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© English (93%) Dear Patriot Families,

We invite you to join us for our next School Advisory Council (SAC) meeting! Your
partnership is essential as we work together to support our school’s continued
success.

Meeting Details:

School Advisory Council Meeting
Wednesday, December 3rd, 5:30 p.m.
Miramar High School's Media Center

Agenda Highlights (full agenda attached):

- Florida School Recognition Program (A+ Funds) Proposals:

SAC members will review and vote to approve a written ballot with proposals for
the 1ice nf A+ Fiindc<

0000
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SCHOOL ADVISORY
COUNCIL

MEETING

WEDNESDAY, DECEMBER 3RD
5:30 PM.
MIRAMAR HIGH SCHOOL’S MEDIA CENTER

AGENDA HIGHLIGHTS

» Florida School Recognition
Program (A+ Funds) Proposals:
SAC members will review and vote to

approve a written ballot with proposals
for the use of A+ Funds.

« Ballot Approval
SAC members will vote to approve the official ballot.

WHY YOUR VOICE MATTERS

The SAC meeting is a vital opportunity for families, staff, and
community members to stay informed, ask questions,
and contribute ideas.

ALL STAKEHOLDERS ARE WELCOME-YOUR INPUT IS VALUED!
WE LOOK FORWARD TO SEEING YOU AT THE MEETING
AND APPRECIATE YOUR CONTINUED SUPPORT!



Vil
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Miramar High School
Play to Win!

School Advisory Council Meeting
December 3, 2025 - 5:30pm
Media Center
|. Call to Order

II. Pledge of Allegiance

[1l. Introduction of Council Members and Guests
IV. Establish Norms for Meeting

V. Minutes from Previous Meeting

VI.Principal’s Remarks

VII.Old Business
O November SESSIR Report
3O Funding for band uniforms *VOTE REQUIRED
O Discussion of ballot options for a new school schedule *VOTE REQUIRED
O SIP Focus: School Budget

VI. New Business
O December SESSIR Report
D*I\:/LgmgggRgg%ul%sEtDStudent Incentives- Miramar Pullovers ($8,000)
OFlorida School Recognition Program (A+ Funds) Proposals Total Accogntablllty
*\VOTE REQUIRED Funds Available:
O SIP Focus: A+ Recognition Funds Process

13,159.77
VIl. Open Discussion $13,159

VIIl. Meeting Adjournment

Next Meeting Date - Tuesday, January 27th* 5:30 PM (Unless an Emergency Meeting is needed to
develop another A+ Recognition Funds Ballot)

The primary objectives of the School Advisory Council (SAC) shall be to help identify needs and recommend programs of action. Through a
community-wide commitment, the team will foster a positive learning environment, which sets high expectations and meets the diverse needs of the
student body.

The School Advisory Council shall be a link between the school and the local community and will serve as a means for participatory
management through which the various stakeholders in the school community may assist the school and the school may assist the community. The
stakeholders are parents, business people, students, other community representatives, professional educators, and other school staff. The School
Advisory Council shall be a resource to the school and school principal (School Advisory Council By Laws, Revised 9/10

Mr. Winfred J. Porter Jr. - Principal
Mr. Jason L, Fernandez- SAC Chairperson
Mrs. Tonya Davis- SAC Co-Chairperson
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School Advisory Council (SAC) Meeting Minutes
Miramar High School

Wednesday, December 3, 2025
Meeting Start Time: 5:45 p.m.
Meeting End Time: 7:07 p.m.

1. Call to Order

The meeting was called to order at 5:45 p.m. by SAC Chair Mr. Jason Fernandez, following
the sound of the gavel. A quorum was established.

2. Approval of Agenda
Members were given time to review the agenda.

Motion: To accept the agenda as printed
Made by: Ms. Tanya Davis

Seconded by: Ms. Sharlene Durand
Vote: Motion passed unanimously.

3. Pledge of Allegiance

The Pledge of Allegiance was recited.

4. Introductions of SAC Members and Guests

Council members, staff, students, and guests introduced themselves, including:
e« Student representatives, faculty, staff, parents, and community members

5. Establishment of Norms

Mr. Fernandez reviewed meeting norms, emphasizing that SAC meetings follow Robert’s
Rules of Order.

