-**-u*m-1-‘¢1-.¢4-1+*-+c-+'~.-_ﬁ..» - . A b
I & F 4 o i “f“h u-n—ﬁ-—_ﬂ“lmuhﬂiuﬂﬂh.—..—.ﬂ-mﬁ
114 4 s1epdtpddstrnital

B ELE . T w
pabpid e b b LapEdnpEbrnbrtaEdd :

. cazidd pantirisyd eppdppehdbbadisREapLLIAe
ddaded s +714- fdad LLEsbasisestiiatien?

et e kil b on "[E3137" seddben L

crisrssps BlEeedBiisiy W Sihias gc_.“_wwm”““””“",mq“
. 5 = L] |

chieate vEIL1EIS alagsas 1 (8284 bl

pEEIEY) M ttesiacid R HibS

auh_+nﬂ' . u&aui Tbut
1KY

PPt tds “"““nnﬂ Y =
-H_.uw;m _4 Dbt wwq+ f‘i.f TYTASEY
. . A, g iaarEN: i .
TR T e

q. - 1# .a.
*.“-wnﬂmWh F*‘n.nnq.— q"““' 11_,. m-w-
e Lt NIERALE -I lﬁrnn_a*u@.-+-vt.-a.-.

11 -
Al [l & §
: X wmﬂﬁﬂwriﬂﬁ wh.“4wu“wwwwpwr L*q-.¢++-*rq#m.-.n‘~
¥ - g 'R
| 1 ] ] _-h.-..-.-.. . FEF
raqpargiptraprrpeetids o0 ;!
..l u.q

+1a-i-1*;4-.umf-w*-+1sq 43 :
padd Bty ?

didanaidb At 4. N i
o 4“ 1;m|#7mtrh-nh-+‘w#

cheipphrrirt 1413

AR LT ﬂﬂmjlwﬁ .r: =5 "wu

shEdbobpw - -
ckieir SORERRS o F11IT
s Ay 4

pakid b By -ﬁﬁhhﬂ*

.
-wﬂ*vtﬂnl a
phrp e oLt

yifsp ezl
B e eddaddd .

f
!
y
f

150
31358841

T T Eanatt L
g2)30s SERRRITIN bl
FiiabsiEd SBaseld FipILE
hmpn_mhbﬁﬂn-. 4131584510

3 E3bs )tk aanstBee HEbERENT
» 1 3 A e ﬁ-thu““

FEiibisdvil LR - n--uvw
spzabapipasdbageapinte &b

ﬂ%hmru Eid N ERERTFRERS ]
§1i4)] SHeSERRLEE 4)db “$3608348°
Shghn, Fravibi FTYTIT) m;

LR alEl s
pigsaiiid Thebatl srubety ..ti S
% L1 Wgepititifitil

s fEr i RYR_ES 3 ‘ &
SEIRE AL 9 1pis
L5adaidd . ; fesk
srripeigyp Li#iﬁiﬁ phERb
prydyt Jan e LS
. TOE

[ N X |

L3
“14-uutn* -5 e £ 44 84 ’ o wdk rAFR
arptaphip SOSARAS 11y, sharasipradddiniil
spappbb SLiF vh“hw_w.41unﬂWau.$+iti-|nu-‘nru*nhvw
propef SO 08 88 Pt rRIETr iRt b pagaasatibicied
Efrtet ssadd e unﬂnﬁﬁwunuﬂquﬂn*-w4w¢-#-¢-..mvfnr~mﬂ

*quqﬂw*1-huvuwvru"an

bsebibrbiddigi

l

“Hﬁwuu“uwuw_¢+fmtfu¢¢-+rprﬁ.huv -_

‘;i!

5

;"q,-\ih{’.

L ; »
- A e — -,'.. -n." ¥
-,
’ WI
& ' -

W

N

e R
4 & ;h1’a'4;i‘f
- - F

AR

¥ AN

N ; e -“.‘ #

-
- Jﬁ : .

> S

i



SCHOOL ADVISORY
COUNCIL

MEETING

February 24, 2026

MIRAMAR HIGH SCHOOL’S MEDIA CENTER

AGENDA HIGHLIGHTS

Continuation

Waiver

e Ballot Approval
SAC members will vote to approve the official ballot.

WHY YOUR VOICE MATTERS ./ /

The SAC meeting is a vital opportunity for families, staff, and
community members to stay informed, ask questions,
and contribute ideas.

ALL STAKEHOLDERS ARE WELCOME-YOUR INPUT IS VALUED!
WE LOOK FORWARD TO SEEING YOU AT THE MEETING
AND APPRECIATE YOUR CONTINUED SUPPORT!
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Good evening Patriot Family,

You are invited to attend our upcoming School Advisory Council (SAC) Meeting on Tuesday, February 24, 2026,
at 5:30 PM in the Media Center.

This meeting is an important opportunity for us to come together as a school community to review key
initiatives, discuss school progress, and make collaborative decisions that impact student success.

A major focus of this meeting will be the Continuation Waiver, including a review of relevant data, outcomes, and
next steps. Your voice and input are critical as we engage in this discussion. The agenda for this meeting is
included below for your review:

SAC Meeting Agenda — February 24, 2026 | 5:30 PM | Media Center

I. Call to Order

I1. Pledge of Allegiance

III. Introduction of Council Members and Guests

1V. Establishment of Meeting Norms

V. Approval of Minutes from Previous Meeting

VI. Principal’s Remarks

VII. Old Business

e January SESSIR Report

« Media Center Collection Development Plan

o School Improvement Plan (SIP) Focus: Life Skills & Wellness
« Funding Request: Extended Learning Opportunities ($7,500)
VIII. New Business

e SESSIR Report Update

« Patriot 360 Presentation

« Artificial Intelligence Tinkery Space Initiative

o Football Field Naming Discussion

¢ School Improvement Plan (SIP): Continuation Waiver (including review of related data)
IX. Open Discussion

X. Meeting Adjournment

Next Meeting Date: Tuesday, March 24 at 5:30 PM

Your presence and participation help ensure that our decisions reflect the needs and voices of our entire school
community.

We look forward to seeing you there as we continue to “Play to Win” for our students and school.

Warm regards,
Shanett Dean
Assistant Principal
Miramar High School



As always: Excellence is the Patriot Way!
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Miramar High School |
| Play to Win!

School Advisory Council Meeting ‘
, February 24, 2026 - 5:30pm

Media Center ‘

I. Call to Order

II. Pledge of Allegiance

| . Introduction of Council Members and Guests !
IV. Establish Norms for Meeting

V. Minutes from Previous Meeting

VI.Principal’s Remarks

\
VII.0Old Business |
d January SESSIR Report
O Media Center Collection Development Plan J‘
O SIP Focus: Life Skills & Wellness Plan |
O Funding Request: Extended Learning Opportunities: $7.500

VI. New Business
O SESSIR Report
0O Patriot 360 Presentation

3 Artificial Intelligence Tinkery Space Initiative "
0 Football Field Naming Total Accountability

a SIP Focus: Contlnuatlon Waiver Funds Available:

VII. Open Discussion $5,659.77

VIIl. Meeting Adjournment |

Next Meeting Date - Tuesday, March 24th 5:30 PM

The primary objectives of the School Advisory Council (SAC) shall be to help identify needs and recommend programs of action. Through a
community-wide commitment, the team will foster a positive learning environment, which sets high expectations and meets the diverse needs of the
student body.

