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] Royal Palm Elementary School

SAC Meeting Agenda

Date: Thursday, April 7, 2026
Time: 5:00 p.m.
Location: Media Center

Agenda

I. Welcome & Introductions
* SAC Chairperson: Kerene Nelson

I1. Approval of Minutes
* Review and approval of March 2026 SAC Meeting Minutes

I11. Principal Updates

* The school is currently in the final “Crunch Time” phase, with a strong focus on targeted small group
instruction and alignment to standards.

» Administration emphasized the importance of consistency in instruction, progress monitoring, and supporting
students as we approach PM3 testing.

* Roster Verification has opened and must be completed accurately, as it directly impacts school accountability.
* Teachers continue to implement strategies to support student engagement, attendance, and overall
achievement.

IV. School Improvement Plan (SIP) Updates

* Ms. Rumble-Wise reviewed ongoing progress toward the 2025-2026 SIP goals in reading and math.

* Instruction remains focused on priority standards, intervention groups, and monitoring student growth.
* Parents and stakeholders were given the opportunity to review the current SIP and provide input on the
upcoming school year’s plan.

V. Proposals
* Discussion of any new proposals from staff, parents, or community members

VI. Parent and Family Engagement Plan (PFEP)
* Continued emphasis on increasing parent involvement during testing season
* Ongoing communication through flyers, newsletters, and ClassDojo

VII. Title I Updates
+ Updates on Title I resources supporting student achievement and family engagement
* Parents encouraged to remain engaged and participate in school activities

VIII. Schoolwide Positive Behavior Plan
* Continued focus on maintaining positive student behavior during testing season
* Reinforcement of expectations and incentives for attendance and achievement

IX. Open Discussion
* Questions, concerns, and suggestions from attendees



X. Upcoming Events
* PM3 Testing Window (April-May)
* End-of-Year Activities and Events

XI. Next SAC Meeting Date & Time
* May 2026 + 5:00 p.m.

XII. Adjournment



] Royal Palm Elementary School

SAC Meeting Minutes

Date: Thursday, April 7, 2026
Time: 5:00 p.m.
Location: Media Center

Minutes

I. Welcome & Introductions
The meeting was called to order by SAC Chairperson, Kerene Nelson.

I1. Approval of Minutes
The March 2026 SAC Meeting Minutes were reviewed and approved.

I11. Principal Updates

* The administration shared that the school has entered the final “Crunch Time” phase, focusing on targeted
small group instruction and alignment to priority standards.

* Teachers are continuing to monitor student progress closely and implement intervention strategies to support
all learners.

* Roster Verification has opened and must be completed accurately to ensure proper accountability reporting.
+ Continued emphasis is being placed on attendance, student engagement, and preparation for upcoming PM3
testing.

IV. School Improvement Plan (SIP) Updates

* Ms. Rumble-Wise reviewed progress toward SIP goals in reading and math.

* Instruction remains focused on priority standards, data-driven instruction, and targeted support for students.
* Parents and stakeholders were given the opportunity to review the current SIP and provide input on the
upcoming school year’s plan.

* No additional feedback was provided at this time.

V. Proposals
» No new proposals were presented.

VI. Parent and Family Engagement Plan (PFEP)

* Continued efforts are being made to increase parent involvement, particularly during testing season.

» Communication with families continues through multiple platforms including flyers, newsletters, and
ClassDojo.

VII. Title I Updates
» Title I resources continue to support extended learning and family engagement initiatives.
* Parents were encouraged to remain actively involved in school activities and events.

VIII. Schoolwide Positive Behavior Plan
» Student behavior continues to be monitored and supported through schoolwide expectations and incentives.
* Attendance and positive behavior initiatives remain in place.



IX. Open Discussion
* Parents were provided the opportunity to ask questions and share feedback.
* No additional concerns were raised.

X. Upcoming Events
* PM3 Testing Window (April-May)
* End-of-Year Activities and Events

XI. Adjournment
The meeting was adjourned.
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