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¢ English (78%) Good Afternoon Deerfield Beach High School Parents, Guardians, and Community

e Members,

Please join us on Monday, January 26th, 2026, at 3:00pm, in our media center for
. our monthly SAC meeting. Our SAF meeting will immediately follow. We lock
! forward to seeing you there and hearing your input regarding upcoming testing,
graduation, continuation waiver process, and other exciting things going on on our
. campus.
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My Reports  Tip Manager  Message Tracking
Message Tracking

SAC/SAF

Normal

;; This message has completed. Finalsite will no fonger attempt to deliver it.

Delivered

i3 Delivered: 2832
B Undelivered: 509

Phone
Answering machine 1570 47% Not delivered - phone numberis 584 17%
blocked
Live answer 477 14%
Phone number deactivated 210 6%
Recipient hungup - message 196 6%
played No answer 126 4%
2 Delivered: 2302
M Undelivered: 1039 Recipient hungup - message not 58 2% The recipient has no phone 61 2%
played number
All circuits are busy 29 1%
Operator intercept 16 <1%
Invalid phone number 11 <1%

Busy 2 <%



Deerfield Beach High School
Schoot Advisory Council Meeting

910 Buck Pride Way 4 :

Deerfield Beach, FL. 33441 SCHOOL
ADVISORY
COUNCIL

Monday, January 26, 2026

Agenda

Callto Order
Attendance
Approval of Minutes
Staple Agenda ltems:
a. SIP Monitoring
b. Stakeholder Feedback
c. SESIR Reporting
5. Old Business
a. Accountability Funds Update
i. $33,848.84as0f11/12/25
6. MNew Business
i. Continuation Waiver Process
ii. SAT Funding Request
7. Announcements
8. Q&A/Open Discussion
9. Next Meeting Date: February 23, 2026
10. Adjournment

H L

FOUNDATION STRONG.
“A” FUTURE STRONGER.

kelan.williamsi@browardschools.com 754-322-0650 httgs://deerﬁeldbeaciBhigh.brctward.schools.c?m/o
tammy.smithi@browardschools.com ur-school/school-information/view-our-si

©) N

A




Deetfield Beach High School
SAC Minutes - 01/26/2026

Attendance: SAC members and Guest
Call to Order:

A meeting of the Deerfield Beach High School Advisory Council was held in the _School's Media
Center on Jan. 26, 2026

Chair Mr. Kelan Williams and Ms. Tammy Smith __called the meeting to order at 3:00 PM.
Nelsie Rivera will record minutes for this meeting.

Minutes: .
Ms. Ms. Ali motion to approve the minutes of (12/08/25), with the following corrections _{N/A) . Second
by Ms. Smith.

Motion outcome
= Motion passed unanimously.

Agenda:
A. Staple Agenda ltems

+ SIP Monitoring
- Mr. Williams discussed that the committee reviewed current progress toward the SIP goals
and noted measurable growth on both PM1 and PM2. Data indicates that we are currently on
track toward meeting the established performance targets with respect to ELA and US History.
Crunch Time plan for all tested areas with a special focus on tutoring and upcoming Saturday
Review camps, will help increase student proficiency in other areas such as Algebra,
Geometry, and Biology.

e Stakeholder Feedback

e SESIR Reporting
- Mr. Williams provided an update on student behavior trends based on referral data in FOCUS.
He reported a decrease In incidents such as tardiness, class cutting, and disobedience. T his
reflects positive improvement in overall student conduct across the school. There are still
chalienges in locating monthly SESIR Reports for 2025-2026 School Year.

B. Special Report
» District Visit Announcement



- Mr Marlow announced that the district will conduct a site visit on January 27, 2026, The visit
will include campus walkthroughs as well as a scheduled presentation and meeting with
school leadership.

Graduation Rate Update ,

- He also reported a continued increase in the school’s graduation rate, highlighting positive
trends in student progress and completion. Currently, the graduation rate is between 97-
98%, among the highest in the district.

Security Personnel Recognition

- Our security team shared that one of our Security Personnel, Vanderbilt Carpenter, has been
selected as one of the three remaining nominees (Finalist’s) for Employee of the Year,
reflecting outstanding performance and dedication.