The School Advisory Council shall be a link between the school and the local community and will serve as a means for participatory
management through which the various stakeholders in the school community may assist the school and the school may assist the community. The |
stakeholders are parents, business people, students, other community representatives, professional educators, and other school staff. The School
Advisory Council shall be a resource to the school and school principal (School Advisory Council By Laws, Revised 9/10

Mr. Winfred J. Porter Jr. - Principal
Mpr. Jason L, Fernandez- SAC Chairperson
Mrs. Tonya Davis- SAC Co-Chairperson
Ms. Malicah Maydene Isaac- SAF Chairperson




Miramar High School
School Advisory Council (SAC) Meeting Minutes

Date: February 24, 2026
Time: 5:39 p.m.-6:17 p.m.
Location: Miramar High School Media Center

1. Call to Order
The March School Advisory Council (SAC) meeting was called to order at 5:39 p.m.

The meeting followed Robert’s Rules of Order. Introductions were made by SAC members,
school administrators, staff, parents, students, and community guests.

A quorum was not established, therefore no official votes were conducted. Approval of the
previous meeting minutes was tabled until the next meeting.

2. SAC Members Roll Call (Sign-In Sheet On File)
Quorum Achieved
Guests/Stakeholders Present:
e Parents and community members (sign-in sheet on file)
3. Principal’s Remarks & School Updates

Principal Porter provided updates regarding school operations, student achievement, and
upcoming events.

Graduation

Graduation for the Class of 2026 is scheduled for June 1 at 7:00 p.m. at Nova Southeastern
University.

Enrollment

The district continues to face financial strain due to declining enrollment. However,
Miramar High anticipates an increase in student enrollment, with approximately 318
incoming students expected due to the repurposing of Hallandale High School and
Plantation Middle School.

Recruitment



The school continues targeted recruitment efforts, particularly for Magnet and
International Baccalaureate (IB) programs, by engaging with neighboring schools and
feeder programs.

Student Behavior

Administrators reported improved on campus behavior. Challenges remain with students
congregating at the nearby plaza after school. The schoolis collaborating with local law
enforcement and city officials to address off-campus concerns.

Meal Program

The school is experiencing budget strain from unpaid student meal balances.
Administration is exploring partnerships with alumni organizations and local businesses to
help offset these costs.

Traffic and Safety

Traffic congestion and unsafe student drop-off practices remain concerns. The school has
ordered additional traffic cones and is working with officials to conduct a traffic study to
improve student safety and campus traffic flow.

Facilities

Construction of a new football field is scheduled for the summer. Discussions are
underway with alumni regarding potential naming rights opportunities.

Athletics & Events

Spring sports are underway, and several events are planned, including an Alumni Career
Summit and the Beyond the Bag Summit, a motivational and career exploration event for
students.

4. 0Old Business

A recap of key items from the previous meeting included:
e January SESSIR Report
¢ Media Center Collection Development Plan

o Life Skills and Wellness Plan



e Extended Learning Opportunities Funding
These items were previously approved and continue to be implemented.
5. New Business
February SESSIR Report (Ms. Dean)

The February SESSIR report indicated zero serious incidents reported for the month across
all categories.

Patriot360 Academic Support Program

The Patriot360 initiative was introduced as a program designed to provide holistic
academic support for students.

Key components include:
e Datadriven goal setting
¢ Increased parentinvolvement
e Stronger community engagement
e Academic Game Day event planned for April to motivate students

The program will seek community partnerships and incentives such as gift cards and
recognition awards for student milestones.

Al Tinkering Initiative
A proposal was presented to create an Al experimentation space in the media center.
The initiative would:

e Provide hands-on exposure to artificial intelligence tools

e Support both academic and technical skill development

¢ Include interactive elements such as pegboards, QR codes, and guided Al learning
stations

Funding will be requested for necessary materials.
Football Field Naming

Discussions continue with alumni regarding naming rights for the new football field or
athletic complex.



Potential naming opportunities may require a donation or endowment, with details to be
finalized following further alumni discussions.

SIP Focus & Waivers
Two waivers currently in place were reviewed:

1. Professional Study Days (PSD) - Early release days for teacher professional
development.

2. Exam Exemptions — Students earning A or B averages may exempt certain non-
mandated exams.

Both initiatives have demonstrated positive impacts on academic performance and
student motivation.

Data presented included information on percentage of students that were able to exempt
at least one exam. Learning gains demonstrated in schoolwide and district wide testing
metrics were tied to the Professional Development that was offered on PSD Days.

Faculty will vote on the continuation of these waivers. No SAC vote is required.
6. Parental and Community Involvement

The council discussed the importance of strong parent engagement in supporting student
success.

Parents were encouraged to:
e Attend SAC meetings regularly
e Advocate for student needs
e Participate in school initiatives and community partnerships

The school credited strong leadership, family support, and community involvement as
contributing factors to recent successes.

7. Recognitions
Band Achievements

Several band students received scholarship awards, and both the band and auxiliary units
were recognized for outstanding performances.



Athletics Update

The Boys Basketball Team has advanced to the playoffs. Additional spring sports updates
were shared.

8. Adjournment

The meeting was adjourned at 6:17 p.m.
9. Next Meeting

The next SAC meeting is scheduled for:

Tuesday, March 24, 2026

Submitted by:
Sharlene Durand
SAC Secretary



PROFESSIONAL STUDY DAY CONTINUATION WAIVER BALLOT
Miramar High School
Mr. Winfred Porter Jr., Principal

PROFESSIONAL STUDY DAY WAIVER BALLOT

In addition to the one early release day currently scheduled, the District shall provide that
students at Miramar High School be dismissed three hours early for four additional days during
the 2026-2027 school year for the purpose of High School Reform.

I am in favor of the continuation of the Professional Study Day Waiver for the
2026-2027 school year.

I am NOT in favor of the continuation of the Professional Study Day Waiver for the
2026-2027 school year.

EXAM EXEMPTION NEW WAIVER BALLOT
Miramar High School
Mr. Winfred Porter Jr., Principal

EXAM EXEMPTION NEW WAIVER BALLOT

Currently, as per School Board Policy 6000.1, students who have earned a grade of “B” or better
in each marking period during the semester of a high school course may be exempt from up to
3 midterm and/or final exams. Advanced Placement classes, AICE classes, FLVS/BVS, and/or
Dual Enrollment course midterm exams may not be exempt. All exams require parent
permission.

The purpose of the Exam Exemption Waiver would NOT allow students that take the FAST
and/or EOC courses to exempt their midterm exams.

| am in favor of the Exam Exemption Waiver

I am NOT in favor of the Exam Exemption Waiver.



Miramar High School Exam Exemption & PD Impact Report

EXAM EXEMPTION POLICY
IMPACT REPORT

Spring 2026 Semester | Miramar High School
Broward County Public Schools

87% 1,247 2.4 +12%

Students exempted Total exemptions Avg. exams exempted Increase over
at least one exam earned per student prior semester
EXECUTIVE SUMMARY

This report presents findings on the impact of Miramar High School’s exam exemption policy
during the Spring 2026 semester. The data demonstrates that 87% of students earned
exemption from at least one semester exam, representing a 12-percentage-point increase over
the prior semester. This report also documents the role of targeted professional development in
driving the instructional improvements that made these outcomes possible.