6. Review and Approval of Previous Minutes

Members reviewed the minutes from the previous meeting. Several corrections and
additions were noted, including:

¢ Updates to names listed under introductions, Correction to the spelling of Ms.
Peters to Ms. Jacqueline Peeters

e Addition of a question from the previous meeting regarding A+ Funds made by Minda
Richardson



e Correction to the spelling of “Nathaniel Oceans” (two C’s)

Motion: To accept the minutes with corrections
Made by: Ms. Tonya Davis

Seconded by: Mr. John Lamb

Vote: Motion carried unanimously.

7. Principal’s Report — Mr. Winfred Porter Jr.
Principal Porter shared several campus updates:

¢ Magnet Open House: Best attendance in recent years; strong community
engagement.

¢ MTL Induction Ceremony: Scheduled for Tuesday; led by Ms. Istene Kennedy and
Mr. Jason Fernandez.

e New Turf Field: Approved and moving forward.
¢ Band Program: Commended for outstanding performance and trip coordination.

e A+ Funds: Significant decrease in state allocation from $244,000 last year to
$147,000 this year.

¢ FAST PM2 Data: 41% of students are at or above Level 3—showing positive growth.
e Cultural Show: Scheduled for the next evening.

« Basketball Program Enhancements: Locker room and student experience
improvements underway.

He emphasized unity, transparency, and valuing all staff members equally.
8. Old Business

All old business items were addressed in the prior minutes. No additional old business was
presented.

9. New Business
A. December SESSIR(School Environment Safety Incident Reporting)

¢ Miramar High School reported 24 total incidents, representing 0.02% of all Broward
County incidents.

B. Florida School Recognition Program (A+ Funds) — Ballot Development

Mr. Fernandez reviewed:



Requirements of the A+ Program under Florida Statute
Approved uses of funds

Deadline for submitting the final ballot (February 1)

Survey feedback provided to staff for informational purposes
Mandatory inclusion of “None of the Above” on the ballot

Voting procedures scheduled for Tuesday, December 9, 2025

Public Comment & Discussion (Summarized)

Multiple staff, students, and parents spoke. Themes included:

Respect for all roles and contributions within the school

Significant financial losses experienced by many teachers due to schedule changes
Concerns about fairness, equity, and preserving unity

Requests for multiple ballot options

Importance of recognizing custodial, food service, clerical, security, and district-
assigned personnel

Emphasis on student impact and culture of appreciation

Motions Regarding the A+ Ballot

Motion 1: 80% to Instructional / 20% to Non-Instructional

100% of school recognition funds would be used for a one-time bonus for faculty
and staff. With 80% of the award amount to be distributed among instructional staff
and 20% of the award amount to be distributed to the non-instructional that were
at Miramar High School for the 2024-2025 school year.

Made by: Ms. Minda Richardson
Seconded: No second

Outcome: Motion failed.

Motion 2: Equal Distribution of A+ Funds Among All Faculty & Staff

100% of A+ Recognition Funds are to be allocated evenly as a one-time bonus payment to

instructional and non-instructional staff including district support staff assigned to

Miramar High School for the 2024-2025 school year, who were at the school for no less

than 99 days on the instructional calendar.



Includes:
¢ Must have worked 99+ days of the school year

¢ District staff assigned full time to Miramar HS included, except those who do not
meet the 99 day threshold

Made by: Mr. John Lamb
Seconded by: Ms. Joy Denbow and Ms. Sharlene Durand

Vote:
¢ Anne Brisson -Yea
e Jada Casseus- Yea
e Tonya Davis- Yea
e JoyDenbow- Yea
e Sharlene Durand- Yea
o Paola Flores- Yea
¢ Istene Kennedy- Yea
e JohnLamb- Yea
¢« Nadine Onfroy- Yea
e Winfred Porter- Yea
No votes against the motion
Motion passed.
Ballot Options Finalized:

1. 100% of A+ Recognition Funds are to be allocated evenly as a one-time bonus
payment to instructional and non-instructional staff including district support staff
assigned to Miramar High School for the 2024-2025 school year, who were at the
school for no less than 99 days on the instructional calendar. Any left over funds will
be used for non-recurring expenditures for educational equipment and materials.

