Deerfield Beach High School
School Advisory Council Meeting
910 Buck Pride Way

Deerfield Beach, FL 33441

TUESDAY, November 18, 2025

Agenda

Callto Order
Attendance
Approval of Minutes
Staple Agenda ltems:
a. SIP Monitoring
b. Stakeholder Feedback
c. SESIR Reporting
5. Old Business
a. Accountability Funds Update
i. $33,848.84 asof 11/12/25
b. SAC Composition Updates
6. New Business
a. Proposed School Schedules for 2026-2027 school year
7. Announcements
8. Q&A/Open Discussion
9. Next Meeting Date: December 15, 2025
10. Adjournment
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Deerfield Beach High School
SAC Minutes - 11/18/2025

Attendance: 14/15 SAC Members and more than 30 guests. Quorum has been met.
Call to Order:

A meeting of the Deerfield Beach High School Advisory Council was held in the _School’s Media
Center on ___November 18, 2025.

Chair Mr. Kelan Williams and Ms. Tammy Smith __called the meeting to order at 3:00 PM.
Nelsie Rivera will record minutes for this meeting.

Minutes:
Ms. Soffer motion to approve the minutes of (10/27/25), with the following corrections _(N/A) . Second
by Ms. R. Ali

Motion outcome
*  Passed unanimously.

Agenda:

A. Staple Agenda ltems
e Mr. K. Williams noted that next month’s meeting will include discussions on:
o SIP Monitoring
o Stakeholder Feedback
o SESIR Reporting
o Florida’s School Recognition Program (A+ Funds)
e These items were tabled to prioritize the Proposed Schedule Agenda for SY 2026-2027 during
the current meeting.
B. Accountability Report
e Mr. Williams reported an accountability amount of $33,848.84 as of November 12, 2025. He
also mentioned the outstanding proposals from August and September that have yet to be
deducted from the budget.

C. New Business
e Proposed School Schedule for SY 2026-2027
e Presented by Mr. Marlow

e Proposed schedule options:
o Straight 7-Period Schedule
o Rotator Seven-Period Schedule
o Modified A/B Schedule



¢ Key Points:
o Mr. Marlow explained the district’s rationale for proposing these schedules, noting that
the change is projected to save the district over $30 million.
o Mr. Marlow emphasized that 80% staff approval is required for the proposed schedule;
otherwise, the default will revert to the Straight 7-Period Schedule.
o Decision deadline: December 12, 2025.
Ms. Soffer suggested allowing an additional voting day if quorum is not met today.
o Ms. Smith facilitated the Q&A session; responses were provided by Ms. Soffer, Mr.
Marlow, and other DBHS representatives.
o Ms. Andrade expressed concerns about potential confusion with rotator schedule for
students given demographic considerations.

O

Voting Outcome:
¢ Motion for Straight 7-Period Schedule to be added to staff ballot
o First Motion: Ms. Ali
o Second Motion: Ms. Smith
o Roll Call Vote led by Mr. K. Williams:
- Result: 12 YES, 1 NO, 1 Abstention
- Motion Passed
e Staff voting scheduled for December 2, 2025.

Next Meeting Date: December 15, 2025, 3:00 PM at School’s Media Center
Meeting Adjournment: 03:52
Motion: Ms. Ali has moved to adjourn the meeting at 3:52. Second by Ms. Soffer

Motion carried unanimously.

Submitted by: Nelsie Rivera
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