Accountability Report
- Mr. Williams reported an accountability amount of $26,039.62 as of Jan. 26, 2026

New Business

SAT Funding

- Ms. Ghersi requested funding to support students needing to meet graduation requirements
by taking the SAT. The proposed amount is $1,195 to cover testing costs for 57 students.

- Mr. Marlow suggested increasing the amount by $1,000 in supplemental funds to assist
students who may require further financial support.

- Ms. Ghersi inquired about how students will be informed about the available funding. Mr.
Marlow clarified that school administrators are responsible for communicating this
information to students.

- A motion to utilize $3,000 toward SAT funding was made by Ms. Smith

o Seconded by Ms. Soffer,
o Motion passed unanimously

Continuation Waiver Process and Procedure

- Mr. Williams presented the continuation waiver process and outlined the required
procedures. Current student performance data indicate the need to continue professional
development and PLC facilitation during professional study days to evaluate teacher and
student needs to continue to drive success.

- Stakeholders questioned whether the number of professional study days was increasing or
decreasing. The number of PSDs will be provided by the district and is not a part of any school-
based vote. Our vote is based on allowing DBHS to participate in professional study days.

- The waiver submission deadline is April 10, 2026.

- The faculty ballot used for the 2025-2026 school year will be used again, but it will be based
on PSD days for 2026-2027 school year.



Professionat Study Days (PSD) Sample Ballot
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- The faculty vote is tentatively scheduled for February 2026.

E. Old Business.
- The committee revisited the A+ Funds proposal discussed in December. During that meeting,
Proposal 2 received the majority vote and was officially approved.

Announcement

Teen Center Programs

- The Teen Center announced upcoming activities available for student participation, including
opportunities through the Youth Art Center and other youth engagement programs.

- STEAM Program — OIC of South Florida
information was shared regarding the STEAM Program offered by the OIC of South Florida,
encouraging students to explore science, technology, engineering, arts, and mathematics
initiatives.

G. Question and Answer
- Jahalr inguired about how additional school funds are being utilized. Mr. Williams clarified

that all remaining funds are allocated toward School Improvement Initiatives, ensuring they
directly support instructional needs and overall campus enhancement.

Next Meeting Date: Feb. 23, 2026, 3:00 PM in the Media Center

Meeting Adjournment: 03:33

Motion: Mr. Willlams has moved to adjourn the meeting at 3:33. Second by Ms. Anisah
Motion carried unanimously.

Submitted by: Nelsie Rivera
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Professional Study Days (PSD) Ballot

School Name: Deerfield Beach High School Principal: John Marlow
SAC Co-Chairs: Kelan Williams and Tammy M. Smith BTU Steward: Rochelle Soffer
In addition to the six early release days currently scheduled, students at Deerfield Beach High

School will be dismissed three hours early for four additional days during the 2026-2027 school
year for the purpose of High School Reform.

| am in favor of the Professional Study Days Waiver for the 2026-2027 school year.

I am NOT in favor of the Professional Study Days Waiver for the 2026-2027 school year.

Professional Study Days (PSD) Ballot

School Name: Deerfield Beach High School Principal: John Marlow
SAC Co-Chairs: Kelan Williams and Tammy M. Smith BTU Steward: Rochelle Soffer
In addition to the six early release days currently scheduled, students at Deerfield Beach High

School will be dismissed three hours early for four additional days during the 2026-2027 school
year for the purpose of High School Reform.

| am in favor of the Professional Study Days Waiver for the 2026-2027 school year.

| am NOT in favor of the Professional Study Days Waiver for the 2026-2027 school year.




¥ SAC Sign in Sheet for Deerfield Beach HS (1711)

10

kN

12

13

14

15

Date: _/ /Q(ﬂ /ZOZ(&

SAC Member Full
Name

Ali, Raihaana

Collazo, William

Colon, Stephanie

Deroseney, Luz

Gordon, Clover
Marlow, Jon
Mohammed, Anisah
Rivera, Nelsie

Smith, Joel

Smith, Tammy
Soffer, Rochelle
Thomas, Christopher

Walls, Jahair

Williams, Kelan

Wilson, Patricia

- Position

ESE Parent of a

Time:‘ 2 ‘, d Olﬂm/

SBBC

Employee

No

student at the school, .