2. None of the Above
If “None of the Above” wins, SAC will reconvene to develop new ballot options.

A tentative follow-up meeting was scheduled for Monday, December 15 at 5:30 p.m.



10. SIP Focus Review

The SAC reviewed the A+ Funds process as part of ongoing School Improvement Planning.
11. Open Forum

No additional items were presented.

12. Adjournment

Motion: To adjourn

Made by: Ms. Jacqueline Peeters
Seconded by: Ms. Istene Kennedy
Meeting adjourned at 7:07 p.m.
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¥¢ SAC Sign in Sheet for Miramar HS (1751)

Date: IZ/?)/ Z/OZS

SAC Member Full

# Name Position

1 Brisson, Anne Students
(required for HS &
Centers)

2 Brown, Kaprice Parent

3 Casseus, Jada Students
(required for HS &

. Centers)

4  Davis, Tonya SAC Co-Chair

5  Denbow, Joy Non-Instructional
Support
Employees

6 Durand, Sharlene SAC Secretary

7 Fernandez, Jason SAC Co-Chair

. 8 Flores, Paola Students
(required for HS &

_ Centers)

9 Graham, Jaziah '~ Students
- {required for HS &

Centers)

10 Guzman, Vianela ESOL Parent of a
student at the
school

11 [saac, Malicah SAF Chair (or

designee) Parent
of a student at the
school , I-Zone
- Representative
{must be a parent)
12

Kennedy, Istene Teacher

Time:

S 30 M

SBBC
Employee

No

No

No

Yes

Yes

Yes

Yes

- No

No

No

Yes

' Yes

- No

Parent
of

Student  Sign Here

" No

Yes

No

No

No

No

No

Yes

" Yes

No




13

14

15

16

17

18

19

Date: _ |7 l Sl‘ ToleS

- SAC Member Full
Name

Lamb, John

Lee, John

McSwain, Ann Marie

Onfroy, Nadine

Peeters, Jacqueline

Porter, Winfred

Ramdas, Renee

20

Richardson, Minda

Position

Community
School
Representative (if
applicable)

ESE Parent of a
student at the
school

- Community /
- Business

Representatives

~ Parent

Teacher
Principal

Gifted Parent of a
student at the
school

BTU Steward (or

designee)

Time:
\

S

g
i
Parent
SBBC of
Employee |
Yes - No
. No Yes
No No
No " Yes
Yes - No
Yes No
No Yes
Yes No

Student  Sign Here




* SAC Sign in Sheet for eramar HS (1751)
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Friday, December 12, 2025 at 10:32:46 AM Central Standard Time

Subject: A+ Recognition Funds Ballot

Date: Thursday, December 4, 2025 at 6:00:04 AM Central Standard Time
From: Jason L. Fernandez

To: MIH_ALL_STAFF

Attachments: A+ Recognition Fund Sample Ballot 2026.pdf, image001.jpg

Dear Miramar High School Faculty and Staff,

This message serves as official notice that we will be conducting a vote regarding the
allocation of A+ Recognition Funds for the 2024-2025 school year.

The attached ballot, developed at the December 3rd School Advisory
Council Meeting, outlines the proposed allocation plan. This ballot is for
review purposes only.

Please do not print the sample ballot. Official ballots will be provided on
Tuesday.

All eligible instructional and non-instructional personnel are encouraged to participate.

Voting will take place on Tuesday, December 9th
in the Media Center during the following times:

e 715AM-7:30 AM
e A&BLunch
e 2:45PM - 3:00 PM (after school)

Instructional or non-instructional personnel who are absent or on an off-
campus TDA on Tuesday will be permitted to cast their ballot on
Wednesday.

Your participation is vital to ensure that all voices are represented in this important
decision-making process.

Thank you for your attention and engagement.