RATIONALE: WHY EXAM EXEMPTIONS MATTER

Reducing over-testing in the modern high school

Today’s high school students operate in an assessment-saturated environment. Between state
End-of-Course examinations, district benchmark assessments, Advanced Placement exams,
SAT/ACT preparation tests, and traditional semester finals, students may sit for dozens of
formal assessments each year. Research consistently shows that excessive high-stakes testing
produces diminishing returns: increased student anxiety, narrowed curriculum, and reduced
instructional time.

The exam exemption policy addresses this challenge directly by offering students a meaningful,
attainable incentive to maintain consistent academic performance throughout the semester—
rather than relying on a single high-pressure exam to determine their grade. When 87% of
students qualify for exemption, the policy is functioning as designed: it is motivating broad-
based, sustained engagement rather than rewarding only top performers.

Instructional time recovery

Each exam exemption recovers approximately 2—3 class periods per course that would
otherwise be consumed by review sessions and exam administration. Across the student body,

Broward County Public Schools Page 1



Miramar High School Exam Exemption & PD Impact Report

this translates to hundreds of recovered instructional hours—time that teachers can redirect
toward enrichment activities, project-based learning, intervention support, or Advanced
Placement preparation.

Shifting from punitive to proactive assessment culture

The exemption model reframes assessment from a punitive endpoint to a formative journey.
Students who know they can earn exemption through consistent effort across the semester are
incentivized to stay engaged in daily instruction, complete assignments on time, maintain
attendance, and seek help early when they struggle. This proactive orientation produces better
learning outcomes than a system that relies solely on summative, high-stakes measures.

Alignment with best practices in assessment

Leading education organizations, including the National Education Association and the National
Council of Teachers of Mathematics, have called for reduced reliance on high-stakes testing in
favor of formative, ongoing assessment models. The exam exemption policy aligns with this
guidance by ensuring that semester grades reflect sustained learning rather than a single
testing event.

Broward County Public Schools Page 2



Miramar High School Exam Exemption & PD Impact Report

EXEMPTION RATES BY SUBJECT AREA

Subject area Current semester Prior semester Change
English / Language Arts 91% 78% +13%
Mathematics 82% 70% +12%
Science 88% 74% +14%
Social Studies 92% 80% +12%
Electives 85% 76% +9%
All subjects (avg.) 87% 76% +12%

Exemption rates improved across every subject area, with the most pronounced gains in
Science (+14%) and English/Language Arts (+13%). Social Studies led all departments at 92%,
reflecting strong alignment between daily instructional practices and assessment expectations.
Mathematics, while posting the lowest exemption rate at 82%, still showed a 12-point gain—
suggesting that targeted interventions are reaching students who have historically struggled with
math-based assessments.

PROFESSIONAL DEVELOPMENT: THE ENGINE BEHIND THE GAINS

The improvements reflected in the exemption data did not occur in isolation. They are the direct
result of a sustained, strategic professional development program focused on four high-impact
instructional areas. Each PD initiative was selected based on identified instructional gaps,

implemented through collaborative faculty sessions, and measured through pre- and post-
assessment performance data.

PD focus area Pre-PD avg. Post-PD avg.

Small group instruction 67% 78% +16%
Block scheduling strategies 71% 81% +14%
Reading across the curriculum 64% 76% +19%
Data-driven reteaching 69% 80% +16%

Small group instruction (+16% gain)

Training in small group instruction equipped teachers to differentiate in real time during class
periods. Rather than delivering whole-group lessons that leave struggling students behind and
under-challenge advanced learners, teachers learned to pull targeted groups of 4-6 students for

Broward County Public Schools Page 3



Miramar High School Exam Exemption & PD Impact Report

focused skill-building while the remainder of the class worked on independent or collaborative
tasks. This approach allowed teachers to identify and address specific skill gaps before they
compounded into larger deficiencies on summative assessments.

Block scheduling strategies (+14% gain)

Teaching on a block schedule (typically 85—-90 minute periods) is a fundamentally different
pedagogical challenge than traditional 50-minute periods. Without intentional pacing strategies,
extended periods can lose momentum and student engagement. PD sessions focused on
structured pacing models, built-in transition points, and the integration of multiple instructional
modalities within a single block. Teachers learned to segment blocks into distinct phases—
direct instruction, guided practice, independent application, and formative check-ins—ensuring
that extended time translated to deeper learning rather than diminished attention.

Reading strategies across the curriculum (+19% gain)

This initiative produced the largest measurable impact. Cross-curricular literacy training
addressed a foundational reality: students who cannot decode complex informational text will
struggle in every subject area, not just English/Language Arts. Teachers across all departments
received training in annotation strategies, vocabulary acquisition techniques, text-dependent
questioning, and close reading protocols. Science teachers applied these strategies to lab
reports and journal articles. Social Studies teachers used them with primary source documents.
Mathematics teachers employed them for complex word problems and data interpretation tasks.
The result was a 19-percentage-point gain in average assessment performance—the highest of
any PD initiative.

Data-driven reteaching (+16% gain)

The final PD focus area closed the instructional feedback loop. Teachers were trained to use
formative assessment data—including benchmark scores, exit ticket results, and classroom
assessment data—to identify specific standards where students had not yet demonstrated
mastery. Rather than reteaching entire units, teachers could target the precise skill deficits
revealed by the data. This approach reduced repeat failures on subsequent assessments and
ensured that reteaching efforts were efficient, focused, and evidence-based.

THE COMPOUNDING EFFECT OF INTEGRATED PD

It is important to note that these four PD initiatives were not implemented in isolation. They were
designed to function as an integrated instructional system. A teacher who applies small group
instruction within a well-paced block schedule, using cross-curricular reading strategies
informed by real-time formative data, is delivering instruction that is fundamentally more
effective than any single intervention in isolation.

Broward County Public Schools Page 4



Miramar High School Exam Exemption & PD Impact Report

The 87% exam exemption rate is the downstream proof that this integrated PD investment is
producing measurable, student-centered results. Students are performing better on the
assessments that matter because their teachers are equipped with sharper, more responsive
instructional tools.

CONCLUSION AND RECOMMENDATIONS

The data presented in this report supports three key conclusions:

* The exam exemption policy is achieving its intended purpose: incentivizing sustained
academic engagement and reducing unnecessary testing burden.

» Targeted professional development in small group instruction, block scheduling
strategies, cross-curricular reading, and data-driven reteaching has produced
measurable gains in student performance across all subject areas.

« Continued investment in integrated, evidence-based PD is essential to sustaining and
expanding these gains in future semesters.

We recommend that the exam exemption policy be continued and that the professional
development model described in this report be expanded to include additional focus areas
identified through ongoing data analysis.

Prepared by the Social Studies Department
Miramar High School | Broward County Public Schools
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Friday, April 10, 2026 at 1:30:52 PM Eastern Daylight Time

Subject: School Advisory Council (SAC) Meeting — Tuesday, February 24th
Date: Wednesday, February 18, 2026 at 1:31:42 PM Eastern Standard Time
From: Jason L. Fernandez

To: MIH_ALL_STAFF

Attachments: SAC Agenda 2-2026

Good Afternoon Faculty and Staff,

This is a friendly reminder that our upcoming School Advisory Council (SAC) Meeting
will take place on Tuesday, February 24th at 5:30 PM in the Media Center.

One of the key topics on the agenda will be the upcoming vote on the
Continuation Waiver for Professional Study Days and Exam Exemptions.

Please see the attached agenda for additional details regarding the
meeting.