Gifted Parent of a

student at the school

Teacher

© Parent

- Community /

Business
Representatives

SAF Chair (or
designee) Parent of a
student at the school

Principal

Students {required for
HS & Centers)
SAC Secretary

Community /
Business
Representatives

- Yes

“ No

No

" No

Yes

No

. Yes

No

SAC Co-Chair @

BTU Steward (or

designee)

Students (required for
HS & Centers})

» Students (required for

HS & Centers)

. SAC Co-Chair

|-Zone Representative
{must be a parent)

" Yes
" No

Yes

. Yes

" No

No

No

. Parent of
_ Sign Here

Student

Yes

Yes

Yes

No

No

No

No

No

No

No

Yes




% SAC Sign in Sheet for Deerfield Beach HS (1711)
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PROFESSIONAL STUDY DAY
CONTINUATION WAIVER VO

LY
_—.

FOUNDATION STRONG.

|
g
i
;
§

Professional Study Days (PSD) Ballot

School Name: Deerfield Beach High School Principal: John Marlow
SAC Co-Chairs: Kelan Williams and Tammy M. Smith BTU Steward: Rochelle Soffer
In addition to the six early release days currently scheduled, students at Deerfield Beach High

School will be dismissed three hours early for four additional days during the 2026-2027 school
year for the purpose of High School Reform.

| am in favor of the Professional Study Days Waiver for the 2026-2027 school year.

| am NOT in favor of the Professional Study Days Waiver for the 2026-2027 school year.

Media Center 7:15am-7:30am
PD Ared Both Lunches




Teacher List Friday, February 20, 2026

School Name: Deerfield Beach High Page 10f 1
Field Rep: Liliana Ruido Area#: 21
Last, First Member? COPE?

August, Christina No No
Carlos, Carmela No No
Celeste, Mesac No No
Corbin, Caitlyn No No
Fatta, Gabriella No No
Fisher, Ramel No No
Godfrey, Paige No No
Gray, Aaron No No
Gunter, Kelvin No No
Johnston, Darin No No
Jones, Matthew No No
Medina, Reynaldo Jr No No
Moneck, Joseph No No
Peterson, Sarah No No
Phillips, Kristen No No
Philpart, Sebrina ' No No
Pierre, Abdy ‘ No No
Quicano, Jacqueline N No No
Rhine, David No No
Rivera, Nelsie No No
Romance, Jeffrey No No
Rouse, Donna No No
Sachs, Tracy No No
Scales, James No No
Sheets, Craig No No
Smith, Danyl No No
Smith, Tammy No No
Sweeting, Samantha No No
Thomas, Leslie No No
Tozzi, Vincent No No
Tychesen, Mary No No
Walls, Cora . No No
Williamson Rocha, Margaret No No
Alvarado, Sandra Yes No
Andrade, Janet Yes No
Bailey, Paula Yes No
Bien Aime, Garvelande Yes No
Bolah, Allison Yes Yes
Boodoo, Reanna Yes No
Boynton, Dana Yes No
Brayboy, Shuteamia Yes No
Brown, Kenneth Yes No
Cabral, Shanta Yes Yes
Carvalho Rodrigues, Jussara Yes No
Chaieb Jerbi, Randa Yes No
Clarke, Kent Yes No
Ciiff, Lotus Yes No
Collazo, William Yes Yes
Cooper, Candice Yes Yes
David, Heleine Yes Yes
Desrosiers, Edeline : Yes No
Deveaux, Lance Yes No

