Deerfield Beach High School
School Advisory Council Meeting
910 Buck Pride Way

Deerfield Beach, FL 33441

Monday, December 8, 2025

Agenda

Call to Order
Attendance
Approval of Minutes
Staple Agenda Items:
a. SIP Monitoring
b. Stakeholder Feedback
c. SESIR Reporting
5. Old Business
a. Accountability Funds Update
i. $33,848.84 asof 11/12/25
6. New Business
a. Florida School Recognition Program (A+ Funds)
i. Ballot Creation for the upcoming staff vote
7. Announcements
8. Q&A/Open Discussion
9. Next Meeting Date: January 26, 2026
10. Adjournment
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Deerfield Beach High School
SAC Minutes - 12/08/2025

Attendance: 11/15 SAC Members and 16 guests.

Call to Order:

A meeting of the Deerfield Beach High School Advisory Council was held in the _School’s Media
Center on December 08, 2025.

Chair

Nelsie Rivera will

Minutes:

Mr. Kelan Williams and Ms. Tammy Smith __ called the meeting to order at 3:00 PM.
record minutes for this meeting.

Ms. T. Smith motion to approve the minutes of (11/12/25), with the following corrections _(N/A} . Second
by Ms. R. Ali and Chris

Motion outcome

*  Passed unanimously.

Agenda:

A. Staple Agenda Items
o SIP Monitoring

All testing areas are administering progress monitoring testing between Wednesday,
December 10" — Friday, December 19, 2025. Data gathered from testing should be
available at the next SAC meeting.

o Stakeholder Feedback

Although stakeholders continue to provide feedback throughout SAC meetings, there
was no feedback offered for this agenda item at this time.

o SESIR Reporting

Mr. Williams reviewed this with the data from August-September and mentioned having
trouble focating any more recent reports. We have been awaiting the updated report to
see the changes that have been made since vaping incidents increased between August
and September, and since updates have been made to the school’s internal suspension
experience.

o Special Report

Mr. Marlow provided an update on current initiatives and ongoing discussions.

Jesus Delgado was nominated as Cadet of the Quarter. The cadets continue to make
significant contributions to the community through various service activities.

Ms. Deese shared that the Best Buddies program is engaging in fun and exciting
activities that promote student involvement and creativity.

Ms. Ramos extended congratulations to two alumni who received recognition as
Teacher of the Year and Employee of the Year. Additionally, one representative from the
school will be honored with the prestigious Caliber Award.

Ms. Smith announced that she will be completing her program successfully.






B. Accountability Report
e Mr. Williams reported an accountability funds amount of $33,278 as of December 8, 2025.

C. New Business
¢ Florida School Recognition Program (A+ Funds)

Mr. Williams reported that the A+ Funds total $159,695.

The voting process must be completed by Sunday, February 1, 2025.

The 2025-2026 staff roster will be used to determine eligible voters.

Mr. Williams reviewed the contents of the Florida School Recognition Funds Training
that was provided by the North Area School Improvement Team.

o Schools must allocate awards to one or a combination of the following:

>
>
>

Nonrecurring faculty and staff bonuses

Nonrecurring expenditures on educational equipment or materials

Hiring temporary personnel to assist in maintaining and improving student
performance

¢ Ballot Creation for the upcoming Staff Vote

Mr. Williams reviewed feedback gathered from a Microsoft form. The feedback was used
to draft and present an example ballot for SAC to use as a baseline for ballot creation.
SAC will create two proposals for the ballot, with the 3™ option on the ballot as “None
of the Above”

Mr. Marlow suggested that all staff, instructional and non-instructional (including
cafeteria, facilities, and the grade-level social workers) should receive credit for the
amount since everyone contributed to achieving the A+ status.

Ms. Sharon emphasized that all staff should receive equal amounts because the goal
was a collective effort.

Ms. Durant suggested having 100% of the amount should be divided among all the staff.
Mr. K. Williams motioned Proposal 1:

» Proposal 1: 80% of funds divided equally among all full-time instructional and
non-instructional staff (including cafeteria, security, and full-time school social
workers) that worked 1 day more than a full semester during the 2024-2025
School Year at Deerfield Beach High School/20% of funds used for nonrecurring
expenditures for educational equipment or materials in maintaining and
improving student performance.

o Second by Mr. Collazo

= Roll Call Vote
s R.Ali-yes

W. Collazo - yes
L. Deroseney - yes
C. Gordon - yes
J. Marlow - yes
N. Rivera - yes
J. Smith - yes
T. Smith - yes
R. Soffer - abstain
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¢ K. Williams - yes
¢ P Wilson - yes
o 10 vyea, 0 nay, 1 abstain
o Motion passes for Proposal 1