We encourage all stakeholders to attend and participate in the discussion.
If you have any questions, please feel free to reach out.
Thank you, and we look forward to seeing you there.

Best regards,

Jason L. Fernandez
Educator, Miramar High School

(754) 323-1350 ext. 3022

Social Studies Dept. Chair

School Advisory Council Chair

Field Experience Coordinator

Mentoring Tomorrow’s Leaders Coordinator
Interim Director of Bands

President-Elect, Broward Alliance of Black School
Educators
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Faculty Waiver Vote Summary

Kelli S. Blackburn, School Improvement Coordinator

Directions: Complete this form in its entirety to record the results of the faculty waiver vote. Upon completion,
email the form to Kelli S. Blackburn, School Improvement Coordinator and your School Improvement
Instructional Facilitator no later than one (1) week after the faculty vote. Include a copy of the official ballot and
each page of the faculty vote sign-in sheet(s). Note: The number of faculty signatures must match the number
of votes for and against/abstain recorded below.

School Information:

School Name Miramar High School Principal Winfred Porter Jr.
Type of Waiver (PSD, etc.) | Exam Exemption Date of Faculty Vote | 4/6/2026
BTU Steward (or Designee) | Minda Richardson

SAC Chair/Co-Chairs Jason Fernandez Tonya Davis

Other (if applicable)

Faculty Waiver Vote: Waivers must be approved by two-thirds (66 2/3%) of all eligible voters (all faculty members
or all members of the affected departments and/or grade levels, NOT just of those who voted).

Total number of eligible voters (d): |:| ::gl;;zzf::::?szimbers that voted

NUMBER OF ELIGIBLE FACULTY
VSRR LRSS MEMBERS THAT ABSTAINED

(a) Total Number of Votes 72 | (b) Total Number of Votes 1 || (¢) Number Abstained 12

(d) # of Eligible Voters 85 [ (d) # of Eligible Voters 85
Percentage For ~ (§)x 100 85% Percentage Against ~ (L:’C_) x 100 15%

Results
Yes or No Percentage

Waiver Passed @ 66 2/3% or more YES 85%
Waiver Did Not Pass @ less than 66 2/3% %

Signatures to Certify Waiver Vote Results (must have all applicable):

. IR

Principal /] \ 4/10/2026

BTU Seward (or Designee) (}MW > 411012026
SAC Chair or SAC Co-Chair (/2 /. ] ¢zl 4110/2026
/ </ J

SAC Co-Chair 4/10/2026

9/16/2025




¥ Waiver Purpose

School Improvement Waivers are designed to remove barriers to school improvement that have been found in
school board policy or collective bargaining contract (see School Board Policy #1403). Waivers must be based on
sound educational research and evaluation, must be budget neutral to the district, must be supported by
stakeholders in the local school community, and must be approved by two-thirds (66 2/3%) of the faculty. Waivers
may be approved for up to five years by the School Board, but the faculty must approve the waiver each year.
Waivers must be equitable for all students in a particular student group.

Y Section A

Waiver # 4

School Name Miramar HS
(1751)

Board Approved TBA

Target Area Exam
Exemption

Initial Year of 2025 - 2026

Implementation

Accreditation Standard
Alignment

¢ Section B

Board Policy/Contract
Article

Years Approved
Waiver Status

District Strategic Plan
Alignment

Cognia Key Characteristics

Policy 4000 Il B 6

5 Years

Continued A4

College & Career
Readiness

Growth in Learning



I. Miramar HS (1751) is requesting a waiver for Exam Exemption for a period of 5 years. Miramar HS (1751)
will analyze the data and present them to SAC.

Il. This waiver proposal was presented, reviewed, and endorsed by all stakeholders of the local school
community at meetings on:
Community Meeting 1: 12/3/2024
Community Meeting 2: 1/30/2025
Community Meeting 3:
lll. The School Advisory Council voted on the Exam Exemption Waiver by 100% (minimum of 51%) on

1/21/2025.

IV. The Faculty voted on the implementation of Exam Exemption by 73% (minimum of 66 2/3%) on 1/28/2025,
according to the voting guidelines in the Broward Teachers Union Contract, Article 15.

Year 1 85¢ v P o407/0008 M
Faculty Votes In School Year 2025 - 2026 for the 2026
- 2027 School Year

Year 2 1% o PAe  vddiyy B
Faculty Votes In School Year 2026 - 2027 for the 2027
- 2028 School Year

Year 3 1% ~ PAe  vddiyy B
Faculty Votes In School Year 2027 - 2028 for the 2028
- 2029 School Year

Year 4 1% Date mm/dd/yyyy |
Faculty Votes In School Year 2028 - 2029 for the 2029
- 2030 School Year

V. Write the exact language of the school board policy or contract article that the proposed waiver will
supersede.

VI. State the waiver: change, delete, or add to the policy or contract so as to fulfill the requirements of the
proposed waiver.

VII. State the rationale for the proposed waiver. How will the proposed waiver support school improvement?
Give background information, history of barrier, etc.

VIII. Recognizing that one strategy alone does not affect school-wide achievement, identify and explain the
baseline data for the proposed waiver.

IX. What reliable research studies, proven strategies, best practices, or similar programs support the probable



success of the proposed waiver?

X. Miramar HS (1751) will evaluate the effectiveness of the waiver each year. Include current data in alignment
to the baseline data to measure the impact of the waiver.

Year 1
End of School Year 2025 - 2026 Data

Year 2
End of School Year 2026 - 2027 Data

Year 3
End of School Year 2027 - 2028 Data

Year 4
End of School Year 2028 - 2029 Data

Year 5
End of School Year 2029 - 2030 Data

XI. If this waiver is being discontinued, indicate why.

Xll. We confirm that the Exam Exemption will be implemented as described above:

Principal: Winfred J. Porter Jr.  Date:  1/30/2025 %{L
SAC Chairperson: Jason Fernandez Date: 1/30/2025 % é

XIll. This waiver has been reviewed by:

ﬁ::’ard TeachersUnion ) \inda Richardson ~ Date:  1/31/2025 @Q@%;

XIV. This waiver has been reviewed by the School Improvement (SI) Office:

Sl Rep: Kelli Blackburn = Date:

Y Section C R

Last updated on: Friday, April 10, 2026



4/22/26,2:16 PM Broward County Public Schools: BCPS Central V2.0
MAIN

A Dashboard (home.asp?system_section_id=1)

A Field Trips / Activities (field-trip-home.asp?system_section_id=3)

" School Improvement Plan (sip-plan-home.asp?system_section_id=18)

# Timesheet Manager {teacher-voluntary-compensation-agreement-home.asp?system_section_id=67)

|™ Teacher Directed Improvement Fund (TDIF) (tdif-home.asp?system_section_id=94)

Select School Year:

[ =+ New Waiver (waivers-school-waiver-edit.asp) ]l <4 New PSD Waiver (waivers-school-psd-waiver-edit.asp)

[ =4 Print (waivers-school-waiver-continuation-print.asp?school_waiver_id=255)

. ¥ Waiver Purpose ax

School Improvement Waivers are designed to remove barriers to school improvement that have been found in school board policy or collective bargaining contract
(see School Board Policy #1403). Waivers must be based on sound educational research and evaluation, must be budget neutral to the district, must be supported
by stakeholders in the local school community, and must be approved by two-thirds (66 2/3%) of the faculty. Waivers may be approved for up to five years by the
School Board, but the faculty must approve the waiver each year. Waivers must be equitable for all students in a particular student group.