Durant, Ana Yes No



Edouard, Frantz Yes Yes

Edouard, Jordan - Yes No
Emest, James Yes No
Etienne, Natalie Yes No
Eugene, Michel Yes No
Femandez, Roberto ; Yes No
Forbes, James Yes Yes
Gemmell, Lisa Yes No
Ghersi, Daphne Yes No
Hills, Tiajuana Yes No
Home, Christopher Yes Yes
Lambert, Therese Yes No
Livingston, Michael Yes No
Luo, Yanli Yes No
Mack, Keri-Kaye Yes No
Major-Shipman, Charlotte Yes No
Mapp, Rory Yes No
McCoy, Joan Yes Yes
Miles, Jana Yes No
Moye, Rodney Yes No
Orazeo, Colleen Yes No
Owens, Marcus Yes No
Philpart, Tyrone Yes No
Pink, Kecia Yes No
Radecki, Adam Yes No
Ragnarsson, Vanessa Yes No
Reinmund, Jane Yes No
Riha, Lindsey Yes No
Ruiz, Alejandro Yes No
Sadow, Adam Yes No
Sapp, Reavers Yes No
Scoppetta, Marina Yes Ne
Scott, Latishea Yes No
Snow, Robert Yes No
Soffer, Rochelle Yes No
Supplice, Mireille Yes No
Williams, Kelan Yes No
Williams, Portia _ Yes No
Willis, Virginia Yes No
Wilson, Patricia Yes No
Wilson, Tamara Yes No
Number of Members for Deerfield Beach High: 61
Number of Teachers for Deerfield Beach High: ggv
0

Membership Percentage:



DEERFIELD BEACH HIGH SCHOOL
Check Off List
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Alvarado Sandra v

Diniz Racquel

/

Andrade Janet

Dinnerstein Susie

August Christina /

Dixon Jamia

Bailey Paula ?QWO o _ge L“\>

‘Duncan Bridgette

Barboza Sulma

Durant Ana

Bien-Aime Garvelande

Edouard Frantz

Bodden Jeannelle

Edouard .Jordan

Bolah Allison

Edwards Bernard

Boodoo Reanna

Ernest James

Bowles George

Etienne Natalie

Boynton Dana

Euceda Marilyn

Bradley Raechel
. e B

Eugene Johnny

Brayboy Shuteamia %\—7

" Eugene Michel

T4

Brown Kenny

Farrington Donald

Cabral Shanta

Fernandez Roberto

Carlos Carmela C@_ﬂm@w Cﬁﬂm

Fisher Ramel

Carvatho Jussara

Flemmings Tonika

Celeste Mesac% Forbes Jim
i — Gamble Helia
Chaieb Randa M

Cliff Lotus

Gemmell Lisa

Collazo William /J% e

Ghersi Daphne

Cooper Candice M Q

Gibbons Logan

Corbin Caitlyn

Godfrey Paige

Cruz Denise

Gray Aaron

David Heleine

Green Angela

Deese Chelsie

Gunter Kelvin W

Despangne .Jean Larice

Hills Tia

Desrosiers Edeline

Horne Christopher

Deveaux Lance

Johnson Doinque

Diniz Joisnel

Johnson Linda
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Jones Matthew - Pierre Abdy
Jordan James . // Pink Kecia
Lambert Therese*/ p % WM Pinkney Takeria
Lewis Evelyn Porter Margarita
Lindor Fedjah Porter Milton
Livingston Michael Quicano Jacqueline
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Major-Shipman Charlotte Ramos Kylah

o~ /
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| "/
Marlow Jon Rhine David % Zé/k.,

Martinez Avelina Riha Lindsey - A

McCoy Yolanda Rivera Nelsie » (/f?h il

Medina Nancy , Rodriguez Sharon .

Medina Reynaldo Rodriguez  Willy

Mendoza Arlen - Romance Jeffrey

Miles Jana Rouse Donna

Mitchell DenAsia Ruiz Alejandro M |

Mitchell Nicole Sachs Tracy

Moneck Todd Sadow Adam
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v v
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A
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Snow Robert
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Sweeting Samantha

Taylor Bruce

Thomas Leslie

Thomas Cameron
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Tozzi Vinny

Tychesen Mary

Walls Cora

Williams Jason

Williams Judy
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Williams Portia

Williamson Margaret

Willis Virginia

Wilson Pat @(/\
/

Wilson Tamara

Wimberly Antaysha

Witty Adrian

Wright Shirley

Ziba Dawn
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Faculty Waiver Vote Summary

Kelli 8. Biackburn, Schoo! Improvement Coordinator

Directions: Complete this form in its entirety to record the results of the faculty waiver vote. Upon completion,
email the form to Kelli S. Blackburn, School Improvement Coordinator and your School Improvement
Instructional Facilitator no later than one (1) week after the faculty vote. Include a copy of the official ballot and
each page of the faculty vote sign-in sheet(s). Note: The number of faculty signatures must match the number
of votes for and against/abstain recorded below.

