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🏫 Royal Palm Elementary School

SAC Meeting Agenda
Date: Tuesday, May 12, 2026
Time: 5:00 p.m.
Location:Media Center

Agenda
I. Welcome & Introductions
• SAC Chairperson: Kerene Nelson
II. Approval of Minutes
• Review and approval of April 2026 SAC Meeting Minutes
III. Principal Updates
• The administration shared updates regarding the PM3 FAST testing window and schoolwide testing
expectations.
• Ms. Rumble encouraged staff, students, and families to remain “Fired Up and Ready to Go” as the school
enters the final phase of state testing.
• The school continues to focus on strong attendance, student motivation, and intentional instructional planning.
• Administration celebrated the growth of SWD primary students and acknowledged staff efforts during
Teacher Appreciation Week.
IV. School Improvement Plan (SIP) Updates
• Ms. Rumble-Wise reviewed the school’s PM3 “Gutsy Goals” and ongoing strategies to increase student
achievement in reading, math, and science.
• Teachers continue implementing targeted small-group instruction, intervention support, and progress
monitoring aligned to SIP goals.
• Parents and stakeholders were given the opportunity to review the current SIP and provide input regarding the
upcoming 2026–2027 School Improvement Plan and Title I Addendum.
• No additional feedback or revisions were recommended at this time.
V. 2026–2027 Budget Presentation
• Review of projected enrollment for the 2026–2027 school year
• Overview of projected allocation and instructional staffing
• Discussion regarding core teacher sections, specials, and instructional support staffing for next school year
VI. School Accountability Funds
• SAC reviewed current School Accountability Funds information and procedures for allocation of future funds.
• Discussion regarding appropriate use of accountability funds aligned to school improvement initiatives.
VII. Parent and Family Engagement Plan (PFEP)



• Continued communication through flyers, newsletters, ClassDojo, and school events
• Parents were invited to provide input regarding the upcoming Parent and Family Engagement Plan.
• No additional recommendations were provided at this time.
VIII. Title I Updates
• Title I resources continue supporting intervention, enrichment, and family engagement activities.
• Families were encouraged to remain actively involved in supporting students during testing season.
IX. Schoolwide Positive Behavior Plan
• Positive behavior incentives continue during testing season.
• Attendance initiatives remain in place to encourage consistent student attendance and achievement.
X. Open Discussion
• Questions, concerns, and suggestions from attendees
XI. Upcoming Events
• PM3 FAST Testing Window
• Teacher Appreciation Week
• End-of-Year Activities and Celebrations
XII. Next SAC Meeting Date & Time
XIII. Adjournment



🏫 Royal Palm Elementary School

SAC Meeting Minutes
Date: Tuesday, May 12, 2026
Time: 5:00 p.m.
Location:Media Center

Minutes
I. Welcome & Introductions
The meeting was called to order at 5:00 p.m. by SAC Chairperson, Kerene Nelson. Attendees signed in upon
arrival.
II. Approval of Minutes
The April 2026 SAC Meeting Minutes were reviewed and approved by council members.
III. Principal Updates
• Ms. Rumble shared updates regarding the PM3 FAST testing window and emphasized the importance of
maintaining strong attendance and positive student motivation during the final weeks of school.
• Administration celebrated the growth shown by SWD primary students compared to PM1 and PM2
assessment data.
• Staff members were recognized for supporting schoolwide testing initiatives, Teacher Appreciation Week
activities, and student morale throughout testing season.
• The school continues encouraging strong instructional practices, intentional planning, and positive school
culture as testing continues.
IV. School Improvement Plan (SIP) Updates
• Ms. Rumble-Wise reviewed the school’s PM3 “Gutsy Goals” for the 2025–2026 school year. Goals presented
included:

 Kindergarten Reading: 60% | Math: 72%
 1st Grade Reading: 65% | Math: 80%
 2nd Grade Reading: 50% | Math: 55%
 3rd Grade Reading: 48% | Math: 55%
 4th Grade Reading: 55% | Math: 62%
 5th Grade Reading: 55% | Math: 65%
 5th Grade Science: 60%

• The administration reviewed current schoolwide performance trends and shared that Royal Palm Elementary
is trending upward toward its projected 2026 goals. Current internal projections indicate increases in:

 ELA Achievement Proficiency from 47% to 50%



 Math Achievement Proficiency from 49% to 55%
 Science Achievement Proficiency from 58% to 60%
 Total School Points projected to increase from 427 to 463 points.