% Section A ~OR
Waiver # 4

School Name Miramar HS (1751) i Board Policy/Contract Article Policy 4000 ili B 6

Board Approved v 2025-04-15 5 Years

. Year

Target Area - Exam Exemption Waiver Status § Continued v
Initial Year of Implementation - 2025 - 2026 District Strategic Plan Alignment College & Career Readiness
Accreditation Standard Alignment : 5 Cognia Key Characteristics Growth in Learning

Y Section B AR

httns://weh01 hrowardschoale com/ognalncna-central 2 waiverc_echanlwaiver.santinnation.edit aen%erhnnal waiver id—233 1/R
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|. Miramar HS (1751) is requesting a waiver for Exam Exemption for a period of 5 years. Miramar HS (1751) will analyze the data and present them to SAC.

Il. This waiver proposal was presented, reviewed, and endorsed by all stakehalders of the local school community at meetings on:

Community Meeting 1:  12/3/2004

Community Meeting 21 = 1/30/2025

Community Meeting 3:

lll. The School Advisory Council voted on the Exam Exemption Waiver by 100% (minimum of 51%) on 1/21/2025.

IV. The Faculty voted on the implementation of Exam Exemption by 73% (minimum of 66 2/3%) on 1/28/2025, according to the voting guidelines in the Broward

Teachers Union Contract, Article 15.

- Year 1
Faculty Votes In Scheol Year 2025 - 2026 for the 2026 - 2027 School Year
Year 2
Faculty Votes In School Year 2026 - 2027 for the 2027 - 2028 Schoo! Year

Broward County Public Schools: BCPS Central V2.0

Date

Date

04/07/2026

mm/dd/yyyy

Year 3
: Faculty Votes In School Year 2027 - 2028 for the 2028 - 2029 School Year

 Year 4

: 1%
¢ Faculty Votes In School Year 2028 - 2029 for the 2029 - 2030 School Year - 0

V. Write the exact language of the school board policy or contract article that the proposed waiver will supersede.

1%

| Date

i Date

{ mm/dd/yyyy

mm/dd/yyyy

i
Sourcei% §
H i

Y i
i
H
it

Vi

State the waiver: change, delete, or add to the policy or contract so as to fuffill the requirements of the proposed waiver.

f Source {

i

VI,

State the rationale for the proposed waiver. How will the proposed waiver support school improvement? Give background information, history of barrier, etc.

Source ; {

htins-//wehO1 hrowardechanle raminena/acnaccentral Yhvaiverc.echanl_waiver rantinnatinn_adit acn%erhnant waiver id=2%%
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VIIl. Recognizing that one strategy alone does not affect school-wide achievement, identify and explain the baseline data for the proposed waiver.
| Source r | % : - Do wif Sz v : 2
H it { i i H i i
4

IX. What reliable research studies, proven strategies, best practices, or similar programs support the probable success of the proposed waiver?

X, Miramar HS (1751) will evaluate the effectiveness of the waiver each year. Include current data in alignment to the baseline data (ELA, Math, Science, Social
Studies, Etc.) to measure the impact of the waiver.

Year 1 (2025 - 2026)

; Middle of School Year 2025 - 2026 Data

Source |

H H H H
| Styles ~ i} Format ~ i1 Font - ?i Size .;

htine/fwehN 1 hrnwarderhanle cam/nenalnena_rantralM fumivare onhnal wmivar nantinnatian adit annanhanl wimivae (AL 2R
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End of School Year 2025 - 2026 Data

Year 2 (2026 - 2027)

Middle of School Year 2026 - 2027 Data

End of School Year 2026 - 2027 Data

Year 3 (2027 - 2028)

 Middle of Schoal Year 2027 - 2028 Data

Broward County Public Schools: BCPS Central V2.0

i
i i
Ve 1 1
i Format Font v il Size ~ij |
H it i !
P
i 1 8 }
i Source ;| i ]
{ i |
! Styles - % Format Font ;
-
. Source || JI
! HH P i
| Styles || Fomat v { Font v}i Size v} !
4
Source | | i
1 [ } N 1 Y
i Styles el Format v | Font v f Size - i i
H i i i i i i
A

https://web01 .browardschools com/asna/osna-central 2 Awaiverc-cchonl -waiver-continnation-edit aenchnnl waiver id=755
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" End of School Year 2027 - 2028 Data

Source %
Styles - f i Format  ~ Font v}i Size E i i
4
Year 4 (2028 - 2029)
Middle of School Year 2028 - 2029 Data H ! 1 §
: it j
- Font - § % Size - i i 1
A
End of School Year 2028 - 2029 Data 3 }
[
| Styles ! Format - | Font v | size - } f |
% i { { j
4
Year 5 (2029 - 2030)
: Middle of School Year 2029 - 2030 Data { b 1
Source |} |
$ H
Styles v E i Font v é E Size "2 g ;
4

httna-//wehQ1 hrowardechanle com/nenalnena-central? hunivere_erhnnlwaiversantinnatinn_adit acnerhnanl woiver id=25<
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End of School Year 2029 - 2030 Data

| Stles - [see <]

X1. If this waiver is being discontinued, indicate why.

Source | |

¥ Signatures PN

We confirm that the Exam Exemption will be implemented as described above:

Initial Application (2024 - 2025)

Principal: Winfred J. Porter Jr. Date:  2025-01-30
SAC Chairperson: Jason Fernandez Date:  2025-01-30
This waiver has been .reviewe-.c.i by:

Broward Teachers Union Rep: Minda Richardson Date:  2025-01-31
This waiver has been reviewed by the School Improvement (él) .Offic.e;

Sl Rep: Kelli Blackburn Date:

Date: Signature: m&
i (O G

Winfred Porter Jr. ' 04/10/2026

Year 1 (2025 - 2026)

Principal:
(principal_signature_year_2) --
Winfred Porter Jr.

SAC Chairperson: Date: | Signature: /4""4'

. ) Jason Fernandez 04/10/2026
(SAC_chairperson_signature_year_2)
-- Jason Fernandez

This waiver has been reviewed by:

Broward Teachers Union Rep: Minda Richardson Date: 04/10/2026

Signatu

This waiver has been reviewed by the School Improvement (SI) Office:

httns://web01 browardschools com/nsnaloena_central?/waiverccerhanl avaiver_continnatinn_adit acn9enhnnl waivaer id=753 (IR
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Sl Rep:

Principal:

i SAC Chairperson:

. Date:

Date:

Date:

mm/dd/yyyy

Broward County Public Schools: BCPS Central V2.0

: : Signature:

. This waiver has been reviewed by:

Broward Teachers Union Rep:

This waiver has been reviewed by the School Improvement (Si) Office:

Sl Rep:

Date: !