School Information:

School Name Deerfield Beach High School Principal | Jon Marlow
Type of Waiver (PSD, etc.) | PSD Date of Faculty Vote || 02/26/2026

BTU Steward (or Designee) | Rochelle Soffer |
SAC Chair/Co-Chairs Kelan Williams Tammy Smith
Other (if applicable) '

Faculty Waiver Vote: Waivers must be approved by two-thirds (66 2/3%) of all eligible voters (all faculty members
or all members of the affected departments and/or grade levels, NOT just of those who voted).

- : Number of faculty members that voted
Total number of eligible voters (d): 94 and sianed the rgster: 77
» NUMBER OF ELIGIBLE FACULTY
VOTES FOR VOTES AGAINST MEMBERS THAT ABSTAINED
{a) Total Number of Votes 77 | (b) Total Number of Votes 0 [ (c) Number Abstained 17T
(d) # of Eligible Voters g4 | (d) # of Eligible Voters 94 | S
Percentage For ~ (3}x 100 82% Percentage Against ~ B:'l"_’ %100 lg:/ﬂ

Results

rA
E

- Yes or No Percentage
Waiver Passed @ 66 2/3% or more Yes BAG
Waiver Did Not Pass @ less than 66 2/3% ' %

Signatures to Certify Waiver Vote Results (must have 3 applicable):

Principal 7 / 2D F/ e
BTU Seward (or Designee) ‘ ’ ¢] 27/ Z(/ P
SAC Chair or SAC Co-Chair Z// Z ;,/ b
SAC Co-Chair 7,/ / ’i,/ 7.

9/16/2025




* Walver Purpose

~ X

School improvement Waivers are designed to remove barriers to school improvement that have been found in state statute, school board policy, or coliective bargaining contract (see School Board Palicy #1403).
Waivers must be based on sound educational research and evaluation, must be budget neutral to the district, must be supported by stakeholders in the local school community, and must be approved by 66
' 2/3% of the faculty. Walvers may be approved for up to five years by the School Board, but the faculty must approve the waiver each year. Walvers must be equitable for all students in a particular student group.

Y Section A

" Walver #

- School Name

" Board Approved
Target Area

: tnitlal Year of Implementation

" Accredltation Standard Alignment

* Section B

BA
i Professional Study Days

: 2025 - 2026

Years Approved

i Walver Status

! District Strateglc Plan Allgnment

. Cognia Key Characteristics

. Board Policy/Contract Article

A X
i BTU Contract Article 5, L-7
: 5 Years
a Continued Vi
College & Career Readiness
Engagement of Learning

A X




I. Deerfield Beach HS (1711) is requesting a walver for Professlonal Study Days for a period of § years. Deerfield Beach HS (;;15) will ;ﬁalwé l‘heixi data énd ‘p;\reser‘n them to SAC.
Il. Deertleld Beach HS (1711) Is requesting Professlonal Study Days per schoof year.
#il, Check the boxes for the Professional Study Day dates approved by your SAC and faculty members
20252026

D Day 1 (September 4,2025) : Cl Day 2 (November 6, 2025) D Day 3 (February 5, 2026)
2027 ’ -

: Day1 (Septembera 2025) Inayz(Novembers 2026)

I Day3 (February 4, 2027) l Day 4 (April 1, 2027)

2027-2028
2028-2029
2029-2030

IV. This waiver proposal was presented reviewed, and endorsed by all stakeholders of the local schoa! commumty at meetmgs on:

: Communlty Meetlng 1 11/1 8/2024
- Communty Meeting 2 | 12772026

! Community Meeting 3

V. The School Advisory Councll voted on the Professional Study Days Walver by 100% {minimum of 519) on 12/9/2024.

VI. The Faculty voted on the implementation of Protessional Study Days by 86% (minimum of 66 2/3%) on 1/10/2025, according to the voting guidelines In the Broward Teachers Union Contract, Article
15.

