
 Join us for our Monthly 
School Advisory Council (SAC) 
School Advisory Forum (SAF) 

meeting on 

Wednesday, March 25 2026 at
8:00 am in the Media Center 

We will discuss the following: 

Principal’s Report
Testing Dates

Title 1
  

One Team, One Dream 



  
Únase a nosotros para nuestra reunión mensual del  

Consejo Asesor Escolar (SAC)  
Foro Asesor Escolar (SAF)  

el día

 miércoles, 25 de marzo de
2026 a las 8:00 a. m. en el

Centro de Medios

Discutiremos lo siguiente:

Informe del Director  
Fechas de Exámenes  

Título 1

Un equipo, un sueño 



Cypress Elementary
School Advisory Council (SAC)

Media Center @ 8:00am
Wednesday, March 25, 2026



What is SAC?
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1. A school-based, collaborative 
group that represents the school, 
community and those persons 
closest to the students.

2. Shares responsibility for guiding 
the school toward continuous 
improvement.

3. Works together to enhance the 
school’s improvement efforts as 
part of the District’s Strategic Plan. 

SBBC Policy 1403 Governs SAC

Each school is required to establish a School Advisory Council (SAC) that is representative of the population served by the school. 

Per state statute (S1001.452) a majority of the SAC members cannot be employees of the Broward County Public Schools. 
Members must be elected by their peer groups (teachers by teachers, parents by parents, etc.). 

SCHOOL 
ADVISORY 
COUNCIL



Purpose of SAC

Collaborate on 
the development 
and monitor the 
progress of the 
annual School 
Improvement 
Plan (SIP).

Allocate 
Accountability 

Funds to support 
the SIP goals and 

objectives.

Take part in the 
school’s annual 
budget and plan 

(F.S.C. 
1001.452).
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Guiding Questions:

▪ What are we trying to accomplish? 

▪ What changes can be made towards 

improvement?

▪ How will we know that the change has made an 

improvement? 

Monitoring Process:
▪ Review the Areas of Focus and SMART Goals

▪ Data Review 

o Areas of increase?

o Areas of concern?

▪ Review Action Steps/Strategies/Interventions

o What’s working?

o What’s not working?

▪ Adjustments/Shifts

o Strategies/Interventions?

o Action steps?
School Goal(s)

How Does SAC Monitor the SIP?
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Standing Agenda Items
◦SIP Monitoring 

◦Accountability Funds

◦Stakeholder Feedback

◦SESIR (School Environmental Safety Incident Reporting)

◦Title 1

• By June 2026, 51% of students in grades 3–5 will score at or above level 3 on the 
statewide standardized ELA assessment (FAST), an increase from the 49% 
baseline in the 2024–25 school year.



Principals Report 

• Testing Dates 

• Budget Updates 



Title I 
• Budget Planning 

•  eBinder (100%)

• Parental Involvement Allocation



SESIR

•No current SESIR report 
to review



Accountability Funds

•Scholastic Order  



Close Out

Announcements Next Meeting Date 
Wednesday, 

  April 29, 2:30 P.M.

Adjournment  



☆ SAC Sign in Sheet for Cypress ES (1781)

Time:

Date: March 25 2026

#

SAC Member Full

Name Position

SBBC

Employee

Parent of

Student Sign Here

1 Alonzo, Melissa Parent No Yes

2 Diaz, lorena ESOL Parent of

a student at the

school

No Yes

3 Gray, Blair SAC Co-Chair Yes No Plal
4 Higueras, Sheila ESE Parent of a

student at the

school

No Yes

5 James, Darl ESE Parent of a

student at the

school

No Yes

6 Kane, Elizabeth
σ

BTU Steward

(or designee)

Yes No Kave
7 Leal, April Parent, I-Zone No Yes

Representative

(must be a

parent)

8 Leal, Marcelo Parent No Yes

9 McNeil, Kourtney SAF Chair (or No Yes

designee)

Parent of a

student at the

school, Pre-K

(if applicable -

parent or

certified

teacher)

10 Nemorin, Stacey Gifted Parent of No Yes

a student at the

school



Time:

Date:

#

SAC Member Full

Name Position

SBBC

Employeе

Parent of

Student Sign Here

11 Sanchez Pascua, Ariana ESE Parent of a

student at the

school

No Yes

12 Schnur, Vanessa Principal Yes No

13 Senior, Amy SAC Co-Chair,

Teacher

Yes No
Ha
Bor

14 Thomas, Allison SAC Secretary Yes No tl r
15 Williams, Dominique
0

Community /

Business

Representatives

Yes No

Dulla
16 Witt, Lissette Non- Yes No

Instructional

Support

Employees DA



Cypress Elementary School 

School Advisory Council (SAC) Meeting Notes 

Date: Wednesday, March 25, 2026​
Time: 8:00 AM​
Location: Media Center 

Call to Order 

The School Advisory Council (SAC) meeting was called to order at 8:00 AM by Ms. Blair Gray in 
the Media Center. 

Purpose of SAC Review 

Ms. Blair Gray reviewed the purpose and role of SAC, including: 

●​ Collaborating on the development and monitoring of the School Improvement Plan (SIP) 
●​ Allocating School Accountability Funds to support SIP goals 
●​ Participating in school planning and budgeting in accordance with F.S. 1001.452 and SBBC 

Policy 1403 

SIP Monitoring 

Ms. Blair Gray facilitated the SIP monitoring discussion using guiding questions: 

●​ What are we trying to accomplish? 
●​ What changes can be made toward improvement? 
●​ How will we know improvement has occurred? 

 

 

 

School Goal Reviewed: 

●​ By June 2026, 51% of students in grades 3–5 will score at or above Level 3 on the FAST 
ELA assessment, an increase from a 49% baseline in the 2024–2025 school year. 



The council reviewed data, instructional strategies, and monitoring processes to track progress 
toward this goal. 

Principal’s Report 

The Principal’s Report was presented by Mrs. Schnur, which included: 

●​ Upcoming testing dates 
●​ School budget updates 

Title I Report 

The Title I report was presented by Mr. White, which included: 

●​ Title I budget planning 
●​ Confirmation of 100% completion of the Title I eBinder 
●​ Review of Parental Involvement Allocation to support family engagement initiatives 

 SESIR 

The SESIR report was presented by Mr. White. 

●​ There were no current SESIR incidents to report. 

 Accountability Funds 

The Accountability Funds report was presented by Mr. White. 

The council discussed the use of School Accountability Funds to support instructional 
resources through Scholastic. 

Vote: 

●​ It was voted and approved that a portion of the School Accountability Funds be used 
to support instructional resources through Scholastic to enhance student learning and 
support SIP goals. 

 

 Announcements 

●​ The next SAC meeting will be held on Wednesday, April 29, 2026, at 2:30 PM. 

 Adjournment 



There being no further business, the meeting was adjourned. 

 