: Date:

Year 3 (2027 - 2028)

- Principal:

SAC Chairperson:

. This waiver has been reviewed by:

Broward Teachers Union Rep:

This waiver has been reviewed by the School Improvement (SI) Office:

St Rep:

Year 4 (2028 - 2029)

Principal:

' Date:

SAC Chairperson:
This waiver has been reviewed by:

Broward Teachers Union Rep:

' Date:

. Date:

: This waiver has been reviewed by the School Improvement (Sl Office:

Sl Rep:

Year 5 (2029 - 2030)

Date:

. Principal:
' SAC Chairperson:
. This waiver has been reviewed by:

Broward Teachers Union Rep:

Date:

Date:

 Date:

This waiver has been reviewed by the School Improvement (Si) Office:

: Si Rep:

¥ Section C

. Date:

l Update Waiver

Last updated on: Tuesday, April 21, 2026

H

t Cancel (waivers-school-home.asp?school_number=1751) j

https://web01.browardschools.com/osna/osna-central 2/waivers-sehaol-waiver-continnation-edit aan?echoal waiver id=255
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© 2026 Broward County Public Schools
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End of School Year 2029 - 2030 Data }
Source |

| Styles ~ || Format

XI. If this waiver is being discontinued, indicate why.

Source | | 1 || Styles | Format - | Font

¥ Signatures ~ R

We confirm that the Exam Exemption will be implemented as described above:

Initial Application (2024 - 2025)

Principal: Winfred J. Porter Jr. Date:  2025-01-30
SAC Chairperson: Jason Fernandez Date:  2025-01-30
This waiver has been reviewed by: |

Broward Teachers Union Rep: Minda Richardson Date:  2025-01-31
This waiver has been reviewed by the School Improvement (Sl) Office:

Sl Rep: Kelli Blackburn Date:

Year 1 (2025 - 2026)

RIREREl Winfred Porter Jr. et 04/10/2026 signature: /] =
(principal_signature_year_2) --

Winfred Porter Jr.

SAC Chal.rperson: . T . Date: 04/10/2026 Signature: ™
(SAC_chairperson_signature_year_2)

-- Jason Fernandez

This waiver has been reviewed by:

Broward Teachers Union Rep: Wi Bichardsen Date: 04/10/2026 Signatu . \/

This waiver has been reviewed by the School Improvement (Sl) Office:

httns-//weh01 hrowardschonle com/asnalngna-central 2 waivere.echnnl waiver.cantiniatinon_adit aendechnal waiver id=2?33 6/R
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End of School Year 2029 - 2030 Data }
Source |

| Styles ~ || Format

XI. If this waiver is being discontinued, indicate why.

Source | | 1 || Styles | Format - | Font

¥ Signatures ~ R

We confirm that the Exam Exemption will be implemented as described above:

Initial Application (2024 - 2025)

Principal: Winfred J. Porter Jr. Date:  2025-01-30
SAC Chairperson: Jason Fernandez Date:  2025-01-30
This waiver has been reviewed by: |

Broward Teachers Union Rep: Minda Richardson Date:  2025-01-31
This waiver has been reviewed by the School Improvement (Sl) Office:

Sl Rep: Kelli Blackburn Date:

Year 1 (2025 - 2026)

RIREREl Winfred Porter Jr. et 04/10/2026 signature: /] =
(principal_signature_year_2) --

Winfred Porter Jr.

SAC Chal.rperson: . T . Date: 04/10/2026 Signature: ™
(SAC_chairperson_signature_year_2)

-- Jason Fernandez

This waiver has been reviewed by:

Broward Teachers Union Rep: Wi Bichardsen Date: 04/10/2026 Signatu . \/

This waiver has been reviewed by the School Improvement (Sl) Office:

httns-//weh01 hrowardschonle com/asnalngna-central 2 waivere.echnnl waiver.cantiniatinon_adit aendechnal waiver id=2?33 6/R
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MAIN

A Dashboard (home.asp?system_section_id=1)

A Field Trips / Activities (field-trip-home.asp?system_section_id=3)

" School Improvement Plan (sip-plan-home.asp?system_section_id=18)

" Timesheet Manager (teacher—volunta‘ry-compensation—agreement—home.asp?system,section_id=67)

|™ Teacher Directed Improvement Fund (TDIF) (tdif-home.asp?system_section_id=94)

Select School Year:

[ 2025-2026 |

l =+ New Waiver (waivers-school-waiver-edit.asp) l = New PSD Waiver (waivers-school-psd-waiver-edit.asp)

l = Print (waivers-school-psd-waiver-continuation-print.asp?school_waiver_id=258)

¥ Waiver Purpose A%

: School Improvement Waivers are designed to remove barriers to school improvement that have been found in state

~ statute, school board policy, or collective bargaining contract (see School Board Policy #1403). Waivers must be

- based on sound educational research and evaluation, must be budget neutral to the district, must be supported by
stakeholders in the local school community, and must be approved by 66 2/3% of the faculty. Waivers may be

. approved for up to five years by the School Board, but the faculty must approve the waiver each year. Waivers must

 be equitable for all students in a particular student group.

¥ Section A A%
 Waiver # . 6
School Name Miramar HS (1751) Board Policy/Contract BTU Contract Article 5,
o ’  Article L7
- ' Board Approved - 2025-04-15 Years Approved 5 Years
. Target Area . Professional Study Waiver Status Continued v z .
- Days :
: Initial Year of Implementation 2025 - 2026 . District Strategic Plan College & Career
' : . Alignment - Readiness
. Accreditation Standard : Cognia Key Characteristics Growth in Learning

. Alignment

httna //weh01 hrowardechaale rom/focna/nena-central? fwmivare_cnbhnnl_ned_waivar_ cantiniatina_adit ncnenhanl wuaivas iA—73Q 1712
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% Section B ~ %
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I. Miramar HS (1751) is requesting a waiver for Professional Study Days for a period of 5 years. Miramar HS
(1751) will analyze the data and present them to SAC. '

Il. Miramar HS (1751) is requesting Professional Study Days per school year.
I1l. Check the boxes for the Professional Study Day dates approved by your SAC and faculty members.
2025-2026

e,

Day 1 (September4, [ IDay?2(November6, [ Day3(February5, | Day4 (April2,
- 2025) - 2025) . 2026) 2026)

2026-2027

- &4 Day 4 (April 1,
. 2027)

B Day 3 (February 4,
2027)

- & Dpay 1 (September 3, _ &4 Day 2 (November 5,
- 2026) - 2026)

2027-2028
2028-2029

2029-2030

IV. This waiver proposal was presented, reviewed, and endorsed by all stakeholders of the local school
community at meetings on:

. Community Meeting 1 12/3/2024

. Community Meeting 2 - 1/30/2025

' Community Meeting 3

V. The School Advisory Council voted on fhe Professional Study Days Waiver by 100% (minimum of 51%) on
1/21/2025.

VI. The Faculty voted on the implementation of Professional Study Days by 72% (minimum of 66 2/3%) on
1/29/2025, according to the voting guidelines in the Broward Teachers Union Contract, Article 15.

; L 81% v
- Faculty Votes In School Year Iy

2025 - 2026 for the 2026 -
~ 2027 School Year

Year 1 2 Date 1 04/06/2026

| Date |

 Year2 1% v | mm/dd/yyyy

~ Faculty Votes In School Year ;
2026 - 2027 for the 2027 -
- 2028 School Year

hitne weahll henwarderhnnle raminenalnonn santealP hunivane aahanl med tiaivae anatinnatine adit aaw9anhan! aiaivae 112750 212



4/22/26,2:29 PM Broward County Public Schools: BCPS Central V2.0

.
Year 3 1% v
. Faculty Votes In School Year | J

| 2027 - 2028 for the 2028 -
. 2029 School Year

mm/dd/yyyy

; Year 4 1% v Date
Faculty Votes In School Year | |

2028 - 2029 for the 2029 -

- 2030 School Year

f mm/dd/yyyy

VII. Write the exact language of the school board policy or contract article that the proposed waiver will
supersede.

VIil. State the waiver: change, delete, or add to the policy or contract so as to fulfill the requirements of the
proposed waiver.