" Year 1 ST R ( Date i
¢ Faculty Votes In School Year i 82_9,{_) - i i 02/26/2025
© 2025 - 2026 for the 2026 - :

¢ 2027 School Year

Year 2 i

Faculty Votes In School Year - {
- 2026 - 2027 for the 2027 - :
' 2028 School Year

: Year3
. Faculty Votes In Schoo! Year -
| 2027 - 2028 for the 2028~  :
: 2029 School Year

‘1 mmsddryyyy
it

o ]

* Year 4 :
" Faculty Votes In School Year °

2028 - 2029 for the 2029 -
2030 School Year :

VII. Write the exact language of the school board policy or contract article that the proposed walver will supersede.

Vill. State the waiver: change, delste, or add to the policy or contract so as to fulfill the requirements of the proposed waiver.

In addition to the six early release days currently scheduled, the District shalt provide that students at Deerfield Beach High School be dismissed three hours early for up to four (4) additional days during
the school year for the purpose of High School Reform. The Professional Development will occur for 2.5 hours on each of these additional days. We are requesting this waiver to be approved for 5 years.
The schoo! will analyze the data each year to determine whether to continue the waiver as is, adjust the number of days requested, or discontinue the waiver.

1X. State the rationale for the proposed waiver. How will the proposed walver support school improvement? Give background information, history of barrier, etc.
X. Recognizing that one strategy alone does not affect school-wide achisvement, identify and explain the baseline data for the proposed walver.
XI. What reliable research studies, proven strategies, best practices, or similar programs support the probable success of the proposed walver?

Xll. Deerfield Beach HS (171 1) will evaluate the effectiveness of the walver each year include current data In alignment to the baseline data to measure the |mpact of the waiver.

: Year 1 Wl" not be avaltable untit Summer 2026.
- End of Schoo! Year 2025 - 2026 Data

Year 2
- End of Schoo! Year 2026 - 2027 Data !

: Year3 ‘
: End of School Year 2027 - 2028 Data

Year 4
: End of School Year 2028 - 2028 Data
Year S

End of School Year 2028 - 2030 Data

Xlll. Deerfleld Beach HS (1711) confirms that for the upcoming school year, we will include our four Professional Study Days as part of our Master Plan (PLG Proposal) for approval by Professional
Development Standards and Support {8759). Failure to meet the criteria set forth by Professional Davelopment Standards and Support for the Master Plan will result in the denial of 2 Continuation

Walver for Professional Study Days.

. School Year ; Answer

| 2025-2026 OYes ONo




Deerfield Beach HS 25-26 PSD Waiver Mid-Year Data

SIP Monitoring - Quarter 2 (PM2)
(BM-Below Mastery, NM-Near Mastery, M-Mastery)

ELA PM2 9th Grade - BM=35%, NM=26%, M=39%
ELA PM2 10th Grade - BM=34%, NM=26%, M=39%
Algebra - BM=87.6%, NM=9.9%, M=2.5%
Geometry - BM=65.1%, NM=31%, M=3.9%
Biology - BM=37.5%, NM=19.7%, M=42.7%

US History - BM=21.2%, NM=13.6%, M=65.2%



School Year Answer

2026-2027 Yes

2027-2028 Yes No
2028-2029 Yes No
2029-2030 Yes No

XIV. If this waiver is being discontinued, indicate why.

. source || J || styles - | Format - || Fon - sie -

Waiver is not going lo be disconlinued.

XV. We confirm that the Professlonal Study Days will be implemented as described above:

Principal; Jon Marlow Date:
3-27-2026

SAC Chairperson: Kelan Williams  Date:
3-27-2026

XVI. This waiver has been reviewed by:

Broward Teachers Union Rochelle Soffer  Date: i
Rep: : / ~
3-37-2026 > -

XVII. This waiver has been reviewed by the School Improvement (SI) Office:
0SQ Rep: Kelli Blackburn  Date:

This waiver application, with original signatures, is to be kept on file at the school and made available to District personnel upon request.

A scanned version of the completed Waiver application, with signatures, and all other required documents are to be uploaded to BCPS Central by the deadline noted in the timeline.

¥ Section €

Last updated on: Friday, March 27, 2026
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