Sincerely,

10f 2



Jason L. Fernandez
Educator, Miramar High School

(754) 323-1350 ext. 3022

Social Studies Dept. Chair

School Advisory Council Chair

Field Experience Coordinator

Mentoring Tomorrow’s Leaders Coordinator
Interim Director of Bands

20f2
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AR

STAFF SIGN IN
January 12, 2026

TNSTRUCT (0N AL

Personnel Signature

ALLEN-RYAN, NICOLE

ANDERSON, SCOTT

ARIAS, MARIANNE

BARRIENTOS, MELANIE A e

BARRIOS, MARY

BELDIA, LOIDA

BENJAMIN, DARIEN ) :OQ/_\__/%—'—“——-——._.._,
&

BROWN, SELWYN 5ﬂ\/“

=
CAMPBELL, SHANNON %—/"

CARIAS, JOSE

CARL, WHITNEY

CLARINGTON, VENEISHA

CASEY, LISA W /

[t W
CLARK, IDANYA

COHEN, RICHARD T

CROSSMAN, DAE'JA

CRUZ, BREANNA \l
wom R o R
DENIS, FARAH \ h )

B ,“, -‘-..,_ ‘r.- o
7 Ty
DURAND, SHARLENE V : W ;
J IA - &,_.__:i—

EDWARDS, DANA
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STAFF SIGN IN
January 12, 2026
TN STROCT (oA L

Personnel

Signature

ESCARMENT, THIERRY

ETIENNE, ROCHELLE

FAUER, JAROD

A
FERNANDEZ, ANTHONY /ﬁ
FERNANDEZ, JASON C/W
FLYTE, MARIA ' (\W .
FONT, LUIS

FOSTER, CHRISTINA

FOSTER, KALYLNN

FREENY, LIBERTY

FULMORE-THOMPSON, BILLYE

GIL, MARCELA

GOLDSTEIN, JENNIFER

GONZALES, STACIE

GONZALEZ, ALEXUS

HAMPTON, DIVYNE

HARRELL, TAHNEE

HIGHTOWER, DANA

HOLDER, JUDITH

INGRAM, JAMILA

Il 2

JEAN PIERRE, BETTY

BV

JENKINS, MARK

W

|5
™
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STAFF SIGN IN
January 12, 2026
ENSTLICT100)A L

Personnel Signature

=
JULES, FRITZ MEF S 2

= 7
nanme (MR A
LAMB, JOHN C{Q; k_/ﬂ 77/{%/‘/: i ( /
LEE, AALIAH ,/M/f/u \/J //M y
LOUIDOR, INETTE ;@ d U
MADISON, SABRINA A0 Z” s I Nacliai D

MARTIN, ] EDWARD

N\
_
MARURI, JIMMY % )’ML

KEENAN, LIANE

MAURICE, JEAN L 2
MCKQY, LASHANA o
MEIZIUS, RACHAEL ,rf/

MEREUS, DIANA //k:]](//kjb

MILLER, YOLANDA

NOEL, ROSE-LOURDES

/A kY =
M ~

OVERN, JOHN / 7

PEETERS, JACQUELINE e
L4 ’/ £
PETIT-FRERE, JESSICA M/éﬁgﬁ

PROSPERE, GABRIELLE

REED, DONALD —

RICHARDSON, MINDA %

RICHARDSON, TAMMY

W% | i
RODRIGUEZ, MARIO M /\ ‘,/ ‘




TRSTLCTION A L

STAFF SIGN IN
January 12, 2026

Personnel

Signature

RUSHING, DORIS

=k e

SANCTIOUS, VALERIA

SILVERBERG, RANDI

SMITH, MICHAEL

SOLOMON, TINIKA

STEPHENS, PAMELA

STEVENS, TRAMAINE

STREET, NERISSA

STUBBS, JACRI

/)

SUMPTER, SHAWNEE

SUTTON, LATAVIA

TATE, MELISSA

THOMAS, CAPRESE

THOMAS, LISA

THOMPSON, EVERTON

VARELA, NETTY

VELASQUEZ, GILBERT

WASHINGTON, TRACEY

WESTCARTH, SHONNI

WILLIAMS, LARRY

=
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STAFF SIGN IN
January 12, 2026
AN
Personnel Signature

DEAN, SHANETTE)

N2>

MARCH, RYAN

o

MURRAY, JOHN

|5/ A

PORTER, WINFRED

-

TR

4]