IX. State the rationale for the proposed waiver. How will the proposed waiver support school improvement?
Give background information, history of barrier, etc.

X. Recognizing that one strategy alone does not affect school-wide achievement, identify and explain the
baseline data for the proposed waiver.

XI. What reliable research studies, proven strategies, best practices, or similar programs support the probable
success of the proposed waiver?

Xll. Miramar HS (1751) will evaluate the effectiveness of the waiver each year. Include current data in alignment
to the baseline data (ELA, Math, Science, Social Studies, Etc.) to measure the impact of the waiver.
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Year 1 (2025 - 2026)

 Middle of School Year 2025 - 2026 Data
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Year 2 (2026 - 2027)

. Middle of School Year 2026 - 2027 Data

. End of School Year 2026 - 2027 Data
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Year 3 (2027 - 2028)

Middle of School Year 2027 - 2028 Data ' !
: : Source ‘ i
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Year 4 (2028 - 2029)

Middle of School Year 2028 - 2029 Data / !
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Year 5 (2029 - 2030)

. Middle of School Year 2029 - 2030 Data
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Xill. Miramar HS (1751) confirms that for the upcoming school year, we will include our four Professional Study

Days as part of our Master Plan (PLC Proposal) for approval by Professional Development Standards and
Support (9759). Failure to meet the criteria set forth by Professional Development Standards and Support for
the Master Plan will result in the denial of a Continuation Waiver for Professional Study Days.
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- School Year

2025-2026

- 2026-2027

- Answer

Broward County Public Schools: BCPS Central V2.0

- 2029-2030

2027-2028

- 2028-2029

" ¥es 7 No

XIV. If this waiver is being discontinued, indicate why.

Source } I

|

Styles -

[

'if Size ~

|

- This waiver application, with original signatures, is to be kept on file at the school and made available to District
- personnel upon request.

- Ascanned version of the completed Waiver application, with signatures, and all other required documents are to
. be uploaded to BCPS Central by the deadline noted in the timeline.

¥ Signatures

~ We confirm that the Professional Study Days will be im plemented as described above:

- Initial Application (2024 - 2025)

- Principal:

htips://web01.browardschools.com/osnal/osna-central 2 waivere_crhnnl-ned-waiver.continnatinn_adit acnechanl waivar id—738

Winfred J. | Date: | 2025-01-31

10172



4/22/26.2:29 PM Broward County Public Schools: BCPS Central V2.0

SAC Chairperson: Jason Date: 2025-01-31
Fernandez

This waiver has been reviewed by:

Broward Teachers Minda Date: 2025-01-31
Union Rep: Richardson

This waiver has been reviewed by the Schecol Improvement (Sl) Office:

Sl Rep: Kelli Date:
Blackburn
Year 1 (2025 - 2026)
Principal: ol I Date: 04/10/2026 Signature: S G
AL BhaimeEan; J%N@i@DatE: ‘(.34/10./2[.]26. """ | Signature: /@4—/4*4-—«\/

This waiver has been reviewed by:

Broward Teachers TWINE T pate: ' Signat
04/10/2026

Union Rep: P-_—_\(,E_{MSUA ‘

This waiver has been reviewed by the School Improvement (Sl) Office:

Sl Rep: Date: 04/10/202 Signature:

Year 2 (2026 - 2027)

Principal: Date:
SAC Chairperson: Date:
This waiver has been reviewed by:

Broward Teachers Date:
Union Rep:

This waiver has been reviewed by the School Improvement (S1) Office:

Sl Rep: Date:

Year 3 (2027 - 2028)

Principal: Date:

. . . . . . . - 2
hitng-//weh0 1 hrawardechnnle com/inena/nena_rantral wvaivere_crhanl_ned_waivoer_cantinunatinn_adit aen%erhanl waivar 14-73Q 11713
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- SAC Chairperson: - Date:

- This waiver has been reviewed by:

Broward Teachers ~' Date:
- Union Rep: ’ ;

© This waiver has been reviewed by the School Improvement (Sl) Office:

Sl Rep: : . Date:

' Year 4 (2028 - 2029)

: Principal: Date:

E’ SAC Chairperson: ; Date:

~ This waiver has been reviewed by:

- Broward Teachers Date: -
~ Union Rep: ’ 5

- This waiver has been reviewed by the School Improvement (Sl Office:

Sl Rep: : Date:

~ Year 5 (2029 - 2030)

- Principal: ' Date:

i SAC Chairperson: ~ Date:

" This waiver has been reviewed by:

~ Broward Teachers  Date:
~ Union Rep: " ’

f - This waiver has been reviewed by the School Improvement (Sl) Office:

: Sl Rep: : - Date:

¥ Section C
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Cancel (waivers-school-home.asp?school_number=1751)

Update PSD Waiver ]

 Last updated on: Tuesday, April 21, 2026

© 2026 Broward County Public Schools
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¥ Waiver Purpose ~ X

School Improvement Waivers are designed to remove barriers to school improvement that have been found in state
statute, school board policy, or collective bargaining contract (see School Board Policy #1403). Waivers must be
based on sound educational research and evaluation, must be budget neutral to the district, must be supported by
stakeholders in the local school community, and must be approved by 66 2/3% of the faculty. Waivers may be
approved for up to five years by the School Board, but the faculty must approve the waiver each year. Waivers must
be equitable for all students in a particular student group.

¥ Section A A%

Waiver # 6

School Name Miramar HS (1751) Board Policy/Contract BTU Contract Article

Article 5, L-7

Board Approved 2025-04-15 Years Approved 5 Years

Target Area Professional Study =~ Waiver Status Continued v
Days

Initial Year of 2025 - 2026 District Strategic Plan College & Career

Implementation Alignment Readiness

Accreditation Standard Cognia Key Growth in Learning

Alignment Characteristics

Y Section B R



I. Miramar HS (1751) is requesting a waiver for Professional Study Days for a period of 5 years. Miramar
HS (1751) will analyze the data and present them to SAC.

Il. Miramar HS (1751) is requesting Professional Study Days per school year.
lll. Check the boxes for the Professional Study Day dates approved by your SAC and faculty members
2025-2026
(J Day 1 (September 4, (J Day 2 (November 6, (J Day 3 (February 5, (] Day 4 (April 2,
2025) 2025) 2026) 2026)
2026-2027
Day 1 (September 3, Day 2 (November 5, Day 3 (February 4, Day 4 (April 1,
2026) 2026) 2027) 2027)
2027-2028
2028-2029
2029-2030

IV. This waiver proposal was presented, reviewed, and endorsed by all stakeholders of the local school
community at meetings on:

Community Meeting 1 12/3/2024
Community Meeting 2 1/30/2025

Community Meeting 3

V. The School Advisory Council voted on the Professional Study Days Waiver by 100% (minimum of 51%) on
1/21/2025.

VI. The Faculty voted on the implementation of Professional Study Days by 72% (minimum of 66 2/3%) on
1/29/2025, according to the voting guidelines in the Broward Teachers Union Contract, Article 15.

