Opportunities (ELO)
V. 2026–2027 Budget & Staffing Updates
• Review of projected enrollment and staffing allocations for the upcoming school year
• Discussion regarding instructional support positions and special programs
• Overview of projected school allocation and support services
VI. School Accountability & Recognition Funds
• Overview of School Accountability Funds procedures and SAC responsibilities
• Discussion regarding future Florida School Recognition Funds (A+ Funds) process
VII. Parent & Community Engagement
• Encouraging parent involvement during testing season and end-of-year events
• Continued communication through ClassDojo, newsletters, flyers, and school activities
VIII. Open Discussion
• Questions, concerns, and recommendations from stakeholders
IX. Upcoming Events



• PM3 FAST Testing Window
• Teacher Appreciation Week
• End-of-Year Celebrations and Activities
X. Adjournment



🏫 Royal Palm Elementary School

School Advisory Forum (SAF) Meeting Minutes
Date: Tuesday, May 12, 2026
Time: Immediately Following SAC
Location: Media Center

Minutes
I. Welcome & Introductions
The SAF meeting began immediately following the SAC meeting. Attendance was recorded using the sign-in
sheet.
II. Approval of Minutes
The April 2026 SAF Meeting Minutes were reviewed and approved.
III. Principal Updates
• Ms. Rumble shared updates regarding the PM3 FAST testing window and emphasized the importance of
strong attendance, positive student motivation, and instructional consistency during the final testing season of
the school year.
• Administration recognized staff members during Teacher Appreciation Week and thanked teachers and
support staff for maintaining high expectations and supporting student achievement schoolwide.
• The school continues focusing on intentional planning, instructional rigor, and maintaining positive school
culture as students prepare for end-of-year assessments and activities.
• Administration reviewed upcoming end-of-year events and celebrations, including testing incentives, awards
ceremonies, and grade-level activities.
IV. District & School Updates
• Administration reviewed district instructional priorities and schoolwide implementation of intervention
supports and progress monitoring systems.
• Continued implementation of i-Ready instructional expectations and instructional fidelity practices was
discussed. Administration emphasized the importance of daily student engagement with i-Ready lessons and
data-driven instruction to support student growth.
• Updates regarding Extended Learning Opportunities (ELO) and intervention support services were shared
with stakeholders. Administration discussed the continued use of targeted intervention groups to support
students requiring additional assistance in reading and math.
• Stakeholders were informed that Royal Palm Elementary continues aligning instructional practices to district
expectations and school improvement goals.
V. 2026–2027 Budget & Staffing Updates



• Administration reviewed projected enrollment for the 2026–2027 school year totaling 646 students.
Enrollment projections included:

 PK: 73 students
 K–3: 208 students
 4–5: 178 students
 ELL: 77 students
 ESE Programs: 183 combined students across varying service models.

• The projected allocation for the 2026–2027 school year was reviewed with stakeholders. The projected
allocation totals approximately $7,185,172 and includes instructional, categorical, Title I, IDEA, and special
revenue funding.
• Administration reviewed projected staffing allocations including:

 5 second-grade sections (+1)
 4 third-grade sections (+1)
 6 fifth-grade sections (+1)
 Continued instructional coaching and intervention support positions.

• Instructional support positions for next school year were also reviewed including:
 1 ELA/Reading Instructional Coach
 1 Reading Interventionist
 2 Math Instructional Coaches
 1 ESE Specialist
 2.5 Support Facilitators.

• Administration shared updates regarding special programs including the addition of one ASD classroom for
the upcoming school year.
VI. School Accountability & Recognition Funds
• Stakeholders reviewed district guidance regarding School Accountability Funds and SAC responsibilities for
approving future expenditures.
• Administration also reviewed information regarding the Florida School Recognition Funds (A+ Funds)
process, including SAC involvement in creating staff voting ballots for future fund expenditures.
VII. Parent & Community Engagement
• Parents and stakeholders were encouraged to remain actively involved through school events, volunteer
opportunities, ClassDojo communication, and testing support initiatives.
• Administration emphasized the importance of strong home-school communication during testing season and
end-of-year activities.



VIII. Open Discussion
• Stakeholders were provided the opportunity to ask questions regarding staffing projections, instructional
support services, and testing initiatives.
• Parents expressed appreciation for the school’s continued communication efforts and academic support
initiatives.
IX. Upcoming Events
• PM3 FAST Testing Window
• Teacher Appreciation Week
• End-of-Year Celebrations and Activities
X. Adjournment
The meeting adjourned following discussion and stakeholder questions.
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