- Mr. Marlow motioned to approve Proposal 2:
> Proposal 2: 90% of funds divided equally among all full-time instructional and

non-instructional staff (including cafeteria, security, and full-time social school
workers) that worked 1 day more than a full semester during the 2024-2025
School Year at Deerfield Beach High School/10% of funds used for
nonrecurring expenditures for educational equipment or materials in
maintaining and improving student performance.

o Second by Ms. Ali
* Roll Call Vote
e R Ali-yes
W. Collazo - yes
L. Deroseney - yes
C. Gordon - yes
J. Marlow - yes
N. Rivera - yes
J. Smith - yes
T. Smith - yes
R. Soffer - abstain
K. Williams - yes
¢ P Wilson -yes
o 10yea, 0 nay, 1 abstain
s 10vyea, 0 nay, 1 abstain
o Motion passes for Proposal 2
- Mr. Williams reviewed the voting process after SAC creates the ballot and announced
staff vote on Monday, December 15, 2025. Based on the timeline, SAC will receive
updates regarding A+ Funds voting by the next meeting.
D. Announcement
- Next meeting major topic of discussion will be:
Testing updates and Continuation Waiver Process
E. AQuestion and Answer
- N/A

¢ & o o & o o

Next Meeting Date: January 26, 2025, 3:00 PM at School’s Media Center
Potential emergency meeting: January 07 or 12, 2025 based on results of A+ Funds Vote

Meeting Adjournment: 04:14PM

Motion: Ms. T. Smith has moved to adjourn the meeting at 04:14. Second by Ms. Ali
Motion carried unanimously.

Submitted by: Nelsie Rivera






W SAC Sign in Sheet for Deerfield Beach HS (1711)
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Date: ) 7 / }5’/ 2025

SAC Member Full
Name

Ali, Raihaana

Collazo, William
Colon, Stephanie

Deroseney, Luz

Gordon, Clover

Marlow, Jon

Mohammed, Anisah

Rivera, Nelsie

Smith, Joel

Smith, Tammy

Soffer, Rochelle

Thomas, Christopher

Walls, Jahair

Williams, Kelan

Wilson, Patricia

Position

ESE Parent of a
student at the school ,
Gifted Parent of a
student at the school

Teacher
Parent

Community / Business
Representatives

SAF Chair (or designee)
Parent of a student at
the school

Principal

Students (required for
HS & Centers)

SAC Secretary

Community / Business
Representatives

SAC Co-Chair

BTU Steward (or
designee)

Students (required for
HS & Centers)

Students (required for
HS & Centers)

SAC Co-Chair

I-Zone Representative
(must be a parent)

Time:
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¥ SAC Sign in Sheet for Deerfield Beach HS (1711)
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Deerfield Beach High School
Florida School Recognition Program (A+ Funds) Staff Ballot 2025-2026

Directions: ONLY vote for 1 of the following proposals.

____Proposal 1: 80% of funds divided equally among all full-time instructional and non-
instructional staff (including cafeteria, security, and full-time school social workers) that
worked 1 day more than a full semester during the 2024-2025 school year at Deerfield
Beach HS / 20% of funds used for nonrecurring expenditures for educational equipment or
materials to assist in maintaining and improving student performance.

___ Proposal 2: 90% of funds divided equally among all full-time instructional and non-
instructional staff (including cafeteria, security, and full-time school social workers) that
worked 1 day more than a full semester during the 2024-2025 school year at Deerfield
Beach HS / 10% of funds used for nonrecurring expenditures for educational equipment or
materials to assist in maintaining and improving student performance.

Proposal 3: None of the Above

Deerfield Beach High School
Florida School Recognition Program (A+ Funds) Staff Ballot 2025-2026

Directions: ONLY vote for 1 of the following proposals.

_____Proposal 1: 80% of funds divided equally among all full-time instructional and non-
instructional staff (including cafeteria, security, and full-time school social workers) that
worked 1 day more than a full semester during the 2024-2025 school year at Deerfield
Beach HS / 20% of funds used for nonrecurring expenditures for educational equipment or
materials to assist in maintaining and improving student performance.

____ Proposal 2: 90% of funds divided equally among all full-time instructional and non-
instructional staff (including cafeteria, security, and full-time school social workers) that
worked 1 day more than a full semester during the 2024-2025 school year at Deerfield
Beach HS / 10% of funds used for nonrecurring expenditures for educational equipment or
materials to assist in maintaining and improving student performance.

Proposal 3: None of the Above