Year 1 1% v Date mm/dd/yyyy |
Faculty Votes In School Year

2025 - 2026 for the 2026 -

2027 School Year

Year 2 1% v Date mm/dd/yyyy |
Faculty Votes In School Year

2026 - 2027 for the 2027 -

2028 School Year

Year 3 1% v Date mm/dd/yyyy |
Faculty Votes In School Year

2027 - 2028 for the 2028 -

2029 School Year



Year 4 1% v Date mm/dd/yyyy B
Faculty Votes In School Year

2028 - 2029 for the 2029 -

2030 School Year

VII. Write the exact language of the school board policy or contract article that the proposed waiver will
supersede.

VIII. State the waiver: change, delete, or add to the policy or contract so as to fulfill the requirements of the
proposed waiver.

IX. State the rationale for the proposed waiver. How will the proposed waiver support school improvement?
Give background information, history of barrier, etc.

X. Recognizing that one strategy alone does not affect school-wide achievement, identify and explain the
baseline data for the proposed waiver.

Xl. What reliable research studies, proven strategies, best practices, or similar programs support the probable
success of the proposed waiver?

Xll. Miramar HS (1751) will evaluate the effectiveness of the waiver each year. Include current data in alignment
to the baseline data to measure the impact of the waiver.

Year 1
End of School Year 2025 - 2026 Data

Year 2
End of School Year 2026 - 2027 Data

Year 3
End of School Year 2027 - 2028 Data

Year 4
End of School Year 2028 - 2029 Data

Year 5
End of School Year 2029 - 2030 Data

XllI. Miramar HS (1751) confirms that for the upcoming school year, we will include our four Professional Study
Days as part of our Master Plan (PLC Proposal) for approval by Professional Development Standards and
Support (9759). Failure to meet the criteria set forth by Professional Development Standards and Support
for the Master Plan will result in the denial of a Continuation Waiver for Professional Study Days.

School Year Answer

2025-2026 OYes ONo



School Year Answer

2026-2027 Yes ' No
2027-2028 Yes ' No
2028-2029 Yes ' No
2029-2030 Yes ' No

XIV. If this waiver is being discontinued, indicate why.

[Souce || B I U

Styles - Format - Font - Size ~ || &

XV. We confirm that the Professional Study Days will be implemented as descrine'
Principal: Winfred J. Porter Jr.  Date: 2025-01-3 %

SAC Chairperson: Jason Fernandez Date: 2025-01-31 4# é/ﬂ

XVI. This waiver has been reviewed by:

Broward Teachers Union Minda Richardson  Date: 2025-01-31

- M

XVII. This waiver has been reviewed by the School Improvement (Sl) Office:

0SQ Rep: Kelli Blackburn  Date:

This waiver application, with original signatures, is to be kept on file at the school and made available to District
personnel upon request.

A scanned version of the completed Waiver application, with signatures, and all other required documents are to
be uploaded to BCPS Central by the deadline noted in the timeline.
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SAC Chairperson: Jason Date: 2025-01-31
Fernandez

This waiver has been reviewed by:

Broward Teachers Minda Date: 2025-01-31
Union Rep: Richardson

This waiver has been reviewed by the School Improvement (Sl) Office:

S| Rep: Kelli Date:

Blackburn
Year 1 (2025 - 2026)
— e N e - — Mﬂ%
Principal: ol - Date: 04/10/2026 Signature: o
SAC Chairperson:  gpassN Date: | [ 04/10/2026 Signature: MLEL{——L\/
reedfuler | DR J
This waiver has been reviewed by:
Broward Teachers HIND & Date: 6471075028 Signat
Union Rep: RACHAdSs

This waiver has been reviewed by the School Improvement (SI) Office:

Sl Rep: Date: Signature:

04/10/2026

Year 2 (2026 - 2027)

Principal: Date:
SAC Chairperson: Date:
This waiver has been reviewed by:

Broward Teachers Date:
Union Rep:

This waiver has been reviewed by the School Improvement (S!) Office:

Sl Rep: Date:

Year 3 (2027 - 2028)

Principal: Date:
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Faculty Waiver Vote Summary

Kelli S. Blackburn, School Improvement Coordinator

Directions: Complete this form in its entirety to record the results of the faculty waiver vote. Upon completion,
email the form to Kelli S. Blackburn, School Improvement Coordinator and your School Improvement
Instructional Facilitator no later than one (1) week after the faculty vote. Include a copy of the official ballot and
each page of the faculty vote sign-in sheet(s). Note: The number of faculty signatures must match the number
of votes for and against/abstain recorded below.

School Information:

School Name Miramar High School Principal Winfred Porter Jr.
Type of Waiver (PSD, etc.) | Professional Study Days Date of Faculty Vote | 4/6/2026
BTU Steward (or Designee) | Minda Richardson

SAC Chair/Co-Chairs Jason Fernandez Tonya Davis

Other (if applicable)

Faculty Waiver Vote: Waivers must be approved by two-thirds (66 2/3%) of all eligible voters (all faculty members
or all members of the affected departments and/or grade levels, NOT just of those who voted).

Total number of eligible voters (d): |:| ::gl;;zzf::::?szimbers that voted

NUMBER OF ELIGIBLE FACULTY
VSRR LRSS MEMBERS THAT ABSTAINED

(a) Total Number of Votes 69 [ (b) Total Number of Votes 4 || () Number Abstained 12

(d) # of Eligible Voters 85 [ (d) # of Eligible Voters 85
Percentage For ~ (§)x 100 81% Percentage Against ~ (L:’C_) x 100 19%

Results
Yes or No Percentage

Waiver Passed @ 66 2/3% or more YES 81%
Waiver Did Not Pass @ less than 66 2/3% %

Signatures to Certify Waiver Vote Results (must have all applicable):

Principal N 411012026

BTU Seward (or Designee)  (Julo) 17\ 411012026
SAC Chair or SAC CoChair | /o _— /. 4 411012026
SAC Co-Chair / — 4/10/2026

9/16/2025




PM 2 Data

Miramar HS Mid-Year 2026 DATA

FLORIDA DEPARTMENT OF
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Algebra 1

100%

Performance Bands

80%

60%

% of students in Performance Band

Cut Band «  StudentCount 4 Percentage 4 Performance 4
40%
R T T
20%
Approaching (50% chance of Proficiency) (AB2) 31.4% 38.36%
Totals 100% 32.11%

Geometry

100%

Performance Bands

80%

60%

% of students in Performance Band

Cut Band 4 StudentCount % Percentage 2 Performance 2
40%
R T
20%
Approaching (50% chance of Proficiency) (AB2) 23.3% 34.38%
Totals 100% 35.3%

US History

.

STUDENT DISTRICT

STUDENT DISTRICT

AB3
AB2
AB1

AB3

AB2



Performance Bands

Cut Band «  StudentCount & Percentage 4 Performance &
Off-Track (Under 50% chance of Proficiency) (AB1) - 15.5% 25.27%
Approaching (50% chance of Proficiency) (AB2) 38.1% 39.07%
Totals 100%

Biology

Performance Bands

i

Cut Band =~ StudentCount & Percentage 2 Performance 2
Off-Track (Under 50% chance of Proficiency) (AB1) - 27.4% 24.92%
Approaching (50% chance of Proficiency) (AB2) 39.8% 36.59%

Totals 100% 41.19%

% of students in Performance Band

% of students in Performance Band

100%

80%

AB3

60%

40%

20% AB2

AB1
STUDENT DISTRICT

0%

100%

80%

AB3

60%

40%

20% AB2

AB1
0%

STUDENT DISTRICT
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