• Teachers continue implementing small-group instruction, progress monitoring, intervention support, and
standards-based instruction aligned to the School Improvement Plan.
• Parents and stakeholders were given the opportunity to review the current SIP and provide input regarding the
upcoming 2026–2027 School Improvement Plan and Title I Addendum in alignment with district compliance
requirements (B5).
• Parents were informed that the SIP continues to prioritize reading comprehension, vocabulary development,
mathematical problem-solving, student engagement, and instructional rigor schoolwide.
• No additional parent feedback or recommendations were provided at this time.
V. 2026–2027 Budget Presentation
• Administration reviewed the projected 2026–2027 enrollment totaling 646 students. Enrollment projections
included:

 PK: 73
 K–3: 208
 4–5: 178
 ELL: 77
 ESE Programs: 183 combined students across varying service levels.

• The projected school allocation for the 2026–2027 school year was reviewed. The estimated projected
allocation totals $7,185,172 and includes:

 Teacher Allocation: $1,226,545
 Categorical Funding: $1,791,323
 Special Revenue: $995,460
 Title I Allocation: $684,460
 IDEA Allocation: $129,075

• Administration reviewed projected staffing allocations for next school year including:
 Kindergarten: 3 sections
 1st Grade: 4 sections
 2nd Grade: 5 sections (+1)
 3rd Grade: 4 sections (+1)
 4th Grade: 5 sections



 5th Grade: 6 sections (+1)
• Administration also reviewed instructional support staffing for the upcoming school year including:

 1 ELA/Reading Instructional Coach
 1 ELA Resource Teacher
 1 Reading Interventionist
 2 Math Instructional Coaches
 1 ESE Specialist
 2.5 Support Facilitators

• Updates regarding special programs were also shared, including an increase of one ASD classroom for the
2026–2027 school year.
• SAC members discussed the importance of maintaining academic intervention supports, instructional
coaching, and student services to continue increasing school performance outcomes.
VI. School Accountability Funds
• SAC reviewed district guidance regarding School Accountability Funds and future allocation procedures.
• Members discussed the importance of ensuring future accountability fund expenditures remain aligned to
student achievement and school improvement priorities.
• SAC members were informed that all accountability fund expenditures must be voted on and documented in
SAC meeting minutes.
VII. Parent and Family Engagement Plan (PFEP)
• Parents and stakeholders were provided the opportunity to review the current Parent and Family Engagement
Plan and provide recommendations regarding the upcoming PFEP in alignment with district compliance
requirements (E4).
• Families were informed that communication will continue through newsletters, flyers, ClassDojo, school
events, and parent engagement opportunities.
• No additional parent recommendations or revisions were suggested during the meeting.
VIII. Title I Updates
• Administration reviewed Title I resources and continued support for intervention programs, instructional
materials, and family engagement activities.
• Parents and stakeholders were given the opportunity to review and provide input regarding future Parent
Involvement allocation usage in alignment with district compliance requirement (F4).
• No additional feedback was provided regarding the use of future parental involvement funds at this time.
IX. Schoolwide Positive Behavior Plan
• Positive behavior incentives and attendance initiatives continue during testing season.
• The school continues recognizing students for attendance, academic growth, and positive behavior
schoolwide.
X. Open Discussion



• Parents and stakeholders were given the opportunity to ask questions and share concerns regarding testing,
school improvement initiatives, and the upcoming school year budget.
• No additional concerns were raised at this time.
XI. Upcoming Events
• PM3 FAST Testing Window
• Teacher Appreciation Week
• End-of-Year Celebrations and Activities
XII. Adjournment
The meeting adjourned at approximately 5:35 p.m.
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