SICARD, DEBORAH

T

S—
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STAFF SIGN IN

January 12, 2026
NoN) - \NSTLUCT o AL

Personnel Signature

CASTILLO, LIDIA (LEAVE)

COOKE, KEANDRA

DUDLEY, SHERITA

g p——

MARTINEZ, GERARDO Cheptole: T dompiindls
1

MEDINA-DENBOW, JOY

Ny
TRODY, KYNA o}g m%%“?\\
VEGA, ANA /QM Q/‘J
WALTER, ANGELA WFOX GL“UM’
(WA

()
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AN

STAFF SIGN IN

anuary 12, 2026

Personnel

Signature

BROWN, CHARITY

CARROLL, DARRICK

CONYERS, TYRELL

FELIX, MARIE KETHSIA

GORDON, KATELYN

HANNAH, JEREMY

HARRISON, TAYLOR

HIGHTOWER, KEVA

KING, DONNIE

MOHAMMED, ALIYAH

ODDIRAN, KOFO

OWENS, CATRINA

PETERS, TARKELSHA

QUINLAND, DAVID

TELAHUM, SHIFERAW

WAHEEDA, NAZ

i o dda
S

WILLIAMS, YOLANDER

|t
//vat/

[l

\J

x A

%\
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STAFF SIGN IN
January 12, 2026

LOSTOMANS

Personnel Signature

/] 2l

BRICENO, ANA

BROOKS, EDWARD A

MADISON, JARROD
P
PARDO, GABRIEL

SHOTANDE, RASHID mm 4

SILVA, JOSE

/@ .
- A
mowsson, axsswors (" An0nmOnTA Oy
== A - S *
WILLIAMS, GREGORY C/ L«l&ﬂiﬁf'ﬂ’
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A+ Recognition Funds Ballot

Directions: Please mark with a v or % in
the space provided, for the choice you wish
to select.

{ } 100% of A+ Recognition Funds
are to be allocated evenly as a one-time
bonus payment to instructional and non-
instructional staff including district support
staff assigned to Miramar High School for
the 2024-2025 school year, who were at the
school for no less than 99 days on the
instructional calendar. Any left over funds
will be used for non-recurring expenditures
for educational equipment and materials.

{ } None of the Above
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E-mail Florida School Recognition Program (A+
Funds) Ballot Count Summary Sheet 2025-2026
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2025-2026 Florida School Recognition Program (A+ Funds)
Ballot Count Summary Sheet

SCHOOL INFORMATION

school: Miramar High School Date of Staff Vote: January 12, 2026

Principal: Winfred Porter Jr. BTU Steward (or Designee): | Minda Richardson

SAC Chair/Co-Chairs: | Jason L. Fernandez/Tonya Davis | Other (if applicable):

Provide the information below.

RECORD SAC APPROVED PROPOSALS BELOW

100% of A+ Recogniton Funds are to be allocated evenly as a one-time bonus payment to instructional and noninstrucional staff including district
support staff assigned to Miramar High School for the 2024-2025 school year, who were at the school for no less than 99 days on the instructional
calendar. Any leftover funds will be used for non-recurring expenditures for educational equipment and materials.

N/A

3. | None of the Above

STAFF VOTE
The proposal that receives a majority of the votes shall be considered the winning proposal.

T T

(a)” "‘Iio.tal number of eligible

(a) Total number of eligible (a) Total number of eligible
staff members that voted staff members that voted staff members that voted
for this proposal: 60 for this proposal: for this proposal: 38
FINAL RESULT

Check the proposal below that received a majority of the votes. *If “None of the Above” received a majority of
the votes, follow the directions below.

Proposal 1 |\/| Proposal 2 | | Proposal 3 *None of the Above Directions

If “None of the Above” received a majority of the votes, SAC
must reconvene to restart the process and complete it by
Sunday, February 1, 2026.

Total number of eligible staff members that voted for
the winning proposal/option:

SIGNATURES (must have all that are applicable) T A

g BTU Steward
Principal: {or Designee): €1\ [/

i
SAC Chair/ ik = Other T~ =y
Co-Chairs: é‘ (if applicable):

/ I

e
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