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@ Royal Palm Elementary School
School Advisory Council (SAC) Meeting Minutes

Date Tuesday, March 10, 2026
Time: 5:00 p.m.
Location: Royal Palm Media Center

I. Welcome & Introductions

The meeting was called to order at 5:00 p.m. by SAC Chairperson Kerene Nelson. Attendance was recorded
(see sign-in sheet).

I1. Approval of Minutes

The February 2026 SAC Meeting Minutes were reviewed. No changes were made. Minutes were approved.

IIL. Principal Updates

Principal Ms. Rumble-Wise shared updates recognizing the success of the Black History Showcase,
highlighting student performances and staff collaboration.

The administration also emphasized continued focus on instructional quality, student engagement, and
maintaining consistent expectations across classrooms. Updates from classroom walkthroughs reflected
strong instructional practices.

Staff are preparing for Spring Break and end-of-quarter responsibilities, including finalizing grades and
maintaining structured classroom routines.

IV. School Improvement Plan (SIP) Updates

The principal reviewed progress toward the school’s 2025-2026 SIP goals. Teachers continue to use small-
group instruction and data-driven strategies to support student achievement.

Parents were given the opportunity to review the current School Improvement Plan and Title I
Addendum and provide input on the upcoming school year’s plan. No additional input was provided at
this time.

V. Parent and Family Engagement Plan (PFEP)
The Parent and Family Engagement Plan was reviewed.

Parents were provided the opportunity to review the current PFEP and provide input for revisions. No
additional feedback was given.



VI. Title I Updates
Title I programs and supports were discussed.

Parents were given the opportunity to review previous Parent Involvement allocations and provide input
regarding future use of funds. No additional input was provided.

VII. School Accountability Funds

Current SAC funds and expenditures were reviewed. No new proposals were presented.

VIII. Schoolwide Positive Behavior Plan

Updates were shared regarding student behavior and attendance. The school continues to reinforce positive
behavior expectations and recognition systems.

IX. Open Discussion

Parents were invited to share questions or concerns. No major concerns were raised.

X. Upcoming Events

* Black History Showcase (immediately following the meeting)
* Spring Break
* Science Expo — April 2, 2026

XI. Adjournment

The meeting was adjourned.



] Royal Palm Elementary School

School Advisory Council (SAC) Meeting Agenda

Date: Tuesday, March 10, 2026
Time: 5:00 p.m.
Location: Royal Palm Media Center

Agenda
I. Welcome & Introductions

* SAC Chairperson: Kerene Nelson

I1. Approval of Minutes

* Review and approval of February 2026 SAC Meeting Minutes

II1. Principal Updates

* Recognition of the Black History Showcase and student performances

* Continued focus on high-quality instruction, student engagement, and consistent expectations
 Updates from classroom walkthroughs and instructional priorities

* Preparation for Spring Break and end-of-quarter responsibilities

IV. School Improvement Plan (SIP) Updates

* Review of progress toward 2025-2026 SIP goals in reading and mathematics

* Continued use of small-group instruction and data-driven practices

* Parents and stakeholders will be provided the opportunity to review the current School Improvement
Plan and Title Il Addendum and give input for the upcoming school year’s plan.

V. Parent and Family Engagement Plan (PFEP)

* Review of family engagement activities and communication strategies
* Parents will be provided the opportunity to review the current PFEP and provide input for revisions for
the upcoming school year.

VL. Title I Updates

* Overview of Title I programs supporting student achievement
* Parents will be given the opportunity to review previous Parent Involvement allocations and provide
input on how upcoming funds should be used.



VII. School Accountability Funds

* Review of SAC funds and expenditures

VIII. Schoolwide Positive Behavior Plan

* Updates on student behavior and attendance trends
* Continued focus on positive reinforcement and expectations

IX. Open Discussion

* Questions, concerns, and suggestions

X. Upcoming Events

* Black History Showcase (immediately following meeting)
* Spring Break
* Science Expo — April 2, 2026

XI. Next SAC Meeting Date & Time
* Thursday, April 7, 2026 « 5:00 p.m.

XII. Adjournment
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